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AHHOTAIMSA

pa6oueii nmporpammbl yueoHoii nucuumiannbl b1.B.JIB.01.02 Crparermuyeckuii
aHaJM3 B o0ecleYeHUM JKOHOMHUYeCKOH Oe3omacHoctu opranusanuii AIIK
ONOII BO no cnenuaabHocTH 38.05.01 — DxoHoMHMueckasi 0€30IACHOCTD,
crenuaaIu3anus IKOHOMHUKO-TIPABOBOE o0ecrneyeHmne IKOHOMMYECKOH
0e30macHOCTH (KBAJTU(PUKANUA BIIYCKHUKA — JKOHOMUCT)

Heab0 ocBOCHHMS] AUCHUIUVIMHBI B COOTBETCTBUM C KOMIIETEHUHSMH IO
TUCHUIUIMHE  sIBJIsieTCs  (OpMUpOBaHUE Yy  OOydYalOMIMXCAd  KOMIIETEHIIUH,
00eCIeynBaIINX CIOCOOHOCTh peliaTh CTaHAApTHhIE MpodecCHOHANbHBIC 3aJlauu
s pa3paboTku ctpareruu opranuzanuii AITK, obecneunmBath MHTErpUpPOBAHHBIN
MOAXOJ  MOAPA3NAEICHWM K  YIOPABJICHUIO pPHUCKAMHU B  COOTBETCTBUU  CO
CTPATETUYECKUMHU  LEJISIMA ~ OpPraHW3ald  HAa  OCHOBE  HMHCTPYMEHTapUs
CTPaTErM4eCKOro aHAJIN3a.

MecTo AMCHUILVIMHBI B Y4eOHOM ILIaHe: JIHUCHUIUIMHA «CTpaTerndyecKuit
aHanu3 B OOECIEYEHUH HSKOHOMHMUYECKOW Oe3zonmacHocTH opranuzamuii  AIIK»
BKJIIOUEHA B 4acTh, (POpMHUpPYEMyI0 YYaCTHMKAMH OOpPa30BaTENIbHBIX OTHOIICHUH,
JUCLUIUIMH 110 BBIOOPY 110 crienranbHOoCcTH 38.05.01 DxoHOMMUYecKass 6€3011acHOCTh B
7-oM cemecTpe.

TpebGoBanusi K pe3yJbTaTaM OCBOEHUSI MCHUIVIMHBI: B pe3yjbTare
OCBOCHHUS JUCHMIUIMHBI (POPMUPYIOTCS CIICIYIOMKUE KOMIICTCHIIMH (MHIUKATOPHI):
ITKoc-1.1, ITKoc-1.2, ITKoc-1.3; I1Koc-2.1; ITKoc-2.2; I1Koc-3.3; I1Koc-4.1; ITKoc-
4.2; I1Koc-4.3.

Kparkoe cogep:xanue 1uCHUIINHBI:

Crparernyeckuil aHalnu3 B CUCTEME CTPATETUYECKOTO YIPABJICHUS OpraHU3aluu.
Crparernueckuil aHajau3 B 00€CIEYEHHH YKOHOMHYECKOW 0€30MacHOCTH OpraHu3alui
AIIK. NudopmanimoHHble UCTOYHUKH, HUPPOBOE MHPOPMALMOHHOE MPOCTPAHCTBO U
KJaccuuKaus METOJ0B cTparerndyeckoro ananmza. CTpaTermyeckui aHaln3
BHEIIHEH Cpelbl OpraHu3alMM B AJEKTpOHHOM cpene. Kmaccudukauus dakTopon
BHEIIHEH cCpelpl OpraHu3aluud. AHaIW3 JalbHEro U OJNMKHEro OKpY)KEHHS.
Crparernueckuii aHalin3 BHYTPEHHEH cpeAbl opraHuzanuu. VHTerpanroHHbIN
crparermyeckuii ananmu3. Meroauka SWOT u TOWS-ananuza, npeumyinecTBa H
HEJOCTaTKW, OOJacTM MNPUMEHEHHA. AHaNu3  CTPATErMYeCKUX  aJbTEpHATHUB.
Crparernueckuil aHaiu3 B MpoLEcCe peanu3anuu crparerud. CTpaTernyeckuili aHans3
B CUCTEME KOHTPOJUIMHTA OM3Hec-npolieccoB. CTpaTernyeckuii aHaau3 pUCKOB.

O01masi Tpy10eMKOCTh AMCHUIIMHBI: cocTaBisieT 3 3a4. ea. (108 gac / 4 gaca
PaKTUYECKON NOJATOTOBKH).

IIpoMeKYTOUYHBIN KOHTPOJIb: TMPOMEKYTOUYHBIA KOHTPOJIb 3HAHUKA IIO
JUCUUIUIMHE MPEyCMOTPEH B (hopMe 3K3amMeHa B 7-OM CEMECTpE.



1. leab ocBOEHHS AUCHUILIMHBI

[lenbt0 OCBOECHMS JUCHMIUIMHBI B COOTBETCTBHUM C KOMIIETCHIUSIMUA TIO
JTUCHUIUIMHE  sIBJIsieTCss  (popMUpOBaHUE Yy  OOydYalOMIMXCAd  KOMIIETEHIIUA,
00eCIeynBaIINX CIOCOOHOCTh pellaTh CTaHAapTHbhIE MpodecCHOHANbHBIC 3a/lauu
uist pazpabotku crpateruu opranuzanuid AIIK, obecrnednBaTh MHTErPUPOBAHHBIM
NOAXOJA  TOJpa3feleHuil K  yNpaBICHUIO PUCKaMU B  COOTBETCTBUU  CO
CTPaTErMYeCKUMHM  LEJISIMM  OpraHu3allid  HAa  OCHOBE  HHCTPYMEHTapHUsi
CTPaTEruM4ecKoro aHajIn3a.

OCHOBHBIMU 3a/1a4aMH AUCUUIIINHBI « CTpaTernyecKuil aHaiu3 B 00ecreueHun
PKOHOMMYECKON Oe3omacHoctr opranmzanuii  AIIK» ans  gocTwkeHus —1enu
SBJISFOTCS:

- (b OpMHUpPOBAHHE CHOCOOHOCTH C TMPUMEHEHHEM IU(PPOBBIX CPEACTB U
TEXHOJIOTUM MPOBOJIUTH CTPATETMUECKUN aHANU3 JAedaTenbHocTh oprannzannii AIIK B
LEeIIX o0ecneueHuss SJKOHOMUYECKON 0€30IacHOCTH

- OBJIQ/ICHHE HABBIKAMU MOATOTOBKU OTYETOB I10 PE3YJIbTATAM HACHTU(PUKALNUN
U OLEHKH pPHUCKOB OOBEKTOB CTPATETMYECKOTO aHaliu3a C HCI0JIb30BAHUEM
UHPOPMAILMOHHBIX  CHCTEM  (IIPOrPaMMHBIX  TMPOIYKTOB) M  HCKYCCTBEHHOI'O
WHTEJUICKTA,

- pa3BUTHE HABBIKOB aHalM3a BHEIIHUX (AKTOPOB, BIHUAILIMX Ha
XO3SIICTBEHHYIO JESTENIbHOCTh OpraHU3aluu, [UIsi 00ecreyeHUs] SKOHOMHYECKON
0e30I1aCHOCTH;

- OBJI3/ICHUE HABBIKAMM BBISIBJICHUSI CUJIBHBIX U CIAOBIX CTOPOH, BO3MOKHOCTEN
Y KOHKYPEHTHBIX NpenmyiecTs oprannzanni AlIK;

- pa3BUTHE CHOCOOHOCTH aHAIM3UPOBATh MH(GOPMAILMIO, C HCIOJIb30BAHUEM
WH(OOPMAIIMOHHBIX  CHUCTEM  (MPOrPaMMHBIX MPOJYKTOB) U  HCKYCCTBEHHOT'O
MHTEJVIEKTa B COOTBETCTBUU CO CTpaTernyeckumu uensiMu opranuzauun AlIK;
BBISIBJIAITh MPUYMHHO-CIICCTBEHHbIE CBA3M U PACCTaBIATh MPUOPUTETHI IS
JANbHEHIINX CTPATETMYECKUX TIIaHOB.

2. MecTo TMCUMILIMHBI B y4eOHOM mpouecce

HNuctnumnaa «CTpaTeruyeckuii aHain3d B 00€CHEYeHUHM HIKOHOMUYECKOM
6e3omacHoctu opranuzanuii AIIK» BkiIrodeHa B mepedeHb TUCIUIIINH MO0 BRIOOPY U
ydeOHOro TutaHa, (OpMUPYEeMON YYaCTHUKaMH OOpa30BaTENIbHBIX OTHOIICHUIA.
Hucrunmaa ~ «CrTpaTernueckuii  aHaau3 B 00ECTHEUCHUH  DKOHOMHYECKOU
6e3omacHocTu opranm3anuii AIIK» peamusyercss B COOTBETCTBUM C TPEOOBAHHSIMHU
®I'OC BO u VYwuebnoro mmana mo crnenuanbHoctd 38.05.01 DxoHomMmveckas
6e3onacHocThb. [IpeamecTByOMMME KypcamMu, Ha KOTOPbIX Oa3upyeTcss TUCHUIUIMHA
«Ctparernyeckuii aHanu3 B OOECIEYEHUHM  SKOHOMHUYECKOW  0€30MacCHOCTH
oprannsauuid AIIK» sBnstorcs: « O9KOHOMUYECKUN aHan3y», «MoaenupoBaHUe yrpos
U PHUCKOB B DJKOHOMHMYECKOW Oe3omacHocTu», «®PuHaHCOBas O€30MacHOCTh
oprannzauuid AlIK», «Cratuctuka», «PUCK-OpHEHTHPOBAHHOE IUIAHUPOBAHUE U
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IIPOTHO3UPOBaHUE», «IKOHOMHKA pUCKOB B AIIK», «AHanUTHYECKUE WHCTPYMEHTHI
o0ecrieueHus: HaloroBOi 0€3011aCHOCTIY.

HucuunnuHa «CTpaTeruyeckuii aHaiu3 B 00ECIEUEHUM HSKOHOMHYECKOM
6e3onacHoctn opranuzauuii AIIK» sBisercs ocHoBomosararouiel uisi U3ydeHHs
CJIEYIOIIUX JUCHMIUINH: «AHAIUTUYECKUE UHCTPYMEHTBI oOecrieueHus: (PUHaHCOBOM
6e3onacHoctn opranuzanuii AIIK», «AnHanu3 ymnpaBieHueckoil umHpopManuu B
OU(PPOBON  SKOHOMHKE», «AHAJIUTHYECKUE TMPOLEAYpPhl  BBISBICHHUS  yrpo3
HKOJIOTMYECKON 0e30MacHOCTH», «AHAINW3 COLUATBHO-IKOHOMUYECKOTO Pa3BUTHS
TEPPUTOPUIN.

OCOOEHHOCTBIO JUCUUIUIMHBI SIBISETCA TO, YTO OHA IIO3BOJIAET CTYJEHTY
chopMUpOBaTh KOMIUIEKCHBIE 3HAHMS, YMEHHMS M HaBbIKU IO BBIOOPY
MHCTPYMEHTAIBHBIX M LHUQPPOBBIX CPEACTB 00OpAaOOTKM NaHHBIX A (POPMUPOBAHUS
MH(pOpPMaMOHHOMN 0a3bl CTPATErMUECKOTO YIPABIEHUS; a TaKXKE TO, UTO B MPOLECCE
€€ U3Y4YECHHS] KOHLIEHTPUPYETCS BHUMAHUE CTYJEHTOB Ha CYIIHOCTH M OCOOEHHOCTSX
CTPaTErMyecKoro aHajli3a B COBPEMEHHBIX OpraHMU3alUsIX, COBPEMEHHBIX LU(POBBIX
MOJEIAX, METOJaX M Ipoleccax CTPaTerMYecKoro aHajau3a, MOAXOJaxX K
OpraHu3allMd CTPATETMYECKOM AHAJIUTUYECKON JEATEIIbBHOCTH Ha IPEANPUATHAX
AIIK.

PabGouas mporpamma gucuuruinHbl « CTpaTerMueCKUid aHaiu3 B 00ECTICUCHUU
SKOHOMHUYECKOM Oe3omacHocTh opranuzauuid AIIK» s wHBanMmoB u Juil c
OTpaHUYEHHBIMU BO3MOKHOCTSMU 30POBbSl pa3palaThIBaeTCd HHAWBHIYAIBHO C
y4€TOM  OCOOEHHOCTEM  NCUXO(QU3UYECKOTO  pa3BUTUS,  HWHIUBUAYAIbHBIX
BO3MOKHOCTEH U COCTOSTHUS 3/JOPOBBS TAKUX 00YYarOIIUXCS.

3. [lepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00YUYE€HHUsI MO TUCHUILIHHE,
COOTHECCHHBIX C INIAHUPYEMBIMH Pe3yJIbTATAMHM O0CBOCHHUSI 00Pa30BaTe/IbHOM
MPOrpamMmblI

Wzyuenne aucuumianHbel  «CTpaTerMuyeckuii  aHaiau3 B oOecleyeHuu
PKOHOMHUYECKOU Oe3omacHocTu opranuzauuii AITK» nanmpasieHo Ha popmupoBanue y
oOyuaromuxcst  npodeccuoHanbHbIX  ([MKoe-1, [MKoe2  T1Koeq)  KOMIETEHIHH,
npeAcTaBieHHbIX B Tabmuie 1. B pesynbrare oOydeHUss oOydYaromMiics TOJDKEH
MO3HAKOMHTHCSI C TEXHOJOTHUSIMU MCKYCCTBEHHOTO MHTEIJICKTA B PaMKaxX M3ydaeMou
JTUCIUIUIMHBI U YMETh WX HCIIOh30BAaTh.



TpeﬁoBaHI/ISI K pe3yJbTaTaM 0CBOCHUSA yqeﬁHoﬁ ANCIHUIIJINHBI

Tabmura 1

3aJa4u, 00ecIeynBaTh
WHTETPUPOBAHHBIN MOIAXO/T
MoApa3AeIeHUuH K
YIPaBICHUIO PUCKaMH B
COOTBETCTBHH CO
CTPAaTETHYECKUMH LETISIMU
OpraHu3aluu

KOHIICIIIIUN 1 CTaHI[apTI)I 110
YIIPaBJICHUIO PUCKAMH,
BHYTPEHHEMY KOHTPOJIIIO,
ayJIUTOPCKO# eI TEIbHOCTH,
IIPOBEICHUIO BHYTPEHHEIO
ayauta QyHKIIHOHUPOBAHUS
BHIIA IeATEILHOCTH, ON3HEC-
MO/IEJIH, TIPOLIECCOB U
MIPOIIEIyp OpraHu3aIuu

KOHIIEMINHA U
CTaHJAPTHI 1O
CTpaTernuecKoMy
yIpaBICHUIO
pHUCKamH,
MIPOBEACHUIO
BHYTPEHHETO ayauTa
OM3HEC-TIPOLIECCOB U
poueayp
opranuzaimu AITK

Ne Kon Conepxanue Nuaukaropel B pesynbrare n3yueHus yaeOHON AUCIUTIINHBI 00yJaONUECs TOJDKHBI:
~ | KowmIie- KOMIIETEHITUHN KOMIIETEHITHI
/11 . 3HATh YMETh BIIAJICTh
TEHIUU (unum e€ yacTn)
1. | ITIKoc-1 CnocobeH pemiath I1IKoc- 1.1 3nars MEK1YHApOIHBIE,
CTaHAapTHBIC MEXIYHApOIHBIC, HallMOHAJIbHbIC,
npoQeccHOHabHbIC HaIlMOHAJIbHBIE, OTPACIIEBBIE | OTpacieBbIC

ITKoc- 1.2 YMeTh BBIABIATH
BHEIIHUW U BHYTPEHHUU
KOHTEKCT ()yHKITMOHUPOBAHUS
OpraHH3aIlfH, COCTABISATH,
OIMCHIBATh, OOHOBIISTH KapTy
PHUCKOB TIpU
(YHKITMOHUPOBAHHUH BHJIA
IEeITeIbHOCTH, OU3HEC-
MOJIEJTH, TPOIIECCOB 1
MPOLIEYp OpraHu3alun

BBISIBJISITH BHEILIHUIN
Y BHYTPEHHUI
KOHTEKCT (yHKIIHO-
HUPOBaHUs
opranuzanuu AlIK,
COCTaBJIIATh KapTy
PHUCKOB pU
OCYILIECTBIEHUHU
BU/JIOB JI€ATEIHHOC-
TH, OU3HEC-MOJICIIH,
MIPOLIECCOB U
Ipoueayp
opranuzanmu AITK




cucTeM (IIporpaMMHBIX
IPOJYKTOB) U
HCKYCCTBEHHOI'O
WHTEIJJIEKTA; BBISBIIST
IPUYUHHO-
CJIEJICTBEHHBIE CBSA3H U
paccTaBATh
IIPUOPUTETHI [
NalIbHEUINX IIaHOB

(mporpaMMHBIX POJYKTOB) U
UCKYCCTBEHHOT'O MHTEIIEKTA;
OLICHKH U YIPaBJICHUS
pUCKamMH
BHYTPHKOPTIOPATUBHBIX
370yNOTpeOICHUH TpU
(GyHKIIMOHMPOBAHUH BHJIA
NesITeIbHOCTH, OU3Hec-
MO/IEJIU, IIPOLIECCOB U
MIPOLEYp OpraHu3alun

1C:ERP, Excel,
Process mining,
Statistica, Python,
CIIAPK u nip. u
I/ICKYCCTBCHHOFO
HMHTEIUICKTA; OICHKU U
VIIpaBICHUS PUCKAMH
BHYTPUKOPIIOPATUBHBIX|
3JI0yMOTPEOICHU TTPH
(GYHKITMOHUPOBAHHUH
BHJIA ACATCIBHOCTH,
OM3HEC-MOJICIIH,
MIPOIIECCOB U TIPOIIEAYP
opranuzaimu AITK

No Kon Coneprxanue Nuaukatopel B pesynbprare nuzydeHus yueOHON AUCIUIUIMHBI 00yJarONUecs JOJKHBI:
KOMIIE- KOMITETCHIIUU KOMIIETEHITUH
/11 . 3HATh YMETh BIIAJICTh
TEHLINH (unu e€ yacTn)
ITKoc- 1.3 Biragets HaBBIKAMU Bnagets HaBpIKaMHU
MOHHUTOPHUHTA U3MEHEHUI MOHUTOPHUHTA U3MCHEHHUI
KapThl PUCKOB IIPU KapThI PUCKOB MPHU (yHKITU-
(b YHKIIMOHUPOBAHUHU BHJIA OHUPOBAHHMH BUIA JICATEIIb-
JIeITeIILHOCTHU, OU3HEC- HOCTH, OM3HEC-MOJICIH,
MOJICIIH, TTPOIIECCOB U MIPOLIECCOB U MPOLEAYP
MPOLEAYP OPraHU3AUA opranuzanuu AITK
2. | [IKoc-2 Crocobexn [1Koc- 2.1 3uath MeTOABI METO/IbI TTIOMCKA, cOopa,
aHaJIN3UPOBATH Toucka, coopa, aHanusa u aHaJIM3a U CHUCTeMa-
uHpopmaruto, ¢ cUCTEeMaTH3aIuy HHHOPMAITUH| TH3AIMH HHHOPMAITIH
HCIOJIb30BaHUEM C HCIOJIb30BAHUCM C HCIIOJIL30BaHUEM
nH(pOpPMaITMOHHBIX MH(POPMAITMOHHBIX CHCTEM nporpamm 1C,

[TKoc- 2.2 YMeTh
aHAIM3UPOBATH C
HCIIOJIb30BaHUEM
MH()OPMALIMOHHBIX CUCTEM
(TIporpaMMHBIX TTPOTYKTOB) U
HCKYCCTBEHHOT'O MHTEJIJICKTA,

aHAJIN3UPOBATH C
HUCIIOJIB30BAHHUEM
nporpamm 1C:ERP,
Process mining,
Excel, Statistica,
Python, CITAPK u




No Kon Coneprxanue Nuaukatopel B pesynbprare nuzydeHus yueOHON AUCIUIUIMHBI 00yJarONUecs JOJKHBI:
KoMIIe- KOMIICTCHIIUH KOMIICTCHITUI
/11 . 3HATh YMETh BIIAJICTh
TEHLINH (unu e€ yacTn)
OIIEHUBATh U BBISBIISATH Ip., OLICHUBATD U
MPUIUHHO-CIICJICTBEHHBIE BBISIBIIATH PUYUHHO-
CBSI3U B MOPSI/IKE CJICZICTBCHHBIC CBS3HU
(b YHKIIMOHUPOBAHUS BHJIA IIPH OCYIIECTBICHUHN
NeATeIIbHOCTH, OM3HeC- JIeATeIIbHOCTH,
MOJICIIH, TTPOIIECCOB U OU3HEC-MOCIH,
MPOIIEAYP OPTaHU3AUHN IS MIPOIIECCOB U
IJIAHUPOBAHUS ITPOBEPKH, poLeaAyp OpraHu-
pa3pabarsiBaTh sammu ATTK st
peraaMeHTHpYoIIne KOHTPOJIS peain-
JIOKYMEHTHI 110 YIPABICHUIO 3al[u CTPATETHUH,
pUcCKaMu pa3pabaThIBaTh
periaMeHTHPYIOIIHE
JIOKYMEHTHI 110
YIIPaBJICHUIO
pUCKamMu
ITIKoc- 2.3 BiazeTh HaBBIKAaMU HasrnikaMu noaroToBKu
MOJITOTOBKHA OTYETOB I10 OTYETOB MO pe3yJbTaTaM
pe3yibTaTaM UACHTU(UKAIIH, UaeHTU(DUKAIIMY, aHAJIN3A,
aHalIn3a, OLIEHKU PUCKOB OLICHKU PUCKOB peajin3a-
00BEKTa MPOBEPKHU C WU CTPATETHH C UCTIONb-
HCTOJIb30BAHUEM 30BaHHEM MH(POPMAIUOH-
MH(POPMAITMOHHBIX CHCTEM HBIX CHCTEM (TIporpam-
(TIporpaMMHBIX MPOIYKTOB) U MHBIX POAYKTOB - 1C,
HMCKYCCTBEHHOI'O MHTEJJIEKTA 1C:ERP, Process mining,
Python, CITAPK, Statistica
U JIp.) U UCKYCCTBEHHOI'O
HHTEJIICKTa
[IKoc-4 | Cnocoben minanupoBath, | [IKoc- 4.1 3naTh oTpacieBble | oTpaciieBble CTaHIapThI

KOOpPAUHUPOBATH U
HOPMAaTHBHO
obecreunBarhb

CTaHAApPTHI IO YIPABJICHUIO
pUCKamH, TPYZIOBOE,
TPaKJAHCKOE, aIMUHUCTpa-

I10 YIIPaBJICHUIO
pUCKaMH, OCHOBHBIE
3aKOHOJIaTEIIbHBIC U




No Kon Coneprxanue Nuaukatopel B pesynbprare nuzydeHus yueOHON AUCIUIUIMHBI 00yJarONUecs JOJKHBI:
KOMIIE- KOMIICTCHITUH KOMITCTCHITAMN
/11 . 3HATh YMETh BIIAJICTh
TEHILINH (unm e€ yacTn)

ayJIUTOPCKYIO MTPOBEPKY, | TUBHOE 3aKOHOAATEILCTBO HOpPMAaTHBHBIE

obecrieunBaTh Poccuiickoit deneparuu, MPABOBBIC AKTHI,

MHTErPALHIO MPAKTUKY MPUMEHEHHUS OTHOCSIIHECS K

JIeTEILHOCTH 3akoHojarenbcTBa PD 00 00J1aCTSM NMPOBEPKHU U

MOApa3IeICHUI O ayIUTOPCKOM JEATEIBHOCTH, O | aHAJIM3a BHYTPEHHEU

VIPaBICHUIO PUCKAMH B | OyXTalNTepCKOM yueTe, O Cpelbl OpraHu3aluii

COOTBETCTBUU CO counanbHoM crpaxoBanuu U | AIIK, nacTpymeHTsI

CTpaTErun4ecKuMHU 00ecCIeueHn: U Miro Google, Excel, u

HEJISIMU OpTraHU3aIuI KOPIIOPATUBHOM YIIPaBJICHUH, | JP.
HaJIOTOBOTO, TPAK/IAaHCKOT O,
TPYIOBOTO 3aKOHO/IaTEIHCTBA
P®, ocHoBHBIC
3aKOHOJATEIIBHBIC U
HOPMAaTUBHBIE MIPABOBBIE AKTHI,
OTHOCSIMECS K 00JIaCTIM
MIPOBEPKHU
ITKoc- 4.2 YMeTh CTaBUTh CTaBUTh
npodeccuoHanbHbIe 3a/1a4H, npodeccuoHanbHbIe
aHAIM3UPOBAThH U 3aJ1a4M, BEIITOJIHSITE
KOOpJIUPOBaTH 00BEM padboT CTpaTernyecKuit
Ka)XJIOTO COTPYIHUKA aHaIu3 u
MoApa3AeNICHUs], CTABUTh OCYUIIECTBIISTh
3aJ]a4l B COOTBETCTBUH C KOHTPOJIb 32
HOpPMamH TPYAOBOrO, peanu3auuen
TPKIAHCKOTO U CTpaTeruy,

aJIMMHHUCTPaTUBHOIO
3aKOHOJIaTEIbCTBA
Poccutickoit denepanuy,
OCHOBHBIMH
3aKOHOAATEIbHBIMU U
HOpPMAaTHBHBIMU IIPAaBOBBIMU
aKTaMH, OTHOCSIIIUMUCS K

KOOPANPOBATH 00BEM
paboT Kaxa0ro
COTpYJTHUKA
TIOIPa3ACIICHHS
opranuzamuu AlIK,
CTaBUTh 3a7a4H B
COOTBETCTBHUH C




/11

Kon
KOMIIE-
TEHIUU

Coneprxanue
KOMIIETEHIUHA
(unm e€ yacTn)

Nuaukatopel
KOMIIETEHIIAH

B pesynprare n3yueHust yaeOHON AUCHUIIINHBI 00y4YaOUIUECs TOJKHBI:

3HaThb

yMETh

BJIAJICTH

00J1aCTsIM POBEPKHU

HOPMaMHU TPYAOBOTO,
rpakJaHCKOTO U
aIMUHUCTPATUBHOTO
3aKOHOJATeILCTBA
Poccuiickoit
®enepanuu,
OCHOBHBIMH
3aKOHOJATEeNLHBIMA U
HOPMAaTUBHBIMHU
MPaBOBBIMH aKTaMH,
OTHOCSIIITUMHUCS K
00J1aCTSM MPOBEPKHU

[1Koc- 4.3 Bnasets HaBBIKaMHU
JNEKOMIIO3ULINH
CTPATETUYECKUX LIeTen
OpraHu3alM B 33Ja4u
MO/Ipa3IeNIeHus,
(bopMHpPOBaHHUS PUCK-
OpPUEHTHUPOBAHHOTO
IUTAHUPOBAHUSL, COTJIACOBAHUS
Y YTBEPXK/ICHUS TUIAHOB U
IIpOrpaMM IIPOBEPOK,
PYKOBOJCTBA MOJATOTOBKOM
oT4eTa M 00CyKAeHUs
PE3yNIbTaTOB MPOBEPKHU C
YTIOJIHOMOYEHHBIMU
MIPeICTaBUTEISIMU

HaBbIKaMU JIEKOMITO3ULIUU
CTPaTErMYECKUX Liesen
opranuzanuu AlIK B
3aJ1a4M MOAPa3IEICHHUS],
(GbopMUpOBaHUSI PUCK-
OpPUEHTUPOBAHHOTO
CTPaTErnyecKoro
IUTAaHUPOBAHMS,
COIJIACOBaHUS U
YTBEPKIACHUS
CTpaTEernyecKux MJIaHOB U
IIPOrpaMM IIPOBEPOK
pean3alnuu CTpaTeru,
PYKOBOJCTBA IOATOTOBKOM
oTyeTa U 00CyXKIeHus
PE3YJIBTaTOB MPOBEPKHU C
YIOJTHOMOYEHHBIMU
IIPEICTaBUTENSIMU




4. CTpyKTYypa U co/iepKaHue JUCIUILTHHbI

4.1 Pacnipenesienne TPyA0EMKOCTH IMCIUIIMHBI 10 BUIaM padoTIo ceMecTpam
O6mas tpynoemkocts aucuumuinabel b1.B.JIB.01.02 «CtpaTeruueckuil aHanu3 B
oOecrieyeHU JKOHOMHYECKOW Oe3omacHocT opranusanuii AIIK» cocraBnser 3

3a4E€THBIE €OUHUILBI
pacrpejiesieHre 1Mo BuaaM paboT MpeCcTaBiIeHo B Tabauiie 2.

(108 waca / 4 d4aca mNPaKTUYECKOM TOATOTOBKH).), HUX

Tabmura 2

PacnpenesieHue Tpy10éMKOCTH JUCHMILIMHBI 10 BUIAM padoT Mo ceMecTpam

* mpakTuyeckasi IoAroToBKa

TpyroémkocTh
Bup yueOHoit padoThI qac. B T.4.
Bcero/* B 7
cemecrpe/*
OO0mas Tpy10éMKOCTD JTUCIUTLIIUHBI 110 YYEOHOMY TUIaHY 108/4 108/4
1. KonTakTHasi padora: 52,414 | 52,4/4
AyauTopHas padora: 52,414 52,4/4
8 mom uucie:
nexyuu (J1) 16 16
npakmuyueckue 3ansimusi (113) 34/4 34/4
KOHCYIbmayuu nepeo 3K3aMeHOM 2 2
KOHMAaxkmuas paboma Ha npomexcymourom konmpoie (KPA) 0,4 0,4
2. Camocrositeabnast pagora (CPC) 55,6 55,6
CAMOCMOAMENbHOe U3VHUeHUe pazoenos, CamMono020mosKd
(npo- pabomka u no8mopeHue JIeKYUOHHO20 MaAmepuala u
mamepuana yueOHUKo8 U Y4eOHbIX nocoOutl, noo20mosKa K 22 22
NPAKMU4eCKUM 3AHAMUIM)
Ilooecomoska k 3K3ameHy (KOHMPOIb) 33,6 33,6
By npoMexyTOYHOTO KOHTPOJIS: DK3aMeH
4.2 Conep:xxanue TMCIHUIIAHBI
Ta0muna 3

TemaTn4yeckuii NUIaH y4eOHOM M CIUTTUHbI

HanmeHoBaHue pa3aenoB U TeM Aynuropuas pabora | Bueayuu-
AMCUMILIUH (YKPYIHEHHO) Lo Al . HKP | TopHas
Bcero/* | pcero | padora CP
Pa3znen 1 «TeopeTnueckne 0CHOBBI 16 4 6 6
CTPATErH4eCKOr0 AaHAJIN3a)
Tema 1 «Ctparernueckuii aHaaus B 6 2 2 2
CUCTEME CTPATETHYECKOT0 YIPABICHUS
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HauMeHOBaHHE Pa31eJi0B U TeM Aynuropuas paora | Bueayuu-
e —— (gxpgnHéHHo) Bcero JI I3 | IIKP | TopHasn
Bcero/* | peero | padora CP
OpraHu3aIUu»
Tema 2 «uopManimoHHbIC HCTOYHUKH, 10 2 4 4
udpoBoe nHGOPMAITMOHHOE
MIPOCTPAHCTBO ¥ KJIaCCHU(DUKAIIHS
METOJIOB CTPATETHYECKOTO aHAIHM3a)
Pa3nen 2 «Ctparernueckuii aHaJIu3 B 38 8 20 10
npoiecce pa3padoTKH CTPATErnm
Tema 3 «CTparernueckuii aHau3 12/2 2 6/2 4
BHEIITHEH Cpe/Ibl OpraHN3alluy B
AIIEKTPOHHOM Cpee»
Tema 4 «Ctparernueckuil aHaaus 10 2 6 2
BHYTPEHHEH CpeJibl OpraHu3aIum
Tema 5 «MHTErpallMOHHBIN 8 2 4 2
CTPATETUYCCKUN aHATIN3)»
Tema 6 «AHanmU3 CTpATErMUECKUX 8/2 2 412 2
IbTCPHATHBY
Pa3nen 3 «CTpaTeruueckuii aHajaus B 18 4 8 6
npouecce peajin3anuu CTpaTeruu»
Tema 7 «Ctparernueckuii aHaau3 B 8 2 4 2
CUCTEME KOHTPOJUIMHTA OU3HEC-
IIPOLIECCOB)
Tema 8 «Ctparernueckuii aHamus 10 2 4 4
PHUCKOB»
[Ipouas koHTakTHas padoTa:
KOHCYJIbTAllMSl TIEPE]] SK3aMEHOM 2 2
KOHTaKTHasi paboTa Ha MPOMEKYTOUHOM 0,4 0,4
KOHTpOJIC
[ToaroToBka K sk3aMeHy (KOHTPOJIb) 33,6 33,6
Bcero 3a 7 cemectp 108 16 34 2,4 55,6
HToro nmo gpucmuiinne 108 16 34 2,4 55,6

* B TOM 4HCIIE MMPAKTUYICCKas MMOAroTOBKa

Pazgea 1 «Teopernueckne 0CHOBBI CTPATErHYECKOI0 AHAJIU3A)

Tema 1 Crparernyeckuil aHaiau3 B CHCTEME CTPATErMUECKOrO YIPABJICHUS
OpraHu3alum

HayuHble moaxoabl K COAEPKAHUIO CTpaTeruyeckoro a”aiusa. Mcropus u
NEPCIIEKTUBBl  PAa3BUTUSL CTPATETMUECKOr0 aHaiau3a B IU(PPOBOM  SKOHOMHKE.
Crparernueckuil aHanu3 B 00€CMEUEHUH SKOHOMHUYECKON O€30MacHOCTH OpraHU3alui
AIIK B undposoii sxkoHomuke. [lonsitue u ypoBuu crpareruu. Llens, 3anaun, 0ObEKTHI
U CYOBEKTHl CTPATerMYecKoro aHaiaus3a. THMOJOTHS BHAOB CTPATErMUECKOTO aHaIN3a.
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KopnopatuBubiii, pyHKIIMOHANIBHBIN CTpATETMYECKUI aHAIN3 U CTPATErMUeCKUN aHAIN3
Ou3Hec-eAMHUI]. DTalbl OpPraHU3alMi KOPIOPATUBHOTO CTPATETHYECKOTO aHaIu3a.
VYrpapieHUeCKU, (PUHAHCOBBIM M HWHBECTUIIMOHHBIM CTPATETHYECKUN  aHaJu3,
O0COOEHHOCTH MPOBECHUS B AIEKTPOHHOM CpeJie.

Tema 2 «WHdopmanmoHHbIE WUCTOYHUKH, nudpoBoe MH(POpMAIMOHHOE
MPOCTPAHCTBO U KaccU(UKAIMS METOJIOB CTPATErHYECKOT0 aHAIM3a»

OpraHu3anusi aHaJUTUYECKON pabOThl I LeJIed CTPATErH4ecKOoro pa3BHTHS
OusHeca. CHpaBOYHO-NPABOBBIE CHCTEMBI, HAyYHO-TEXHMYECKas, HOpPMATHBHAs
uHbopMalus, OyXraaTepckas OTYETHOCTb M DSJCKTPOHHBIE HCTOYHHKHU TOTYUCHHS
uH(popManuu Il CTPATErMYEeCKOro aHanu3a. HWHCTpyMeHTalbHblE LU(PPOBHIE
miaTpopMbl I aHaIM3a JKOHOMHMYECKMX  sBiIeHMA. WHopManumoHHble U
IPOrpaMMHBIE HMCTOYHUKH CTPAaTErMYECKOTr0 aHaiu3a. [IpuHOUIBI CHCTEMHOCTH,
KOMIUIEKCHOCTH, TUHAMUYHOCTH, y4yeTa CHeUU(UKU ACSITEIbHOCTH B CTPATETHYECKOM
aHanuze. Kiaccudukanus MeTOHOB, HCIOJIb3YEMBIX B CTPATETMYECKOM aHAJM3E.
KauecTBeHHBIE METOMABI, NpPUMEHsEMblEe JJs pa3pabOTKu cTpareruu. Metoabl
HSKOHOMHYECKOTO IPOTHOZUPOBAHUS B CTPATErMUYECKOM AaHAIM3€ C HMCIOJIb30BAaHUEM
U(POBBIX TEXHOIOTHIA.

Pazgen 2 CtpaTternvyeckuii aHaJm3 B npouecce paspadoTKu cTpaTeruu

Tema 3 «CrpaTernueckuil aHaau3 BHEIIHEN Cpebl OPraHU3allii B SJIEKTPOHHON
cpene»

[lean W 3amauu CTpaTErM4eCcKOro aHajau3a BHEIIHeW cpenbl. Knaccuduxanus
(akTOpoB BHEILIHEN Cpelbl OpraHU3aluy. AHAINW3 JANbHETO U OJMKHETO OKPY>KEHHSI.
AHanu3 MakpookpyxkeHusa. OCHOBHbIE METO/Ibl aHaJIU3a B LU(poBoil cpeae. Meroanka
«cocTaBieHus npodusis cpeapl opranuzanuu. OTpacieBoil 1 KOHKYPEHTHBIN aHaIH3.

AHaIN3 MHMKPOOKPYKEHMSA. AHanW3 KOHKYPEHTHBIX CHJI, JCHCTBYIOIIMX Ha
bupmy, s WACHTUPUKAIUKA OJArONPHUSATHBIX BO3MOXKHOCTEM M OMACHOCTEH, ¢
ucrnoas3oBanueM mozaenu M. Iloprepa B anexkTpoHHO# cpene. OnpenesieHne KIFYeBbIX
(GakTOpOB KOHKYPEHTHOTO ycliexa. Pa3Butue oTpacieBoro U KOHKYPEHTHOTO aHaJIM3a.
AHanu3 mokymnaresel, cocTaBiieHne Nnpoduiisi mokymarens. «Marpuia mokymnaTenei
K. bBoymena. AHanu3 NoCTaBIIMKOB.

Tema 4 «CTpaTernueckuii aHainn3 BHYTPEHHEHW CpeJibl OpraHu3aIum»

[lenu m 3a7a4n, OCHOBHBIE ATANbl CTPATETHUECKOTO aHAIM3a BHYTPEHHEH Cpefibl
opranm3zanuui. MeToapl aHaiM3a B DAJICKTPOHHOW cpefe. AHamU3 IEMOYKUA CO3/IaHUs
1eHHoctu no mojenu Maiikna Iloprepa - Value Chain Model. Ananu3 >KU3HEHHOTO
uKJa npoaykra. KoHuemniuu pecypcHoro ananusa. MaTpuila TMIOTETUYECKON OLEHKH
pecypcoB W CIIOCOOHOCTEH opranuzanuu. Mertoauka mnposeaeHuss VRIO-ananusa.
AHanmM3 30H KOHKYPEHTHBIX MPEUMYIIECTB (pupMbl. MaTpudHBIA JAHWArHOCTHYCCKUN
aHanu3 S()PEKTUBHOCTH EATETLHOCTH M HCIOJIB30BAHUS PECYPCHOTO MOTEHITHAIa
(bupMbI B 3JIEKTPOHHOI cpejie.

Tema S «HTErpaiMOHHBIA CTPATETUYECKUI aHATIN3)
Ilenn u 3a7a4u, OCHOBHBIE METO/bI HHTETPALIMOHHOIO CTPATErHYECKOr0 aHAIN3a
BHEIIHEW U BHyTpeHHeH cpenbl opranuzanuu. [locrpoenue npoduisa cpensl. ['pynmbi
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nokazareneid mia SPACE-ananuza. OneHka BO3MOXKHOCTEH KoMIaHuu. Mertoauka
SWOT u TOWS-ananuza, mpeumyiiecTBa U HEIOCTaTKW, OOJACTH MNPUMEHEHHUS.
[ToptdenbHble MOETN CTpaTernYecKoro aHaan3a. CtpaTernueckuii 0eHUMapKEeTHUHT.

Tema 6 «AHanM3 CTPaTErMYeCKUX AIbTEPHATUBY

Ilenn w 3amadu, OCHOBHBIE METOJbl aHAIW3a CTPATETMUECKUX aJIbTEPHATUB.
Matpuynble METOABI aHAIM3a CTPATErHMi U METOAbl MO3ULMOHUPOBAHUS B LIU(PPOBOM
cpene. Meron ananmza moptdens npoaykiuun BKIT  (BocToHCkOW KOHCYIBTaTUBHOMN
rpynmnsl). [loctpoenue mpoduns cpenst. ['pynmnsl mokasareneit ans SPACE-ananusa.
OneHka BO3MOXKHOCTEM KOMMOaHWHM. Map)KHMHAJIBHBIA  CTPATErMYECKUld  aHaIH3
METO/IMKA, CIOCOOBI TPOBEACHUS, HHTEPIIPETAIUS PE3YJIbTATOB.

Paszgea 3 «Crparernueckuii aHaJIA3 B MIPOLIECCE PEATU3ALMH CTPATETH

Tema 7 «Crparermueckuii aHaiu3 B CHCTEME€  KOHTPOJUIMHra OHW3HEC-
IPOLIECCOB)

Crparernueckuil aHanu3 Kak MHCTPYMEHT 0O€CIeUeHHsI B3aUMOCBSI3U CTpaTeruu
pPa3BUTHSI KOMIIAHUU C OIEPATUBHBIM (YHKIIMOHUPOBAHUEM M KOHTpOJIEM OH3HEC-
IPOLECCOB. AHATUTUYECKUE 3a/1a4l U (PYHKIMHU KOHTpOJUIMHTa. bapbepsl peanuzanuu
ctpareruu. COanaHcupoBaHHas cuctema rmokaszateneit (Balanced Scorecard) kak
UHCTPYMEHT peanu3auuu crpareruu. llepcnexktuBa 0Oy4eHHsT M pa3BUTHSL.
[lepciektrBa O6u3Hec-mpoueccoB. IlepcrnekTuBa KireHTOB. OUHAHCOBAs MEPCICKTUBA.
AHanu3 CTpaTermyecKux KapT. AHAIU3 KIIOYEBBIX HHIUKATOPOB I(PGHEKTUBHOCTH B
AJIEKTPOHHOM Cpee.

Tema 8 «CTpaTernueckunii aHaIu3 PUCKOBY

[lonsatne pHCKa. OcHOBHBIE XapaKTEPUCTUKU pHUcKa. DakTOphI
(GyHKIMOHMpOBaHUS OW3HEca B YCIOBHMSIX pHUCKa. DakTOpbl HEONPEIEICHHOCTH.
Oco0eHHOCTH PUCKOB B CENIbCKOM X03siicTBe. Kputepues u mnokasarenu, MoCpeacTBOM
KOTOPBIX M3MepseTCS YpoBeHb pucka. Kmaccuukaiusi OCHOBHBIX BHIOB PUCKA MU
peam3aluy  CTpaTeruyd. PUCKM  BHEIIHEHW  JEJIOBOM  OKPY’KAIOWMIEW  CPEIbI.
CyObekTuBHBIE U OOBEKTHBHBIC BHYTPEHHUE PUCKUA. MeETONbl yNnpaBlieHUsS PUCKAMHU
npeanpustaid. Meroael  aHanuza PUCKOB B 2JIEKTpoHHOUW cpeae. Crpareruu
pearnpoBaHus Ha PUCKU. MneHTrdukanms puckoB B KaYECTBEHHOM aHAJIM3E PUCKOB.
KosnmuecTBeHHbI aHaM3 pUCKOB. [loaXO0abl K SKCHEPTHOM OIIEHKE PUCKOB. MeTon
aHaJoruil. AHamM3 YyBCTBUTEJNBHOCTH (METOJl BapHalMy [apaMeTpoB). AHanu3
CLEHApUEB pa3BUTHA cTpaTeruu. [IporpaMMHbIe IPOIYKTHI aHAIN3a PUCKOB 10 METOLY
Monte-Kapno. Kpurepun mnpuHATHS CTparernueckux pemeHuil. HeTpaauinmoHHbie
METO/Ibl aHalu3a M OLIEHKHM YPOBHSI pHUCKa (CUCTEMbl MCKYCCTBEHHOI'O WHTEJUIEKTA,
MOJICITUPOBaHUE HAa OCHOBE allapara HeueTkou joruku (fuzzy logic)).

4.3 Jlekuuu/mpakTudeckne 3aHsATUs
Tabmuma 4
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®opmupye- Kox-Bo
. Mpl€ Bujx KOHTpPOJIB- qa,c;:;(/m
Ne Ne 1 Ha3BaHMe JeKIUii/ KOMIIETeHITHHN
Ne paznena . HOT'0 NPaKTHYe(
n/n NMPAKTHYECKUX/ 3aHATHI Me cast
poONpUATHS
NOATOTOB-
Ka
1. Paznen 1. «TeopeTnueckue 0CHOBBI
CTPATErHYeCKOro aHAJIN3a)
Tema 1 Jlexumst Nel Ctparernyeckuit IIKoc-1.1, 2
CrpaTerndeck | aHajau3 B CUCTEME ITKoc-1.2,
Wi aHAIHN3 B CTPaTEern4ecKoro yIpaBIeHHS ITKoc-13
CUCTEME OpraHu3aIun
cTpareruyec- [Ipaktuueckoe 3ansarue Ne 1 IIKoc-1.1, 3a1uTa 2
KOTro Crparernueckuii anaaus B ITKoc-1.2, WHIUBULYAJIb-
YIpaBICHHS CHUCTEME CTPaTErHYeCcKOTO ITKoc-13 HBIX TBOpYEC-
OpraHM3alMid | yrnpaBJICHUS OpraHHU3aIUN KHX 3aJIaHUH.
Yuacrtue B
KpPYTJIOM CTOJIE
Tema 2 Jlextust No2. M opmanmoHHbIe IIKoc-2.1, 2
Wudopmanion | ncTOYHUKH, TH(HPOBOE [TKoc-2.2,
HBIE UCTOYHH- | WH(OPMAIMOHHOE MTPOCTPAHCTBO ITKoc-23
k#, TdpoBoe | W KIaccu(hUKausa METOOB
WHGOPMAITUOH | CTPATErMUSCKOro aHaIHM3a
HOC IIPOCTPAH- | TIpakTiyeckoe 3aHsaTHE No2. ITKoc-21, 3amuTa 2
CTBO H KIIac- Wndopmannonnas 6asa, IMKoc-22, UHIUBHIyallb-
cudukarus XapaKTepU3YIOIIas BHEIIHIO [TKoc-23 HBIX
METONI0B cpety QYHKIMOHUPOBAHUS TBOPYECKHUX
CTPAaTeruiecko | gyspeca 3aTaHAH
T0 aHaJIM3a
[Ipaktruueckoe 3ansarue Ne3. [TKoc-2.1, 3aluTa 2
MeToapl  CTPaTeruvyecKoro ITKoc-2.2 VHIMBHTyJTb-
aHajam3a IMKoc-2 3 HBIX
TBOPYECKUX
3aJJaHAN
2. Paznen 2. CtpaTernyeckuii aHaau3 B mpouecce
pa3padoTKu cTpaTerun
Tema 3. Jlexmus Ne3. IIKoc-11, 2
Crparernueck | CTpaTerudeckuil aHaiu3 [TKoc-12,
WU aHaJIN3 BHEINIHEN Cpebl OpraHu3aluu B I1Koc-1.3,
BHEILIHEH 3JIEKTPOHHOM cpene ITKoc-21,
cpeabl ITKoc-22,
Opra"u3anvu B ITKoc-2.3
3IEKTPOHHOM | [IpakTHdeckoe 3ansTHE Ned, [TKoc-11, 3amuTa 4/2
cpene Crpareruveckuii aHaIIN3 [TIKoc-12, WH/IMBH]Ty AJTbHBIX
BHENIHEHN Cpebl OpraHu3aiuu I1IKoc-13, -TBOPYECKHUX
ITKoc-2 1, 3aJIaHHI
IIKoc-22,
[TKoc-23
[IpakTrueckoe 3ansTre Neb. [TIKoc-1.2, TECTUPOBAHUE 2
@akTOpBI BHEIIHEHN Cpe/bl [TIKoc-13,
IIKoc-21,
ITKoc-22

16



®opmupye- Kon-/Bo
MEIE 4acoB/u3
Ne Ne pasnena Ne u HazBanue ﬂeKImﬁ/U KOMIIETEHIIM U Bun lif(::)p(mb npa]:cl:fme(
n/n NMPAKTHYeCKNX/ 3aHATHH Kast
MeponpUATHSA
MOJrOTOB-
Ka
Tema 4 Jlektus Ne4. CrpaTernueckuit ITKoc-1.1, 2
Crparerudeckni| aHanU3 BHYTPEHHEH cpebl ITKoc-1.2,
aHaInu3 OpraHu3aluu ITKoc-1.3,
BHYTpEHHEH [TKoc-2.1,
cpebl [TKoc-2.2,
[TKoc-2.3
[MpakTrueckoe 3ansTue Neb. ITKoc-1.1, 3aIUTa 4
Crpaterndeckuii aHaIN3 [TKoc-1.2, WHIWBHTYaJTh-
BHYTPEHHEH CpeJIb [TKoc-1.3, HBIX
[MKoc-2.1, TBOPYECKUX
[TKoc-2.2, 3a1aHui
[1Koc-2.3
[IpakTrueckoe 3ansTue Ne7. [TKoc-1.2, TECTUPOBAHUE 2
CrpaTeruueckuii aHaJlu3 BHYT- [MKoc-1.3,
PEHHE CpebI [TKoc-2.1,
[1Koc-2.2
Tema 5. Jlektust No5. MHTerpanioHHbIi ITKoc-1.1, 2
WnTerpanvon | cTparernyeckuii aHaau3 [MKoc-1.2,
HBII ITKoc-1.3,
cTpaTeruyec- ITKoc-2.1,
KM aHaIu3 ITKoc-2.2,
[1Koc-2.3
[TpakTrueckoe 3anstre Ne§. ITKoc-1.1, 3alIuTa 2
Crparerudeckuit SWOT-ananu3 ITKoc-1.2, WHJIUBUYalTb-
ITKoc-1.3, HBIX
[TKoc-2.1, TBOPYECKUX
ITKoc-2.2, 3aaHui
[TKoc-2.3
IIpaktuueckoe 3ansTre Ne9. [TKoc-1.1, VYyactue B 2
WHTerpalnoHHbIN cTpaTernyecKuii [TKoc-1.2, KpYTJIOM CTOJIE
aHaan3 ITKoc-1.3,
ITKoc-2.1,
[1Koc-2.2
Tema 6. Jlexuus Ne6 Ananus ITKoc-1.1, 2
Ananm3 CTpaTernyecKuX albTePHATUB [MKoc-1.2,
cTpareruyec- [MKoc-1.3,
KHX ITKoc-2.1,
aJbTEPHATHB ITKoc-2.2,
[TKoc-2.3
[IpakTrueckoe 3anstre NolO. [TKoc-1.1, 3al[iTa OTYETa 2/2
Map kuHaJIBHBIA CTpaTerHueCcKuil [TKoc-1.2, IO JIEJI0BOU
aHajau3 IMKoc-1.3, urpe
ITKoc-2.1,
ITKoc-2.2,
IMKoc-2.3
[Ipaktrueckoe 3ansarue Nell. [TKoc-1.1, Yuyactue B 2
AHanus cTpaTern4eckoi CUTyalun [TKoc-1.2, KpPYIJIOM CTOJIE
OpraHu3aluu [TKoc-1.3,
[MKoc-2.1,
IMKoc-2.2
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Ne
n/n

Ne paznena

Ne 1 HazBanme Jexkumii/
NMPAKTHYECKUX/ 3aHATHI

®opmupye-
Mble
KOMIIETCHIINH

Buja KoHTpOJIB-
HOT'0
MeponpUATHSA

Koia-Bo
4acoB/H3
HHUX
NpPaKTHYe(
Kasi
IOATr0TOB-
Ka

Pasnen 3. Ctparernyeckuii aHajau3 B mpoLecce
peajM3anuu CTPaTerun

Tema 7.
Crparerudec-
KM aHaIu3 B
CHCTEME
KOHTPOJITMHTA
OusHec-
MIPOIIECCOB

Jlektust No7. CtpaTternueckuii
aHaJu3 B CUCTEME KOHTPOJIIMHTA
OM3HEC-TIPOIIECCOB

ITKoc-1.1,
ITKoc-1.2,
ITKoc-1.3,
ITKoc-2.1,
[TKoc-2.2,
ITKoc-2.3
ITKoc-4.1,
ITKoc-4.2,
ITKoc-4.3

[IpaxTrueckoe 3arstre Nol2.
Crparerudeckuii aHaius B
cUCTeME KOHTPOJUIMHIA OM3Hec-
MPOLIECCOB

ITKoc-1.1,
ITKoc-1.2,
ITKoc-1.3,
ITKoc-2.1,
ITKoc-2.2,
I1Koc-2.3
[TKoc-4.1,
[TKoc-4.2,
I1Koc-4.3

3alIHUTa

I/IHI[I/IBI/IZIyaJH)'
HBIX TBOpYEC-
KHX 3aJaHui

Tema 8.
Crparernuec-
KU aHaIn3
PHCKOB

Jlekius Ne8. Crparernueckuii
aHaJTN3 PUCKOB

ITKoc-1.1,
ITKoc-1.2,
ITKoc-1.3,
ITKoc-2.1,
[TKoc-2.2,
ITKoc-2.3
ITKoc-4.1,
ITKoc-4.2,
ITKoc-4.3

[Mpaktudeckoe 3ansTre Nol3.
Crparerndeckuii aHamms
PHCKOB

ITKoc-1.1,
ITKoc-1.2,
ITKoc-1.3,
ITKoc-2.1,
ITKoc-2.2,
ITKoc-2.3
ITKoc-4.1,
ITKoc-4.2,
I1Koc-4.3

3alInTa

WHJIUBUYalTb-
HBIX TBOpUEC-
KUX 3aJJaHuH

IIpakTrueckoe 3anstue Nel4.
ITpobaemMsl cTpaTernuecKoro
aHaJIu3a PUCKOB

ITKoc-1.2,
ITKoc-1.3,
ITKoc-2.1,
ITKoc-2.2,
ITKoc-2.3
ITKoc-4.1,
ITKoc-4.2

VYyactue B
KPYTJIOM CTOJIC

* mpakTHYecKasi IOAr0OTOBKa
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4.4 TlepeyeHb BONIPOCOB J1JIsl CAMOCTOSITEILHOI0 U3YYeHHUS TN CHUILTHHbI

Tabmuma 5

HepequL BOIIPOCOB IJIA CAMOCTOATEJIBbHOI0O UBYICHHUS TUCHUITJINHDBI

Ne
n/n

Ne paznesnia u TeMbl

Ilepedyenr paccMaTpuBaeMbIX BOIPOCOB [JIsi CAMOCTOATEIbHOTO
U3y4YeHHust

Pasznea 1. TeopeTruueckue

OCHOBBI CTPATEIrMI€CKOro aHajin3a

1. | Tema 1. | CoBpeMeHHBIE TEHICHIMHM Pa3BUTHS CTPATETMYECKOrO YIPABICHUSA U
Crparernueckuit CTPATETHYECKOT0 aHAJIN3a B YCIOBUSAX HU(POBU3AIH
aHamu3 B cucteMe | OCHOBHble (YHKIMM YIpaBIE€HUS U COAEp)KAHHWE AHAIUTUYECKON
CTPaTEruyecKoro byHKIAN
yIpaBICHUS VYcioBusT M TEHAEHUMM B MHUPOBOM SKOHOMHKE, OOYCIOBHBILNE
OpraHu3anui HEOOXOIMMOCTh Iepexofa K CTPAaTeruueckoMy YIpaBICHUIO U
CTPaTEruuecKoMy aHaIU3y
CyImHOCTh KOHKYPEHTHBIX CTpaTeruil U cTpaTeruil pocra
Copepxanue CTpaTeruii, XapakTepHbIX Ul (parMEeHTapHBIX,
CIELMAaIU3UPOBAHHBIX OTpacien
Ananutnueckoe 000CHOBaHHME CTPATETHH «KAUeCTBEHHOI'O CKauKa»
2. | Tema 2. Hudopma- | [IpyurHbl BO3HHUKHOBEHUS HWHCTHTYTa OTYETa O KOPIOPATUBHOM
LIMOHHbIE OTBETCTBEHHOCTH
HCTOYHUKH, OrtpacneBas nHpopMalys B CTPATErHueCKOM aHAIM3€E U IJIaHUPOBAHUH,
U poBoe 0a3bl JAaHHBIX
MH(OPMALIMOHHOE [Mpumenenne Big data myist aHanm3a SJKOHOMUYECKHX SBIICHHH
HPOCTPAHCTBO W | CrangapTHele W HECTaHJApTHbIE MPOLEAYpbl, OOecrneunBaronye
K1accnuKarms YHUKQJIBHOCTh (POPMUPYEMBIX CTpaTETUit
METOZIOB Coneprxanue U 1enb quarpaMmsl Mcukassl
CTPAaTCTUICCKOTrO Copnepxanwe, 11eN1b 1 OCHOBHBIC 3a1aun GETS-ananm3a.
aHajn3a [HopTdenbhas MoauduIMpoBaHHass ~ MaTpuna  bocToHckoi
KOHCYJIbTallUOHHOW TPYIIIIBI
MeTo1bl HFHTYUTHBHOI'O IPOIHO3UPOBAHMS
Pa3nes 2. CtpaTrernyeckuii anaJmu3 B npouecce pa3padboTKu CTpaTeruu
3. | Tema 3. | Meronuka aHanm3a 3KOHOMHYECKOrO, IOJIMTHYECKOTO, IIPABOBOTO,
Crparernueckuit TE€XHOJOTMYECKOI0, COUAIBHOT0 (PaKTOPOB MAaKPOOKPYKEHUS
aHaJIN3 BHeIIHel | Metoauka aHanu3a jaemorpaduyeckoro (akropa MaKpOOKPYXKEHHUs
Cpelpl OpraHU3alluy | opraHu3auuy  VHCTUTYMOHAJIbHBIE  ACMEKThl  CTPATETH4YECKOro
B 3JIEKTPOHHOH | YIPaBIEHUECKOT0, (PMHAHCOBOT'O M MHBECTHUIIMOHHOTO aHAIN3a
cpene
4. | Tema 4. | PecypcHblii cTpaTernyeckuii aHaiu3 B udpoBoii cpese
Crparerndyecknii AHanus pecypcoodecrnieueHus: CTpaTeruu
aHAIN3 BHYTPEHHEHN | AHANIM3 pecypcHOro NOTEHIMAIa OPraHu3aluu
Cpelibl OpraHu3aluuu | AHaIU3 KOHKYPEHTOCIIOCOOHOCTH OpraHU3aliu
Pone pecypcoB u crocobHOCTe B (OPMYIMPOBAHUU CTPATErHH.
B3anMocBs3n Mexay pecypcaMu, CIOCOOHOCTSIMH W KOHKYPEHTHBIM
IPEUMYIIECTBOM
5. Tema 5. | OCOGEHHOCTH METO0B MHTETPAIMOHHOTO CTPATETMUECKOro aHaInu3a Ha
WHTerpauvoHHbIN npennpusatusax AITK
CTpaTern4eCcKuil [IpenmymiecTBa MOPTQHENbHBIX MOJENEH CTPAaTErHnYecKoro aHajlin3a Ha
aHanu3 npennpusatusax AITK
Crparerndyeckuii OCHUMapKETHHT B arpocdepe
6. |Tema 6. Amnamu3 | Ctparernyeckas ruOkoctb pupmsl. PazBurue merona AGens
CTPaTErM4eCcKux KoHnennuu ;xn3HEHHOT 0 LIMKJIA TOBapa
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Ne
/o

Ne paznena u Tembl

Ilepeuyenr paccMaTpuBaeMbIX BOIPOCOB JIsi CAMOCTOATEIbHOIO
U3y4YeHHust

AJIbTCPHATUB

CkaHupoBaHUe OKpY>KaIoIIel cpebl

Ananmu3 OCHOBHBIX (DakTOpOB 3(PPEKTHBHOCTH MPOU3BOACTBA MPOEKTA
PIMS

Pa3nea 3. CtpaTernyeckuii aHaJm3 B Ipouecce peajJin3auiu cTpaTeruu

7 Tema 7. Ctpa- | KoHTpOJIMHT B cUCTEME yIpaBiIEHUsI OpraHu3alueit
Termueckuid ananu3 | CTpaTernyecKuii KOHTPOIIb U KOHTPOJUIHHT B ITUGPOBOH cpese
B CHCTEME KOH- | [IpoBeneHne  KOPPEKTUPYIOIIMX  BO3ACHCTBUA IO  pe3yibTaTaM
TPOJUIMHTa OW3HEC- | CTPATETHIEeCKOr0 KOHTPOJIS
IPOIIECCOB Basoseie komnoneHTs! Balanced Scorecard
Oco0eHHOCTH TIEPCIIEKTUBBI O0yUEHUS U Pa3BUTHS
N3mepenne M aHaiM3 LENEBbIX 3HAUYEHHWM KIIFOYEBBIX IOKa3aTenei
peann3ainy CTpaTeruu
8 Tema 8. | dopmann30BaHHOE ONKMCAHUE HEONIPEACICHHOCTH
Crparerudeckuii Crpareruu ynpaBlIeHHs] pUCKaMU: N30exaHue, MOTJIOMICHUE, CHIKCHHE,

aHaJIn3 PUCKOB

pacnpeesieHue pUCcKOB

Bunel nuBepcudukanum

AHanu3 pHUCKOB HEBBINOIHEHUS CTPATETMYECKUX LeJIed B IIpoLECcCe
peanu3anuy cTpaTerui
Copepxanve U MeTOABI
MHBECTULIMOHHOU CTPATErUH
Mogenu nporHo3upoBanus pucka 6aHkporcTBa opranuzanuii AIIK
Passutne Mmerona MoHTe-Kasio B COBpeMEHHBIX YCIIOBHSX

AHanus cueHapueB pealu3allid CTPATeruil B arpoNpOMBIIUIEHHOM
KOMILJICKCE

KOMIICHCAlMKM pPHUCKa IIpU pCain3allun

5. Odpa3oBarejibHbIE TEXHOJIOTHHI

AyIuTOpHBIE 3aHATUS O AUCHUIIMHE «CTpaTernuyeckuid aHaliu3 B
obecrieueHnr PKOHOMHUYECKOM Oe3omacHoctu opranuzammii AITK» mpoxonsar c
MPUMEHEHUEM AaKTUBHBIX W HWHTEPAKTUBHBIX OOpPAa30BATENIbHBIX TEXHOJOTHI

(tabu. 6).
Tabnuma 6
IIpuMeHeHHe aAKTUBHBIX 1 HHTEPAKTHUBHBIX 00Pa30BaTeJIbHBIX
TEXHOJIOTHI
Ne HauMmeHnoBanue HCIOJIB3YEMBIX aKTUBHBIX U
n/n el q)OPMa SaHITHH HHTCPAKTUBHBIX Oﬁpa30BaTeJ’lb]—[lﬂX TEXHOJIOT Ui
1. | Crparernueckuii anaau3 B JIK | Texnonorus npobdiemMHoro ooydenus (mpodieMHas
CHCTEME CTPATErHYeCcKOro JICKITHS)
YIPaBJICHUSI OPraHU3AIUN
2. | UapopmannoHHbIe [13 | TexHonorus npodbieMHOro oOy4eHHUs -
HCTOYHHUKH, udposoe WH/IMBUyaJIbHbIE TBOPUECKUE 3a/1aHUS
nH(OpPMaLIMOHHOE
MIPOCTPAHCTBO u
KJIaccupuKaIms METOI0B
CTPATETHYECKOr0 aHAIIN3a
3. | Ctparernvyeckuii aHaau3 113 TexHomoTHsI MPOOJIEMHOTO U TPOSKTHOTO
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Ne T HanmenoBanmue HCMOJIb3YyEMbIX AKTUBHBIX U
n/n BBV O G ) SR HHTEPAKTHBHBIX 00pa30BaTeJIbLHBIX TEXHOJIOTHii
BHEILIHEW Ccpeibl 00y4eHus - UTHAUBUIYAIbHbIE TBOPUYECKUE 3aTaHUS
OpraHu3aly B 3JIEKTPOHHOM (IpOeKThI)
cpene
4, | Ctpareru4eckuii aHaau3 113 TexHomoTHs MPOOJIEMHOT0 U MMPOSKTHOTO
BHYTPEHHEH CpeJibl 00y4eHus - UHAUBUIYAIbHbIC TBOPUYECKUE 3aTaHUS
OpraHu3aIu (IpoeKTHI)
5. | UnTerpaunoHHbIi 113 TexHoMOTHs MPOOIEMHOTO U IIPOSKTHOTO
CTpaTernyecKuil aHaJIu3 0o0y4eHus - UHIMBUTyaJIbHbIE TBOPUYECKUE 3aJaHUS
(IpoeKThl)
6. | AHanu3 cTpaTerHYecKux 113 HrpoBble TeXHOJOTHH 00y4YEHUS - ACIIOBAs UTPa
aIbTEPHATUB
7. | CTparernueckuii aHaIN3 113 TexHonorust mpoOIEMHOTO U MPOEKTHOTO
PHUCKOB 00y4eHUs - MHAUBUIYATbHBIC TBOPUYECKUE 3aTaHUS
(IpoeKTHI)
6. Tekymmnii KOHTPOJIb YCHEBAEMOCTH M MPOMEKYTOYHASL aTTeCTAIUA

10 UTOraMOCBOECHUS TUCIUIIMHBI

6.1. TunoBble KOHTpPOJIbHbIE 3aJaHUsi WJIM HHble MAaTepHAJIbI,
HeoOXoAuMBbIe VIS OLEHKHM 3HAHMHA, YMEHMHA M HABBIKOB W (WIH) ONbITA
HeSATeJIbHOCTH

Tekylmui KOHTPOJIb MPOBOJMTCSA B BHUAE TECTOBBIX 3aJaHUW, JEJIOBBIX WD,
OTYETOB I10 UHAUBUIYAJIbHBIM TBOPUYECKUM 33IaHUAM, YHACTHUS B KPYTJIBIX CTOJAX.
1) Tecthl aJI1 TEKYyHIETrO KOHTPOJS 3HAHMK OOydarommxcs coctosatr u3 10
BOIpocoB. [Ipumepbl THUMOBBIX BONPOCOB TECTOBBIX 3aJaHUil MO Teme 3
«CTpaTernyeckuii aHaiau3 BHEITHEN CpeAbl OPraHU3ALMU B AJIEKTPOHHOMN Cpee»:

1. Crparernueckuil aHaJIN3 JEATEIbHOCTH KOMIIAHUH SIBJIIETCS:
A. OTHUM U3 3TAINlOB CTPATETMYECKOTO YIIPABICHUSA

B. oqHUM 13 €MEHTOB OyXrajlTepcKoro yuera

C. METOJIOM JIOTHYECKOT'O MCCIICIOBaHUS

2. Kakwue cymecTByr0 TpU OCHOBHBIX BHAA JESATEIBHOCTH XO3SIMCTBYIOIIHUX
CyOBEKTOB, HAa KOTOPBIE BIUSIOT UX BHEITHEAKOHOMUYECKUE CBS3HU?

A. IIpousBojacTBeHHas1, COBITOBAs, CHAOKEHUECKAs.

B. Tekymasi, tHBeCTUIIMOHHAS, (PUHAHCOBASI.

C. Toprosas, mocpeagHuueckasi, mpoyas.

3. OcHOBHBbIE TPYNIIBI (DAKTOPOB BHEIIIHEH CPEbl, BO3ACHCTBYIOIINE HA
HKOHOMHUYECKYIO O€30TaCHOCTh OPTaHU3AIUU, HEOOXOIUMBIE I MPUMEHCHUS
Mmetonuku PEST u STEP-ananu3a:

A. TOIUTHYECKUE, DKOHOMUYECKHUE, COMATBHBIE, TEXHOIOTHYECKHAE

B. monuTtnyeckue; JKOHOMHUYECKHE, COL[HATILHEIE

C. ¢ mHAHCOBBIE; PKOHOMHYECKHUE; COIIMAIbHBIC, KYJIBTYPHBIC, TyXOBHBIC
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4. B MUKpPOOKpYKEHUE OpraHU3aIUN HE BXOJIAT:
A. TTIOCTaBIIIUKHU

B. nepconai opranuzanuu

C. notpebutenu (KJIUEHTHI)

5. Jlms cTpaTerndyeckoro aHaiW3a BHEIIHEW Cpeabl KOMIIAHWH METOJIaMH
PEST-ananu3za u SWOT-ananu3a ucnosb3yeTcs:

A. nanHbIe OyXTaNTEepCKOro yNpaBIeHUYECKOro yueTa

B. nannbpie puHAHCOBOTO OYXTaaTepCKOTO y4yeTa

C. Ilporpammsl [IpaBuTenbcTBa

6. K cmienmmduiaecknM MeToaM CTpaTernaeckoro KOHKYPEHTHOTO aHaIn3a He
OTHOCHUTCH:

A. meton BKT

B. meTon croxacTuueckoro hakTOpPHOTO aHAIM3a

C. MeTO/Ibl MO3UIIMOHUPOBAHUS

7. Ilpu BeiOOpe MeTtona PEST-ananm3a He0OX0IMMO yUUTHIBATh, YTO OH
SBJIAETCS. .

A. pa3HOBUJAHOCTBIO CTOXACTUYECKOTO aHAJIN3a

B. pa3HOBUIHOCTBIO 3KCIIEPTHOTO aHAIN3A

C. pa3HOBUIHOCTHIO aHAIN3Aa BHYTPEHHEN CPEIIbI

8. Bce ycnoBust 1 pakTopbl, KOTOPbIe BO3HUKAIOT HE3aBUCUMO OT
JEATEeIbHOCTH MPENPUITHUS U OKa3bIBAIOT CYIIECTBEHHOE BO3/ICHCTBHUE HA HETO —
3TO..

A. BHYTpEHHSIS cpea

B. crelikxonnepsl

C. BHeMIHSA cpena

9. B MUKpPOOKpYXEHHE OpTaHU3AIMN HE BXOJIST:
A. IOCTaBIIMKHU

B. miepconain opranuzanuu

C. notpebutenu (KJIUEHTHI)

10. ITpu meToae nocTpoeHus Mpoduisi MOCTABIIMKOB HE YUUTHIBAIOT
CJIEIYIOLIUE XAPAKTEPUCTUKU-(PAKTOPHI UX I€ATEIbHOCTH:

A. CTOMMOCTb MOCTaBISIEMOTO TOBAPA;

B. xauecTBO MoCTaBISIEMOTO TOBAPA;

C. opranuzaioHHO-TIpaBoBasi popMa MOCTaBIINKA

2) WupuBuayanbHOE  TBOPYECKOE  3a/laHUC BBIMOJHACTCS CTYACHTOM
CaMOCTOSITEIbHO MO  MPEJIOKEHHBIM TeMaM, Ha [MPUMEpPEe KOHKPETHOTO
XO3SICTBYIOIIETO CyObEeKTa. DTO MOXKET OBITh MpeAanpusATrvue, Ha 0aze KOTOPOro
CTYIEHT MPOXOAWI TMPOU3BOACTBEHHYIO NPAKTUKy, WJIM H3BECTHAs KOMIIAHUS,
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OTYETHOCTh KOTOPOW pa3MeleHa Ha ee O(PHUIIMaIbHOM CalTe WM Ha AJICKTPOHHOM
nH(pOpMaIIMOHHOM pecypce Oyxrantepckoil ((puHAHCOBOM) OTYETHOCTH Ha CaiTe
https://bo.nalog.ru/ HeckonbKuMH CTyA€HTaMU MOXKET OBITh BhIOpaHa OJ[HA TeMa, HO
OHA JIOJKHA OBITh PACCMOTPEHA HA IPUMEPE Pa3HBIX XO3IUCTBYIOMINUX CYOBEKTOB.

NunuBuyaibHOE  TBOpYECKOE  3aJaHUE JIOJDKHO — COJIEpKaTh  YETKOe
U3JI0KEHHE CyTH MOCTaBJICHHOW MPOOJIEMBbl, BKJIOYATh CAaMOCTOSATEILHO
MPOBEICHHBIA aHAM3 JaHHOW MPOOJEeMBbl C HCIOJIb30BAHUEM AaHAIUTUYECKOTO
WHCTPYMEHTApUs  CTpPaTeTMYecKOro  aHajauW3a B DJCKTPOHHOW  cpeje,
paccMaTpUBaEMOTO B paMKax IUCIUILIMHBI, BBIBOJABI, OO0OOIIAIONINE aBTOPCKYIO
MO3UIMI0 IO  TIOCTABJICHHOW TIpoOJeMe, M BO3MOXKHOCTH WCITOJIb30BaHUS
MOJIYYCHHBIX PE3YyIbTATOB MPHU pa3padOTKe cTpaTernu o0ecreueHnss SIKOHOMHUIECKON
0€30MacHOCTH.

NunuBuayabHBIE  TBOpYECKHWE 3adaHus O(QOpMISIETCS B BHIE OTYCTA,
KOTOPBIN 3aT€M CTYICHTHI 3alUIIAIOT HA MPAKTUYECKOM 3aHATUU B BHUJIE JOKJIaaa C
npesentanueid PowerPoint. TlpogomkutensHOCTh TOKIaga - 5-6 muH. B mporecce
3aIUTHI CTYJICHT JIOJDKEH KPaTKO 00OCHOBATh aKTYaJbHOCTH TEMBI, PACKPHITH 1IEJb U
OCHOBHOE cojiepkaHue paboTsl (3aaanust). Ocoboe BHUMaHHE HEOOXOAUMO YICIUTh
C/ICJIaHHBIM BBIBOJIAM U MPEIOAKEHHBIM PEKOMEHIAIIMSM.

IIprMepbl TUIIOBBIX TEM HHIMBUAYAIBHBIX TBOPYECKMX 3aJaHUN K
MPaKTUYECKOMY 3aHATHIO 4 «CTpaTernyecKuii aHaiau3 BHEIIHEH cpefbl OpraHu3aluu
B DJIEKTPOHHOU Cpene»

1 PEST-anamu3 KOHKpPETHOTO KPYIMHOTO NPEANpUATHsS (CETbCKOTO XO3SMCTBA,
nepepadaThIBalOIE MPOMBIIUIEHHOCTH, TOPrOBIM, CTPOUTENBCTBA W T.1I.). C
UCIIOJIb30BaHUEM aHAIUTHKY Big data u uHTEpHET-pECYpCOB.

2 CocraBnenue «mnpoduiiss» cpeapl KOHKPETHOM oOpraHu3aiuu (CeIbCKOTO
X03s1iicTBa, mepepadaThIBAIOIIEH MPOMBIIIIIEHHOCTH, TOPrOBIM, CTPOUTENBCTBA U
T.J1.) C ucronb3oBanueM Microsoft Excel.

3 KonkypentHoeii anamm3 no mozenu M. Iloprepa Ha mnpumepe KOHKPETHOU
OpraHu3al|K C UCIIOJIb30BAHUEM MaTpU4IHOM Gopmbl Mozenu B Microsoft Excel.

4. CocraBnenue npoduiisi nmokynatenei mno mMeronuke «Matpuna nokynatenein» K.
boymena.

3) [Ipumep aen0BOM UIPHI IO TeME 6 K AHAJIN3 CTPATETHYCCKUX aIbTCPHATHB)

JenoBas urpa «MapKUHAJIbHBINA CTPATETHUECKUN aHAIIN3)

Ilenr  wrpel:  OBIAJeHUWE OJHMM U3  METOJOB  CTPATETHYECKOTO
YIPABJICHUYECKOTO aHAIHM3a - aHAJIU30M O€3yOBITOUHOCTH, SIBISIOIMIMMCS TaKXKe H
AHATUTHYECKUM MHCTPYMEHTOM CTPATETHYECKOTO TUTAHHUPOBAHUS.

2 Konnenuust urpsl. Ha pbelHKEe AEHCTBYET aKUMOHEPHOE MPEINPUATHE,
BBITTYCKAIOMIEEe OJHOPOAHYIO Tpoaykiuuio. OHO ympaBiseTcss  CISAYIOIAMU
nojApa3eieHUsIMH: a) COOpaHKe aKIIMOHEPOB, 0) OTJe] MApKETHHTA, B) OyXranaTepus,
r) otnen Tpyna. HeoOxomumMo B COOTBETCTBHM CO CTpaTernyecKod CHUTyaluen
ONPEIEIUTh ONTHUMAIbHBIA OOBEM BBINYCKAa MPOAYKIUHU, €€ ILIeHY, HU3ACPKKH Ha
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CpeICcTBa TPOW3BOJICTBA, KOJIMYECTBO IPUBJICKAEMBIX pAOOTHHUKOB, 3apIliaTy,
PUOBLIb, TUBUACHIBI, 00bEM 3aiIMOB B OaHKE.

3 Ponu: a) coOpaHue akIMOHEPOB, 0) OTJEN MapKeTHWHTa, B) Oyxraiarepus, T)
OTIIeN TpyAa

4 Tlopsaiok MpoBEJEHUS, OKHUIaeMble pe3ysbTarhl: OTIea MapKEeTUHTa, UCXOs
U3 AJACTUYHOCTU CIIPOCA, PACCUUTHIBAET 3aBUCUMOCTH IIEH M BBIPYYKH OT 00beMa
MIPOU3BOJICTBA, HANPABIISIET ATH JaHHBIE cOOpaHHUIO akiuoHepoB. OTnen Tpyla Ha
OCHOBE TPEACIbHON MPOU3BOAUTEILHOCTH pPaOOTHUKA OMpenesieT HEoOX0IuMoe
YUCJIO 3aHATBIX TIPH PA3IUYHBIX O00bEMax TMPOU3BOJCTBA, YUYUTHIBAs, YTO
MPUBJICYCHHE HOBBIX JIFOJCH MOHOIMOJIUCTOM HEW30€KHO YBEIMYHUT 3apIiiaTy
BCJICZICTBUE TTOBBIIICHHSI CIIpOca Ha paboUyro CHITY. A 3TO BEICT K POCTY U3JIECPKEK U
CHIW)KCHHUIO TpuObUTH. PacueTsl oTmena mepemaroTcss B OyXraiaTepuro, KOTopas
OTpEeNIeNIICT CYMMY BaJIOBBIX H3JEPKEK (Ce0ECTOMMOCTH) U MPEACIbHBIX U3JIEPHKEK
P pa3HbIX IUIaHAX MPOU3BOCTBA. Ha OCHOBE 3THX NTaHHBIX ¥ WH(MOpPMAIUU OT/AeIa
MapKeTUHra coOpaHue aKIMOHEPOB MPUHUMAET pPEIICeHHE O HauOoJiee BBHITOJHOM
IJIaHE BBITYCKAa MPOIYKIUU, II€HE, YHUCICHHOCTU 3aHSTHIX, HEOOXOAMMOCTU
pUBJICUYCHUs] OAHKOBCKUX KPEIUTOB.

B nanHO#l cuTyanuu Kakoe MOApa3/iesieHUE BBIMOIHSAECT CBOM (PYHKIUU U
COCTaBJISIET OTYET O JEATEeIBHOCTH oTnaena B Qopme mnpeszeHtranuu PowerPoint.
Pacuetst odopmisitorcs ¢ ucnosibzoBanueM Microsoft Excel. [ns Buzyanuzammu
PE3yNhTATOB aHAIM3a HEOOXOIUMO MCTIOIB30BaTh JIEKTPOHHYIO TO0CKYy Miro.

4) IMpumMepbl TUTIOBBIX BOIIPOCOB TSI OOCYKIICHUS HA KPYTJIOM CTOJIE TIO TeMe
1 «CrpaTerndyeckuii aHaiu3 B CUCTEME CTPATETUYECKOTO YIPABICHUSI OPTaHU3aALUN»
1. Crparernueckuii aHaliu3 B CHCTEME SKOHOMHUYECKOM 0Oe30macHOCTU
opranuzauuid AIIK B ycnoBusax uudpoBuzanum.
2. Crparernyeckuii aHajau3 B pa3padOTKe MUCCUU U II€JIM OpTraHu3aIiu.
3. Opranm3anms CTpaTerMyeckoro aHaim3a B opranusamusax AlIK - gis
o0ecrniedyeHnss JKOHOMUYECKOM 0€30MacHOCTH.
Crparernueckuil aHanu3 pa3BUTHs OpraHU3aluu.
AHanutruyeckue upoBbIe WHCTPYMEHTHI CTPATErNYECKOI0
TJIAHUPOBAHUS HA TIPEATIPUSITHH.

o b

5) IlepeueHb BOIPOCOB, BHIHOCHMBIX Ha MPOMEKYTOYHYIO AaTTECTAI[HIO
(Px3amen) mo  muctmmmHe — «CTpaTrernyeckuii  aHanM3 B OOCCIICYCHHU
PKOHOMMUECKOM O6e30onmacHocTu opranuzamnuii AITK»:

1. Crparermueckuii aHanM3 Kak dTal MpoIecca CTPATETHUECKOTO YIPaBIICHUS
(ITKoc-1.1, [TKoc-1.1, [TKoc-2.1).

2. Ctparerm4eckuii aHaju3 B CHCTEME SKOHOMHYECKOM O€30MacHOCTH B
anekTponnoit cpeae (ITKoc-1.1, ITKoc-1.2, ITKoc-2.1).

3. Drambl CTPATETMUYECKOTO aHaliu3a, HMX B3aMMOCBS3b U OCHOBHBIC
meroponoruueckue mpodiems (ITKoc-1.1, [TKoc-1.2, TTKoc-2.1).

4. llems, 3amaun, comeprkanue crparermueckoro anammsa (I1Koc-1.1, ITKoc-1.2,
[TKoc-2.1).

5. Bwumpl ctparermyeckoro anammsa (ITKoc-1.1, [TKoc-1.2, [TKoc-2.1).
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6. Ilonstre n yposau crparerun ([1Koc-1.1, [TKoc-1.2, [TKoc-2.1).

7. ndopmarmonHass 0aza CTpaTErMYeCKOro aHajM3a B DJIEKTPOHHOU cpene
(ITKoc-1.1, ITIKoc-1.2, ITKoc-2.1).

8. Opranuzanusi aHATUTUYECKON pabOThI 7S LeJel CTPaTernueckoro pa3BuTus
ousneca B anekrponHoi cpene (ITKoc-1.1, ITKoc-1.2, ITKoc-2.1, ITKoc-4.1).

9. Cucrema mokazaresieli OLEHKM BHYTpEHHEH cpeibl B pa3paboTke CTpaTeriu
passutis ousneca (ITKoc-1.2, [TKoc-2.1, TIK-oc 2.2).

10. Araim3  paktopoB makpocpenpl opranmsammn (I1Koc-1.1, ITKoc-1.2, TTKoc-2.1,
[TK-oc 2.2).

11. Anamm3 dakropoB mapkerurroBoit cpenpbl (I1Koc-1.2, ITKoc-2.1, TIK-oc 2.2, TIK-
0c2.3).

12. Kputepun OIICHKH COCTOSHUS HEOIPEACIECHHOCTH BHEITHEH Cpenbl B
anektponHoit cpene (ITKoc-1.2, [TKoc-2.2, ITKoc-4.1, TIK-oc 4.2).

13. Crparernueckuii ananu3 Mukpookpyxkenus ([IKoc-1.1, I1Koc-1.2, TTKoc-
2.1, I[TIK-oc 2.2).

14. Tlpunnun yctoWyuBoro pasButus B crpartermueckom anHammze (I[1Koc-1.1,
[MKoc-1.2, [TKoc-2.1, ITK-oc 2.2).

15. Mertoabl ananmm3za Makpocpeansl opranuzanuu ([1Koc-1.1, ITKoc-1.2,
[MKoc-2.1, ITK-oc 2.2, TTK-0c2.3).

16. Metoanl ananmza mukpocpenbl opranuzanuu ([1Koc-1.1, [TKoc-1.2, TTKoc-
2.1, [IK-oc 2.2, TTK-0c2.3).

17. OcHOBHBIE pa3fenbl aHanu3a pbhIHKA. KpuTepuu cerMeHTanuy phIHKA
(ITKoc-1.1, ITKoc-1.2, ITKoc-2.1, ITK-oc 2.2, IT1K-0c2.3).

18. KoHKypeHTHBII ~ aHamM3:  CyIIHOCTh, MECTO B  CTPATETHMYECKOM
ananuze. Knaccudukanum xonkypeHnTHbix crpateruid (I1Koc-1.1, ITKoc-1.2, I1Koc-
2.1, ITK-oc 2.2, T1K-0c2.3).

19. Matpunia M. TIloptepa - CYImHOCTb, XapaKTEPUCTUKA OCHOBHBIX
baxTopoB, aNrOpuUTM MpuUMeHeHus, mpeumytnectsa u HepoctaTku ([1Koc-1.2, TTKoc-
2.1, ITK-oc 2.2, ITK-0c2.3).

20. Konnermmus nenouku coznanus croumoctd M. Tloprepa (ITKoc-1.2, ITKoc-
2.1, [IK-oc 2.2, TTK-0c2.3).

21. Ananu3 cwibHbIX U cnaObix cropoH opranusamuu (I1Koc-1.2, TTKoc-2.1,
[1K-oc 2.2, [T1K-0c2.3).

22. O0ocHOBaHUE cTpaTeruu KoHKypeHTHoro npeumyiectsa (I1Koc-1.1, I[1Koc-
1.2, ITKoc-2.1, I[TIK-oc 2.2, [1K-0c2.3).

23. Konuermus xu3HeHHoro mukia toBapa (I1Koc-1.2, I1Koc-2.1, T1K-oc 2.2,
[1K-0c2.3).

24. Monenb aenoBoro komiiekcHoro aHamuza PIMS (ITKoc-1.2, TTKoc-2.1, TTK-
oc 2.2, [IK-o0c2.3).

25. Metonpl aHanmm3a pa3BuTHs: KpuBbie onbiTa 1 S-kpusbie ([1Koc-1.2, I1Koc-
2.1, ITK-oc 2.2, ITK-0c2.3).

26. KommekcHble Moaenu aHaimn3a 3()(PEKTUBHOCTH CHUCTEM YIPABICHUS
(ra mpumepe moxenu 7C) (ITKoc-1.1, ITKoc-1.2, ITKoc-2.1, T1K-oc 2.2, T1K-0c2.3,
[TKoc-4.2)

27. Mogens VRIO-anann3 (yHKIIMOHAIBHBIX BO3MOXKHOCTEH U PECYpPCOB
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(ITKoc-1.1, IMKoc-1.2, [TKoc-2.1, [TK-oc 2.2, I[1K-0c2.3).

28. Matpunia Boston Consulting Group. XapakrepucTrka, NpEHMYIICCTBA,
HegocTaTku U Bo3MoxkHOCTH TipuMmeHeHus (I1Koc-1.1, I1Koc-1.2, T1Koc-2.1, T1K-oc
2.2, [1IK-0c2.3, [1K-0c4.2).

29. Monenb General Electric/McKinsey. XapaKTepHUCTHKA,
npeuMyIecTBa, HemoctaTku W Bo3MoxHOCTH npumeHeHus (I1Koc-1.1, ITKoc-1.2,
[MKoc-2.1, I1IK-oc 2.2, [1K-0c¢2.3, [1K-0c4.2).

30. Anaimu3 ctparermyeckux rpynn (I1Koc-1.2, T1Koc-2.1, IIK-oc 2.2, TIK-
oc2.3, [IKoc-4.2, TTK-oc-4.3).

31. Meronuka SWOT-ananu3a ¢ MCHOIB30BaHUEM MPOTPAMMHBIX MTPOTYKTOB
(ITKoc-1.1, ITKoc-1.2, [TKoc-2.1, ITK-oc 2.2, I[1K-0c2.3).

32. CyurHocts MeTofa cueHapus. Bumasr ananmsa cuenapus ([1Koc-1.1, I1Koc-
1.2, ITKoc-2.1, ITK-oc 2.2, [1K-o0c2.3, [1K-0c4.1).

33. AHanu3 KOHKYPEHTOCIOCOOHOCTH Tpoaykiuu, padot, yciayr (I1Koc-1.1,
[MKoc-1.2, [IKoc-2.1, ITK-oc 2.2, ITK-0c2.3).

34. Ananu3 ToBapuoi nonutuku (I[1Koc-1.1, I1Koc-1.2, TIKoc-2.1, I1K-oc 2.2,
[MK-0c2.3, [1K-oc4.1).

35. Crparernueckuit ananus 1ieHoBoi nonutuku (I[1Koc-1.1, TTKoc-1.2, ITKoc-
2.1, IIK-oc 2.2, [1K-o0c2.3, [1K-0c4.2).

36. UucTtpyMeHTsl U MeToabl cTparermdeckoro rmianupoBanus (I1Koc-1.1,
ITKoc-1.2, ITKoc-2.1, ITK-oc 2.2, [1K-0c¢2.3, [1K-o0c4.1, [1K-0c4.2).

37. Ananuz 6e3yObiTouHoctu nesrenbHocTu opranusanuu (I1Koc-1.1, TTKoc-
1.2, ITIKoc-2.1, TIIK-oc 2.2, [1K-0c2.3, I1K-oc4.1, I1K-oc4.2, I1K-0c4.3).

38. Ananu3 u mporHo3upoBanue 3amnaca ¢uHancoBoil nmpounoctu ([1Koc-1.1,
[TKoc-1.2, ITKoc-2.1, ITK-oc 2.2, [TK-0c¢2.3, [1K-o0c4.1, [1K-0c4.2, I1K-0c4.3).

39. IIpon3BoacTBEHHBIN 1 (UHAHCOBHIN JieBepuK B oleHke pucka ([1Koc-1.1,
[TKoc-1.2, I[TKoc-2.1, ITIK-oc 2.2, ITK-o0c2.3, [1K-oc4.1, [1K-oc4.2, I[1K-0c4.3).

40. OnieHka  YyBCTBHTEJIBHOCTH  KIIFOUEBBIX  IIOKa3aTelied Ou3Heca K
u3MeHeHusiM pasznuusbix ¢pakropo (I1Koc-1.1, T1Koc-1.2, T1Koc-2.1, T1K-oc 2.2,
[TK-0c2.3, [1K-oc4.1, I[1K-oc4.2, [1K-0c4.3).

41. Ananutudeckuii mporecc ympasienus puckom (I1Koc-1.1, ITKoc-1.2,
[MKoc-2.1, ITIK-oc 2.2, TTK-0c¢2.3, I1K-o0c4.1, I1K-o0c4.2, I1K-0c4.3).

42. MeTonbl KOJIMYECTBEHHOUW OIEHKH PHUCKOB B 3jekTpoHHOM cpeae (I1Koc-
1.1, [TKoc-1.2, [TKoc-2.1, TIK-oc 2.2, [1K-0c2.3, [1K-oc4.1, [TK-oc4.2, TTK-0c4.3).

43. KauectBennsie meToibl oneHkH puckoB (I[1Koc-1.1, T1Koc-1.2, I1Koc-2.1,
[TK-oc 2.2, I1K-0c¢2.3, ITK-oc4.1, [1K-oc4.2, I1K-0c4.3).

44, KauecTBeHHbIE MOJENM MPOTHO3UPOBAHUS pUCKa OaHKPOTCTBA B
anexktponHoit cpene (I1Koc-1.1, I1Koc-1.2, I1Koc-2.1, TIK-oc 2.2, T1K-oc2.3, IIK-
oc4.1, [IK-oc4.2, TTK-0c4.3).

45. KOHTpOJUIMHT ¥ €ro pojb B CTPATETUYECKOM PA3BUTHH OpPTaHU3AINH
(ITKoc-1.1, ITKoc-1.2, ITKoc-2.1, TIK-oc 2.2, T1K-0c2.3, TIK-oc4.1, I1K-oc4.2, TIK-
oc4.3).

46. Ctparernueckuit KoHTposib 1 KoHTposuuHT (ITKoc-1.1, I1Koc-1.2, TTKoc-
2.1, ITIK-oc 2.2, TIK-0c2.3, [IK-o0c4.1, [1K-0c4.2, [1K-0c4.3).

47. Cuctema cOamaHCHUPOBAHHBIX MOKAa3aTele B CTPATETMYECKOM aHallu3e
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(ITKoc-1.1, ITKoc-1.2, I[TKoc-2.1, ITK-oc 2.2, [1K-0c2.3, [1K-oc4.1, [1K-0c4.2).

48. UactpymeHTsl U MeTonbl crparerndeckoro koHTposs (I1Koc-1.1, TTKoc-
1.2, [IKoc-2.1, [IK-oc 2.2, [1K-o0c2.3, [1K-oc4.1, [1K-oc4.2, T1K-0c4.3).

49. KonuyecTBEeHHbIE METO/bI TPOTHO3UPOBAHUS 0AaHKPOTCTBA B AJIEKTPOHHOM
cpeae (IIKoc-1.1, [TKoc-1.2, ITKoc-2.1, TIK-oc 2.2, I1K-o0c2.3, I1K-oc4.1, [1K-oc4.2,
[TK-0c4.3).

50. OCHOBHBIE KATErOpUU CTPATETUYECKOTO 1eJIenoiaraHus: MUCCHS,
CTpaTernuueckas 1eib, TakTuueckas 3amada. Mepapxus ctpareruueckux meneit (I1Koc-
1.1, ITKoc-1.2, ITKoc-2.1, IIK-oc 2.2, I1K-0c2.3, [1K-oc4.1, [1K-o0c4.2, I1K-0c4.3).

51. JlepeBo memneit: cymHOCTh Metoaa, dTambl ¢opmupoBanus (I1Koc-1.2,
[TKoc-2.1, TIK-oc 2.2, ITK-0c2.3, [1K-oc4.1, [1K-o0c4.2, I1K-0c4.3).

52. Cymaocts m ycnmoBusi npuMmeHnenns GAP-anammza (I1Koc-1.2, TTKoc-2.1,
[TK-oc 2.2, [IK-0c2.3, [1K-oc4.1, [1K-0c4.2).

53. MeTon KOppeKTUPOBKU HOPMBI JuckoHTa ¢ ydetom pucka ([1Koc-1.2,
[MKoc-2.1, ITK-oc 2.2, [1K-0c¢2.3, T1K-o0c4.1, T1K-0c4.2).

54. Meton ananuza ayBcTBUTeabHOCTH [1Koc-1.1, [TKoc-1.2, ITKoc-2.1, T1IK-oc
2.2, [IK-0c2.3, I1K-o0c4.1, TIK-oc4.2, [1K-0c4.3).

55. CoBpeMeHHBIA ~ CTpAaTErMUeCKUil aHaIM3 YCTOMYMBOCTH  (PUHAHCOBO-
xo3srictBeHHOM nestenbHOocTH (I1Koc-1.1, IIKoc-1.2, [TKoc-2.1, IIK-oc 2.2, TIK-
oc2.3, [IK-oc4.1, I[1K-oc4.2, I1K-0c4.3).

56. OcobenHoct  (HOPMHpPOBAHUS ~ CTPATETHYECKHX  BBIBOJOB:  IIETH
pa3BUTHS, CIEHAPUU PA3BUTHUSI, CTPATETHUUECKUE TMO3UIMHU, KIIOYEBbIE (PaKTOpPHI
ycnexa (I[1Koc-1.1, ITKoc-1.2, TTKoc-2.1, [TK-oc 2.2, [TK-o0c2.3, [1K-oc4.1, I1K-0c4.2,
[1K-o0c4.3).

57. Ctparernyueckuii aHanu3 (UHAHCOBOTO COCTOSIHUSI OpraHu3alid B
anektporHout cpene (I1Koc-1.1, T1Koc-1.2, I1Koc-2.1, I1K-oc 2.2, I1K-o0c2.3, TIK-
oc4.1, ITK-oc4.2, ITK-oc4.3).

58.Ponmb ¥ 3amauM CTpAaTErMYecKOro aHaiu3a B TPOIECCe peatn3aIuu
ctparerun (ITKoc-1.1, I1Koc-1.2, I1Koc-2.1, [IK-oc 2.2, TIK-oc2.3, T1K-oc4.1, TIK-
oc4.2, [IK-oc4.3).

59. Crparternyeckuii aHaaM3 WHHOBAIIMOHHOW JESITENILHOCTH OpTaHU3aINH
(ITKoc-1.1, ITKoc-1.2, TTKoc-2.1, TIK-oc 2.2, I1IK-0c2.3, TIK-oc4.1, I1K-oc4.2, T1K-
oc4.3).

60. TuBecTUITMOHHAS TPUBJICKATEILHOCTh KaK KPUTEPHUI BBIOOpA HAIIPABIICHUS
ctparermueckoro pasputusi opranmzanuu (I[1Koc-1.1, TTKoc-1.2, [1Koc-2.1, TIK-oc
2.2, [IK-o0c2.3, I1K-o0c4.1, T1K-oc4.2, [1K-0c4.3).

6.2. Onucanue nokasaresjel 1 KpUTEPUeB KOHTPOJIA yCIIEBAEMOCTH,
ONMCAHUE IKAJ OLeHUBAHUA
JIist OLIEHKW 3HAHUM, YMEHHH, HaBBIKOB M (POPMUPOBAHUS KOMIIETEHLUHU IO
mucuurinHe  «CTpaTernyeckuii  aHanu3 B O0ECHEYeHHMM  HKOHOMHYECKOM
oe3onacHoctu opranmzauuii AIIK» mpumensiercs OamibHO-PEUTHHIOBAs CUCTEMA
KOHTPOJIS ¥ OLICHKH YCIIEBAEMOCTHU CTYACHTOB.
B ocnoBy OammbHO-peiiTuHTrOBO#M cuctembl (BPC) mosio’keHbl NpPUHIUIIBI, B
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COOTBETCTBHHM C KOTOpPHIMH (DOpMHpOBaHHE PEHTHHra CTYACHTA OCYIIECTBIIACTCS B
XO0/JI€ TEKYIIETO, MPOMEKYTOYHOTO KOHTPOJISI M MPOMEKYTOUHON aTTECTAIlMU 3HAHUM.
Texymuii KOHTPOJIb POBOJUTCS B BHUJE TECTOBBIX 3aJlaHWM, NIETOBBIX WIP,
OTYETOB MO UH]IMBUIyAIbHBIM TBOPUYECKUM 33JIaHUSIM, YUACTHS B KPYTJIBIX CTOJIAX.
TectoBbie 3amanusa BkimodaroT 10 3agaHuii U oueHWBaroTCs Mo 2 Oamna 3a
3a/lanie. MakcuMalibHOE KOJIMYecTBO 0ayioB 3a 2 Tecta no 2 temaMm — 40. Jlenoas
Urpa OlIEHUBAETCA MO 8-MU OANILHOM HIKaJe.

OT4er MO WHAWBHUIYAIBHOMY TBOPYECKOMY 3a/JlaHHIO OLICHMBAETCA IO 8-
OanpHOI mmIKae. MakcuManbHOE KOJMYecTBO 0asuioB 1o 8 3amanusm — 64. B otyere
0 WHIUBUAYaJbHOMY TBOPYECKOMY 3aJaHHUIO OILIEHUBAIOTCS: MPOGECCHOHATHHBIC
TEOPETUYECKHE 3HAHUS B O0JIACTU CTPATETHYECKOr0 aHajdu3a; yMEHHEe pabdoTaTh ¢
y4eOHOM M HAy4YHOU JuTepaTypoil; yMeHue (popmMupoBaTh HHPOPMALHUOHHYIO 0a3y
CTPaTErnyeCcKOro aHajin3a, YMEHHUE BBIMIOIHATH PACUYEThl, JeNaTh [0 HUM BBIBOJBI U
HayyHO OOOCHOBBIBATh CTPATETMYECKUE AJIbTEPHATHBBI HA OCHOBAHUU PE3YJIbTATOB
aHaJu3a.

VYyactue B KpyIJIoM CTOJIE OLIEHHBAETCA M0 S-0aibHOM 1mikaie. MakcumanbHOe
KOJIM4eCcTBO 0amioB 1o 4 kpyriasiM ctoiam — 20. (5x4).

Ta6mmma 7
/IMana3oHbl HTOTOBOM OLIEHKH TEKYLIEr0 KOHTPOJIsA

bPC Nrorosas ouenka
VY4acTue B KpyIJbIX CTOJIAX 0-20
OT4YeTHI 110 MHIUBHIYATEHBIM TBOPUYECKHUM 33JITaHUSM 0-64
TecrtoBbie 3a7aHUs 0-40
JlenoBas urpa 0-8
JlenoBast akTUBHOCTh 0-12
Hroro 0-144

Tabauna 8

O01ee KoIMYECTBO 0AJLVIOB /LISl OLCHKHU TEKYIIEro KOHTPOJIs

MakcuManbHas Onenka

cymma 0asioB
HeynosnerBoputenbHo | Y 1oBaeTBopUTEIbHO | Xopomo | OTauyHO

144 0-79 80-101 102-127 | 128-144

K sx3aMeHy He nomycKaloTcs CTYACHTHI, HaOpaBIIie MO pe3yibTaTaM TEKYIIETO
koHTposist MeHee 80 GamnoB. [y gomycka K dK3aMEHY OHU JOJDKHBI UCIIPaBUTh U
3alIUTUTh OTYETHI IO WHIWBUIYaTbHBIM TBOPUYECKUM 3aJaHUSIM, [I€JIOBOH WIpe,
BBITIOJTHUTH TECTOBBIC 3aJJaHUS IPYTrOro BapruaHTa.

[IpenogaBaTennb MOXKET TIO pe3yJbTaTaM TEKYIIero KOHTPOJIS 3a4ecTb
MIPOMEKYTOUYHOE HUCTBITAHUE C OLICHKON OTJIMYHO, €CJIM CTyAEeHT HaOpan Oosee 127
OaJLIoB.

[TpoMexyTOYHBII KOHTPOJIb MPOBOJUTCS B BUJE KOHTPOJIBHBIX 3amanuii. [lep-
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BBIE J[BAa 3aJIaHMsI - HA 3HAHWE TEOPETHYECKOTO MaTepuaia, TPEThe 3aJaHue -
npakTudeckas 3agada. OTBET Ha HUX JAeTCAd CTYJCHTOM B IMCbMEHHOM BHJIE H
OIICHMBAETCSA: 3a MepBoe 3ajaHue — 8 0awioB, 3a BTOpoe — & OaIoB, 3a TPEThE
3aganue — 14 6autoB. MakcumanbHO€E KOIn4ecTBO 0autoB — 30.
Ta0mura 9
Oo0uree KoIM4YECTBO 0AJLJIOB 1151 OLEHKH IIPOMEKYTOYHOI0 KOHTPOJISA

MakcumaiibHast Ouenka
cymma 0awioB | HeyioBIETBOPUTENBHO | Y 10BIETBOPUTENLHO | Xopomo| OTIMYIHO

30 0-17 18-20 21-26 27-30

Ecnu o pesynbraram mpoMeXyTOYHOTO KOHTPOJISL CTYIACHT HaOupaeT MeHee 18
OaJIJIOB, €My BBICTABJISIETCSl OLIEHKAa HEYJIOBJIETBOpUTENbHO. llepecnmaua sk3ameHa
OCYILIECTBISIETCS. B COOTBETCTBUU C IIOJIOKEHUEM O MPOMEXYTOUHOM aTTECTALUU
CTYJCHTOB B Y HUBEPCUTETE.

7. Y4yeOHO-MeTOAMYeCKOe U HHPOPMALIMOHHOE o0ecnieyeHue TN CHUTIIMHBI
7.1 OcHoBHasi IMTEpaTypa

1. Tpsicuuna, H.FO. Ctparernueckuii aHamu3 B 00€CIEUEHUN SKOHOMUYECKON
oe3onacHoctu opranmzanuit AIIK: yueOnoe nmocodue / H. O. Tpsicuuna , pei. :
B.C. UYekamun, H.®. 3apyk; Poccuiickuii ToCyJapCTBEHHBIA arpapHbIii
yauBepcuteT - MCXA umenn K. A. TumupsizeBa (MockBa). — IJIEKTpOH.
TeKcToBbIe AaH. — Mocksa, 2022. — 104 ¢. — Komneknus: YueOHas u yueOHO-
MeTonuuyeckas jureparypa. — CB0oOOMHBIN goctyn u3 cetu WHTepHeT (dureHue,
neyarThb, KOIIUPOBAHUE). — Pexxum J0CTyma :
http://elib.timacad.ru/dl/full/s30122022Tryashtsyna.pdf. - 3ari. ¢ TuTyn. 3kpaHa. -
DJIEKTPOH. BEpCUs ney. MyOJIMKAIIAH. —

<URL:http://elib.timacad.ru/dl/full/s30122022Tryashtsyna.pdf>.

2. Kazaxosa, H. A. CoBpeMEHHBI CTpaTeTHYECKH aHalu3 : Y4YeOHUK W
npakTtukyM nist By3oB / H. A. KazakoBa. — 4-e u3j., nepepab. u gomn. — Mocksa :
W3narensctBO FOpaiit, 2023. — 453 c. — (Briciiee obpazoBanue). — ISBN 978-
5-534-17949-1. — Tekcr : anexkTpoHHbIN // OOpa3zoBarenbHas miargopma FOpait
[caiiT]. — URL.: https://urait.ru/bcode/534031 (naTta ooparienus: 04.10.2024).

3. Xopyxwuit, JL.U., Tpscuumna, H.IO. ®opmupoBanue wuHPOpMaLUU O
COIMAJIEHOW YCTOHYMBOCTH B MHTEIPUPOBAHHOW oTyeTHOCTH npennpustuii ATIK /
Byxyuert B cenbckoM xo3siicTBe. — 2020. — Ne9. — C. 6-12.

7.2 lonoJIHUTEIbHAS JINTEPATypPa
1. BoasauukoB, B.T. DxoHoMHYecKasi OllCHKAa MWHBECTUIIMOHHBIX IPOEKTOB B
cesnibckoM Xxo3siiictBe: YueOnuk / B. T. Bogsuuukos; peu.: H. A. Cepena , JI. b.
Bunnunuek; Poccuiickuil rocygapcTBEHHbIN arpapHbiii yHuBepcuteT - MCXA nmeHu
K. A. TumupszeBa (MockBa). — DJeKTpOH. TEKCTOBbIe JaH. — Mockga, 2023. —
242 ¢. — Komnekuusi: YueOHas W ydeOHO-METOAWYEecKas JuTepaTypa. —
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http://elib.timacad.ru/dl/full/s30122022Tryashtsyna.pdf
https://urait.ru/bcode/534031

CBoOomnbIil qoctymn U3 cetu MHTEepHET (4TeHue, meyath, KonupoBaHue). — Pexum
noctryna : http://elib.timacad.ru/dl/full/s26102023Invest uch.pdf. - 3arn. ¢ Tutym.
HKpaHa. - DNEKTPOH. BepCUs ney. yOJUKALMH. —
<URL:http://elib.timacad.ru/dl/full/s26102023Invest_uch.pdf>.

2. Tpsacuuna, H.1O. Ctparernueckuii aHaim3 B 06ecrieYeHUN SKOHOMHYECKOH
6e3omacHoctu: yuebHoe nmocobue / H. FO. Tpsacuuna; Poccuiickuii rocyaapcTBeHHBIN
arpaphbiid yausepcuteT - MCXA umenu K. A. Tumupszea (MockBa). — DIEKTPOH.
TekcToBble 1aH. — MockBa: PTAY-MCXA um. K. A. Tumupsizera, 2019. — 155 c.
— Komnekuust: YuebHast 1 yueOHO-MeTOIMUECKas TuTepaTypa. — Pexum roctyna:
http://elib.timacad.ru/dl/local/umo434.pdf. - 3armn. ¢ TuTy. skpaHa. -
https://doi.org/10.34677/2019.032. —
<URL:http://elib.timacad.ru/dl/local/lumo434.pdf>. —
<URL:https://doi.org/10.34677/2019.032>.

3. DkoHomuueckuit aHanu3 B 2 4. Yacte 1: yuebnuk mis By3oB / H. B.
Boiitonosckuii [u 1p.]|; noa penakuueit H. B. Bolitonosckoro, A. I1. Kanununoi, 1.
W. Ma3zypoBoii. - 7-e u3f., nepepad. u goin. - Mocksa: UznarensctBo FOpaiit, 2021. -
291 c. - (Boicmiee o6pazoBanue). — ISBN 978-5-534-10997-9. - Tekcr:
SJIEKTpOHHBIH // OOpaszoBarenpHas Iwiatrgopma HOpait [cadit]. — URL:
https://urait.ru/bcode/473099

7.3 IIpaBoBoe 0becneuenue

1. Koncturyuusi Poccuiickoit @enepauuu. — DJIEKTPOHHBIA pecypc. —

OTKphITHIH qocTym. — Pexxum goctyna: http://www.consultant.ru.

2. ['paxxnanckuii koxekc Poccuiickoit @epepanuu. — DIEKTPOHHBIN

pecypc. —OTKphITHIH qocTyil. — Peskum gocryma: http://www.consultant.ru.

3. Hanoroseiii komexkc Poccuiickonn @Penepauun. — OIEKTPOHHBIN
pecypc. — OTKpBITHIM JIOCTYII. — Pexum JOCTyTIA:

http://www.consultant.ru.

4, TpynoBoit komekc Poccuiickorn ®depepanun. — DIEKTPOHHBIM pPECypC. —

OtkpeIThIiinocTy. — Pexxum gocrymna: http://www.consultant.ru.

5. O secocrositenpbHOCTH (OanKkpoTcTBe): Deneparun: denepanbHbIA 3aKOH OT

26.10.2002 Ne 127 — @3 / Koncynbrant [Imtoc. [DnekTpoHHbIi pecypc]. — OTKPBITHIM
noctyt. — Pexxum nocryna: http://www.consultant.ru

6. Hanmonansnast  mporpamma  «lludpoBas  skoHomuka  Poccuiickoii
Oenepanun» B pamkax Ykaza [Ipesunenta Poccuiickoit @enepanuu ot 7 mas 2018
roga Ne 204 «O HaUMOHANBHBIX IENSIX M CTPATETMYECKUX 3ajadyax pa3BUTHUSA
Poccuiickoit @eneparuu Ha nepuos 10 2024 ronay.

7. [udporoe cenbckoe x03sMcTBO: BegoMcTBeHHBINM NpoekT MuHcenbxo3a
Poccun [Dnextponnslit pecypc]. — Pexxum gocrymna: https://mex.gov.ru/upload/iblock

8. IlepeyeHb pecypcoB HH(POPMAITUOHHO-TEJIEKOMMYHUKALIMOHHOM CeTH
«HTEepHET», HEOOXOAUMBIX /1JI5l OCBOECHUSI TN CHUTTUHbI
8.1 MHHuTepHeT-pecypchl
1. DnexkTpoHHasT OMOTMOTEKAa IKOHOMHYECKHX HAyK [DJIEKTPOHHBIA pecypc].
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https://urait.ru/bcode/473099
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/

Pexxum  pocryma:  http://www.aup.ru, http://www.bibliotekar.ru/ekonomika.htm
(OTKPBITBIN JOCTYII).

2. Nudopmarmonnoe areHTcTtBO «Pocousneckoncantunry (PBK) (Poccus)
[DnekTpoHHbIH pecype]. Pexxum qoctyma: WWW.rhC.ru (oTKpbIThIi T0CTYII).
3. MeToa00THYeCKUE PEKOMEHAINK TI0 MPOBEICHUI0 aHann3a (PUHAHCOBO-

XO3AUCTBEHHON NEATENIbHOCTU opraHuzaiuii / KoHCynbTaHT muitoc [DJIeKTpOHHBIN
pe- cypc]. — OTkpbITHI nocTymn. — Pexum goctyma: http://www.consultant.ru

4, [{udpoBbie TEXHOTOTHU B POCCHICKON YKOHOMHUKE [IIEKTPOHHBIN pecypc].

Pe- sxum noctyma: https://conf.hse.ru/mirror/pubs/share (otkpeIThIit ToCTYy).

S. [MudpoBbie  TexHomoruum  [DnekTpoHHBIH  pecypc].  Pexum
JoCTyna:

http://www.fa.ru/fil/chelyabinsk/science/Documents/conferences_monographies_201
8 0 5.pdf (oTkpsITHIH TOCTYI).

6. OcHOBHBIE TpeHBI pa3BUTHA U(POBOI SKOHOMUKH B (DUHAHCOBOHU cdepe
[DnekTponnbli  pecypc]. Pexum  mocryma:  http://duma.gov.ru/media/files/
ONpz3AjFkualggKS9lsgtgckucXiScBP.pdf (oTkpbIThIit 1OCTYII).

9. IlepeyeHb MPOrpaMMHOI0 o0ecneYeHNsI U HHPOPMAIMOHHBIX CIIPABOYHBIX

cucTeM
1. CnpaBounasi mpaBoBas cucteMa «Koncynprant Ilmoc» [DieKTpOHHBIM
pecypc]. Pexxum moctyma: http://www.consultant.ru/ (oTKpBITBI JOCTYIT)
2. CnpaBounas npasoBasi cuctema «l'apanm» [OnexkTpoHHBIM pecypc|. Pexum
noctyna: https://www.garant.ru/ (oTKpbITBIi JOCTYII)
3. denepanbHas Clyxk0a TOCYIapCTBEHHONW CTAaTUCTUKH [DJIEKTPOHHBIN
pecypc]. Pexxum noctyma: https://rosstat.gov.ru/ (OTKpBITEIH 10OCTYII)
4, Ananutndeckas miaardopma Loginom 6.4 [DnexktpoHHBINH pecypc]. Pexxum
noctya: https://loginom.com/blog/release-64 (oTKpbITHIH qOCTYII)
5. Ananutnueckas miardgopma Vertica ans aHanusa Oosbimx AaHHbIX (Big

data) B peambHOM BpeMeHU [DNEKTpoHHBIM pecypc]. Pexum  moctyma:
https://www.vertica.com/ru (OTKpBITBIi 1OCTYII)

6. Statistica [Dnexktponubiii pecypc]. Pexum gocrtyma: http://statsoft.ru/

(OTKPBITBIAIOCTYII)

7. ['yrn dbopmBI [DneKkTpOoHHBI! pecypcl]. Pexxum
nocryma:https://www.google.com/intl/ru/forms/about/ (oTKpbeITBI HOCTYIT)

8. Ananutudeckuii pecypc «Baiml (UHAHCOBBIN aHATUTUK» [DIEKTPOHHBIN

pecypc]. Pexxum mocryma: https://[finmozg.ru/finan_demo/index.html? (oTkpeiThiit
JIOCTYT)

Q. CepBuchl SHnekc
10. Microsoft Excel
11. Microsoft PowerPoint
Ta6muma 10
Ilepeyenb NnporpaMMHOro odecrnedeHust
IlepeyeHb NPOrpaMMHOro odecneyeHus
Ne HaumenoBanue HaumeHnoBanue mporpaMmbl Tun ABTOp Ton
n/n | pasaena yueOHOM MIPOTPaMMBI pa3paboTKu
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JIUCTIATUTAHBI
1 | Bce Temnl O6o3peBatens Internet Bpayzep Komnanwus 2007,
TVCIIATUTAHEL Explorer Microsoft 2010
IIpaBoBas cuctema CnpaBoynas
Koncynbsrant [Tntoc cucrema
MS Excel TaOauyHbIi1 Komnanus 2007,
IPoIIECCOP Microsoft 2010
10. Onucanne MAaTepHAJIbHO-TEXHNYECKOH 0a3wl,

He0O0X0aUMOo 119 OCYIIECTBJICHUSA 06p330BaTeﬂbHOFO

nponoecca nmo IMCUMIJIuHE

JIek1moHHbIE 3aHATUA

IIPOBOASTCS

B MYJbTUMEIUWHOW ayIUTOPUU

c mpuMeHeHueM npe3eHTaiuii B Microsoft PowerPoint mo TemaM JuCHUIIIUHBIL.

Tabmuna 11

CBenenus 00 00eCrIe4eHHOCTH CNIENMATM3MPOBAHHBIMHY AYAUTOPUSIMHU,
Ka0uHeTaMM, J1a00paTOPUAMHU

HaumeHoBaHnMe ciequaibHbIX OMEIIEHNH 1
MOMeNIeHUH 1JI5l CAMOCTOSATEIbHOH padoThI (Ne
Y4eOHOro Kopiyca, Ne ayJMTOPUH)

OCHAIIEHHOCTH CHENHAJILHBIX OMeEIIeHni
M IIOMEIIeHHUH JJIS1 CAMOCTOATEILHOH
padoThI

1

2

AynuTopus I IPOBeEeHUS 3aHATHI JEKIIHOHHOTO TUIIa,
CEMHHAPCKOTO TUIA, KyPCOBOTO MMPOEKTHPOBAHHUS,
IPYNIOBBIX U HHAUBUAYAIBHBIX KOHCYJIBTAUHI, IS
TEKYIIETo KOHTPOJIA U IPOMEXYTOUHOM aTTeCcTalluHy,
3aHATUHN MpaKkTHdeckoro Tuna. LlenTp (kiacc) nenoBbIx
urp.

(Kopmyc 2, aynutopust Ne 318. 127550, r. Mockaa,
JlucTBennnyHas amnes, 1. 4, 318)

[TapThl ¢ OTKUAHBIMU CHACHBSIMU - 69 MIT.,
Cron - 1 wr., Cryn - 1 wr., Kagenpa - 1 wr.,
[Ipoextop BenQ MX764 DLP 4200 mromeH -
1 mt., [{ocka memnoBast - 1 mt., MoHUTOP
15.0"Sony SDM-N50 - 1 mt., CucreMHbIi
6510k P4-3400/1024/160Gb/DVDRW - 1 1.
Windows, Microsoft Office, Internet
Explorer, KoncynbsranT [Timtoc, ['apant

AynuTtopus 17 IPOBEICHUS 3aHATHH CEMUHAPCKOTO THIIA,
KYPCOBOT'O POEKTHUPOBAHHS, TPYIIIOBBIX U
VHAUBUIYAJTBHBIX KOHCYJIBTAIUH, I TEKYIIEro KOHTPOJIS
1 IIPOMEKYTOUHOM aTTeCTalUK, 3aHATUI IPAKTUYECKOTO
THIA

(Kopmyc 2, aynutopust Ne 321. 127550, r. Mockaa,
JlucTennnuHas ames, 1. 4, 321)

Crounel - 7 wit., Ctynss - 21 wt., MapkepHas
nmocka - 1 mr., Hoyroyk HP 6720s KU336ES
- 1 wrt., ITpoexrop NEC NP 200( G) - 1 mir.
Windows, Microsoft Office

AynuTtopus Ijs MPOBEICHNUS 3aHATHI CEMUHAPCKOTO THUIIA,
KYPCOBOT'O POEKTHUPOBAHHUS, TPYIIIOBBIX U
VHANBUIYAJTBHBIX KOHCYJIBTAINH, U1 TEKYIIEro KOHTPOJIS
1 IIPOMEKYTOUHOM aTTeCTalluy, 3aHATUN IPAKTUYECKOTO
tumna Ne 105

(Kopmyc 2, aynutopust Ne 105. 127550, r. Mockaa,
JlucTennnuHas amies, 1. 4, 105)

Jocka menoBast — 1 mT., CTynbs — 47 mrT.,
Cromabl — 24 mmT.

Ayautopus s KypcoOBOTO MMPOSKTUPOBAHMUSI, TPYIIIOBBIX U
WHJIUBUYAIbHBIX KOHCYIbTALMM, ISl TEKYIIET0 KOHTPOJIS
1 IIPOMEKYTOUHOM aTTeCTalluy, 3aHATUN IPAKTUYECKOTO
tuma. Ynransasenii 3a1 133 [IHb nmenn H.W. JKene3snoBa
(127550, r. MockBa, JIucTBeHHHUYHAs ates, 1. 2, K. 1)

Cromst - 32 mr., Ctynbs - 32 mrT.,
MoHo00610KH - 17 1IT.

AwntusupycHas 3amura KSN, Windows,
Microsoft Office

AynuTopus il KypCOBOTO IMPOSKTHPOBAHHSI, TPYTIIIOBBIX H
VHAWBUIYATBLHBIX KOHCYJBTAIUH, I TEKYIIEro KOHTPOJIS

Cromsr - 38 mr., Ctynbs - 38 miT.,
Mono610ku - 18 mt., O60pyJ0OBaHHOE MECTO
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Y IPOMEXKYTOYHOHN aTTECTAlUH, 3aHATHIA TPAKTHYECKOTO JUTSI CTICTIBIX U CITA0OBH/ISIINX CTYyICHTOB — 1
trma. Ynransasnii 3a1 144 1ITHb nmenn H.W. JKene3noBa mT. (KOMITBIOTEP, 3BYKOBBIE KOJIOHKH,
(127550, r. MockBa, JIucTBeHHHYHAS ates, 1. 2, K. 1) mnaHmerHei ckanep Canon Canon CanoScan
LiDE, mpunTep [yis nevatu penbedHo-
TodeuHbIM IpudTOM bpaitnsa “Index Everest-
D V5”, mrymornoromaromuii mkad Acoustic
Hood Everest v4/v5, OpaitneBckuii AUCILICH
Focus-40 Blue). AutusupycHas 3amuta KSN,
Windows, Microsoft Office

11 MeToauveckue peKOMeHIAMUM CTYAEHTAM 10 OCBOEHH IO TUCIMILTUHbI

AynutopHele 3aHATHS 10 JAUCIMIUIMHE «CTpaTernyeckuid a”alu3 B
oOecrieyeHun 3KOHOMHYECKOW Oe3omacHoctu opranuzauuid AIIK» mpoBonarca B
dbopme JeKIui W MPAKTUYECKUX 3aHATHH. 3HAUYUTENbHAs YacTh BPEMEHH,
OTBEJCHHOIO JIJIsl U3YYECHHS TUCLMIUIMHBI, OTBOAUTCS HA CAMOCTOATENBbHYIO PadoTy.

Ha 5eKIIuoHHOM 3aHATHH, COTJIaCHO Y4€OHOMY IUIaHy JUCUUILIUHBL, CTYJEHTY
IIPEIAraeTcsi paCCMOTPETh OCHOBHBIE TEMBI KypCa, CBSI3aHHBIE C IPUHIUITAAIBHBIMA
Bonpocamu. JIekuus AO0pKHA OBITh 3amucaHa CTYAEHTOM, OJIHAKO, (popMa 3amucu
MOKET OBITh JHOOON (KOHCIIEKT, CXeMaTHYHOE (PUKCHpOBAaHUE MaTepuaja, 3aluch
Y3J0BBIX MOMEHTOB JIEKI[MM, OCHOBHBIX TEPMHMHOB M ompeneneHuil). Bo3moxkHO
BblIeJIeHUE (TOJUEepPKUBAHUE, 3alKiCh NAcTOW JIPYroro I[BETa) Ba)KHBIX MMOHITHM,
MOJIOXKEHUI. OTO TIOMOXET CTYJIEHTY pAa3BUThb HE TOJBKO CIYXOBYHO, HO H
3pUTEIBHYIO aMSTh.

XKenarenbHo, yTOOBI B JIEKIIMOHHOMN TETpaau OBLIM MOJIS, HA KOTOPBIX CTYJEHT
MOr Obl OCTaBUTh CBOM NOMETKH, OTpakKarolue Haubosee MHTEpPECHbIE I HETO,
CIIOPHBIE MOMEHTBI, 4, BO3MOXKHO, M TPYJHBIE Uil MOHUMaHUsS. TaM OH CMOXKET
BBIPDA3UTh CBOE HMOLMOHAJIBHOE OTHOLICHHWE K Marepuaily, O3By4EHHOMY
IpernoiaBaTesieM, CBOM BOMPOCHI K HEMY, COOCTBEHHYIO TOUKY 3PEHUS.

B KoOHIE JEKUMOHHOTO 3aHATHS y CTYJEHTAa B TETpagu JOJKHBI OBITh
OTPaXXEHBI CIEAYIOIIME MOMEHTBI: TEMa 3aHATUS M JaTa €ro NpPOBEACHUS, IUIAH
JIEKIIUM, OCHOBHBIE TEPMHHBI, OIPEIACIECHUS, BAXHbBIE CMBICIOBBIE JOMHWHAHTHI,
HEoOXOUMbIE JIJIsl IOHUMAaHHUsl MaTepualla, u3J1laraéMoro MpernojaBaTesieM, KOTOphIe,
JKEJIaTeJIbHO, 3alUChIBaTh CBOMMHU CIIOBAMH. JTO IOMOJKET JIy4dlle IOHATH TEMY
JIEKIIUU, OCMBICIIUTD €€, MepepadoTaTh B COOTBETCTBUH CO CBOMMHU OCOOEHHOCTSIMHU
MBIIIEHUS W, CJEI0BATENIBbHO, 3allOMHUTh €€. Tak Kak NOpeaMeT MpeArnojaraer
aHanu3 LU(POBBIX MAAaHHBIX, TO TAKOro poja Marepuayl JOJHKEH OBITh TaKkKe
3auKCUpPOBaH, HAIIPUMED, B BUJIE TAOJIHII.

[IpakTHueckoe 3aHATHE — BaKHAsl COCTaBHAsg 4YacThb Y4eOHOro mpolecca,
rpynmnoBasi popMa y4eOHBIX 3aHSTUH, Ha KOTOPBIX MOJCIUPYIOTCS U 00CYX IAt0TCs
MpaKkTUYECKUE cuTyaruu. [IpakTuyeckne 3aHATUS — METOJA PENPOAYKTUBHOTO
oOydeHusi, OOECIEeUMBAIOMIMA CBA3b TEOPUM M TPAKTUKHU, COIACHCTBYIOLIUHN
BbIPAOOTKE Y CTYJICHTOB YMEHUIM M HABBIKOB NMPUMEHEHHUS 3HAHUM, MOJYYEHHBIX Ha
JEKUMU U B XOJE€ CaMOCTOSATENbHOM paboThl. DTa (opMa 3aHATUI MO3BOJISET
CTYZAEHTaM pa3BUTh HABBIKK CAMOCTOSITEJIBHON pabOThl C HAY4YHOM JMTEpaTypoH,
MOJIYYUTh ONBIT ITyOJIMYHBIX BBICTYIIJIEHUH, IPUMEHUTH MOJTYYEHHBIE TEOPETUUECKUE
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3HAHMS [PU PELICHUH MPAKTUYECKUX 3a1a4.

[IpakTUueckoe 3aHsATHE MO TUCHUILIMHE MOXKET MPOXOAUTH B pa3HBIX (popMax:
JIEJI0BOM UTPBI, MHAUBUAYAIBHOTO TBOPYECKOTO 3a7aHus (IIPOEKTA), TECTUPOBAHMUS,
HO TpH JII000H ero GopmMe 00sA3aTeIbHON JI CTYJIEHTAa SIBIISETCS MPEAIeCTBYIOMAs
3aHATHIO CaMOCTOSITENIbHAs paboTa ¢ JUTepaTypoil. OCHOBHOE BHUMAHUE YAENAETCS
bOpMHUPOBAHHIO KOHKPETHBIX YMEHHUM, HABBIKOB, YTO WU OMpPEAEIeT COACp)KaHUE
JeSTEIbHOCTH CTYICHTOB.

[IpakTHyeckue 3aHATUS TMPEACTABISAIOT COOOM, Kak MPaBWIIO, 3aHITHUS TIO
pEIICHUIO0 Pa3IMYHBIX MPUKIATHBIX 3a/4ad, 0O0paslbl KOTOPHIX OBLIM JaHbl Ha
Jeknusx. B wWrore y Kaxgoro oOydarImerocs MODKEH OBbITh BBIPAOOTaH
ONpEeNIeNICHHbIA MPOPECCUOHANBHBIM MOAXO0JlT K PEIICHUI0 KaXKIOW 3alaud U
uHTYyuIMs. [Ipy moAroToBke K MPakTUUYECKOMY 3aHSITHIO CTYAEHTY LEIecCO00pa3HO
cOOJII0JIaTh OMNPENEICHHYI0 MOCIEN0BaTENbHOCTh JelcTBUM. [lepBhIM 1mIarom mnpu
IOATOTOBKE JIOJDKHO CTaTh 3HAKOMCTBO C €ro TEMOM, 3aJaHUSMHU, METOIUKON
BBINIOJIHEHUSI M PEKOMEHJIOBAaHHOW JUTEpaTypoil. 3areM cieayeT oOpaTHThCS K
KOHCIIEKTY JIEKIMHA M OCBOMTH COOTBETCTBYIOIIMI TE€ME NPAKTUYECKOTO 3aHATHUSA
JEeKUMOHHBIN MaTepuan. Jlanee HE0OXOAMMO MPOYUTATh COOTBETCTBYIOUIMM Teme
IPAKTUYECKOTO 3aHATUSA pa3zen yueOHuka. CTyIeHTy Ba)KHO COOTHECTU OCBOEHHBIN
JIEKIMOHHBIN M Y4eOHBII MaTeprall ¢ BOIPOCaMH TEMbI U OLIEHUTh, HACKOJIBKO MOJIHO
OH UX PacKpbIBaET.

Jist yriyOsieHusl 3HaAHUM, 3HAKOMCTBA C COBPEMEHHBIM YPOBHEM aHajau3a
npobieM B 00JacTHM  CTpPAaTerHMYecKoro aHaiaM3a CcleayeT oOpaTUThCs K
JOTIOJTHUTENBHOW ~ JIMTEpaType: OpPUTMHAIBHBIM  MCTOYHHUKAM, MOHOTpadusMm,
HAayYHbIM CTaThsIM B NEPUOJUYECKUX H3AAHMSIX. OKaXXeT MOMOIIb CTYIEHTY U
CIpaBOYHAas JUTEPATypa: COBPEMEHHBIE CIIOBAPH, SHIMKIONEANH, NEPUOIUUYECKUE
U3JIaHUd 1O CTPATErMYeCKOMY aHallM3y M CTPAaTErM4ecKOMY MEHEIKMEHTy. B
pe3yiabTaTe MOArOTOBKM K MPAKTUYECKOMY 3aHSATUIO y CTYAEHTa JOJIKEH OBITh
COCTaBJICH KOHCIIEKT MPOYUTAHHOW JIUTEPaTyphl, KOTOPBIM OJDKEH pAacKpbIBaTh BCE
npejyiaraeMble JUist 00CyKI€HUsI BOIPOCHI U METOJMKY BBIITOJIHEHUS 3aaHMsL.

KoHcnekT MoxeT ObITh HEOOIBIIIUM 110 00BEMY, C TPAMOTHBIM YKa3aHUEM BCEX
BBIXO/HBIX JJAHHBIX KOHCHEKTHpyeMon paboThl. LlenecooOpa3Ho cocTaBieHue cXem,
TabJIMI, B KOTOPBIX OBl OTPa)kaJIUCh OCHOBHBIE IMOJIOKEHUSI TEMbl MPAKTUYECKOTO
3aHATHUS.

Buabl u gopMbl 0TPA0OTKH NPONMYLIEHHBIX 3AHATHI

CryaeHT, mpoONyCTUBLIMN JIEKIHMIO, 005i3aH CHaThb KOHCIEKT B BUIE OJIOK-
CXEMBI [10 OCHOBHBIM BOIIPOCAM TEMBI JIEKLIUHU.

CryneHT, NpOMyCTUBIINM NMpaKTUYECKUE 3aHATH, 00s13aH ClIaTh MUChbMEHHbBIN
OTYET MO MPOOJIEeMHON CHUTyaluu (TBOPUECKOMY 3aJaHUIO), paccMaTpuMBaeMOil Ha
OTOM NPAKTHUYECKOM 3aHSATHH, OTYET IO JACJIOBOW WIpe, MNPOWTH KOHTPOJb IIO
TECTOBOMY OIIPOCY, OTBETUTH HA BOIIPOCHI KPYIJIOro CTOJIA.

12. Meroanueckue peKOMEHAAIMM TMPENoAABATENSIM 10 OPraHu3aAluU
00yuyeHus! MO JUCHUNIHHE

N3yyaemblil B paMkax aucuUIUIMHBI «CTpaTernyeckuii aHainu3 B 00ecreueHuu

SKOHOMHUYECKO Oe3omacHocTu opranuzaumii AIIK» Marepuan HOCHUT CUCTEMHBIH
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XapakTep W B3aUMOCBSI3aH C MaTepHajllaMd IO APYTUM JUCLUIUIMHAM M3 00JacTu
HKOHOMHUYECKOT0 aHaIn3a, )KOHOMUKH, MAPKETUHIA, MEHEDKMEHTA, OyXTaJlTEpCKOro
yueta. IloaTomy mnpenonaBarens JOJKEH oOpallaTh BHHMMAHHUE CTYACHTOB Ha
BOIIPOCHI, KOTOPbIE OyAyT paccMaTpUBAThCA Ha CIEAYIOLIEM 3aHSATUH, U IIpe/jiaraTh
IIOBTOPUTh MAaTepuall, B3aMMOCBA3aHHBIM C 3THUMH BOIIPOCAMH M PaCCMOTPEHHBIN
paHee IIpM H3y4YEHUH Jpyrux jucuuiimH. [Ipm  paccmMoTpeHMH BONPOCOB
HEOOXOJMMO YyKa3blBaTh HAa B3aUMOCBSI3U C JPYIMMH TE€MaMU JAMCLUILIMHbBI
«CTpaternueckuii  aHaim3 B  OOECIEUYEHUHM OSKOHOMHUYECKON  0e30MacHOCTH
opranmzarmii AIIK» unm Bompocamu u3 Apyrux TUCHUILIAH y4eOHOTO TIIaHa.

Jliis mpoBeieHHs TPAKTUUECKUX 3aHATHI HEOOXOUMO aKTUBHO MCIOJB30BaTh
METO/IbI pabOThI B MAJIBIX TPYIIaxX, BOBJICYCHUE B MHANBUAYAIbHYIO paboTy. 3agaua
IPENoAaBaTelsl COCTOMT B MAaKCHMaJbHOM OTKa3e OT POJIM JIEKTOpa, €ro (hyHKLIUHU
COCTOST TJIaBHBIM 00pa30M B OPTaHU3aLUHU JUCKYCCUH.

[Ipy w3yYyeHUM JUCHUIUIMHBI PEKOMEHIYETCS MPUMEHATh MPOOJIEMHBIE
4aCTUYHO-TIOMCKOBBIE, [IOUCKOBBIE MOJIENI O0YUYEHUS, a TAKXKE METOJ] IPOEKTOB.

Matepuansl g 3aHATHH HEOOXOAMMO OOHOBIJIATH €XKErOAHO, YYUTHIBAS
U3MEHAIOIIEEe  3aKOHOAATEIbCTBO U IIPAKTUKY  CTPATETMYECKOTO  aHAJIN3a,
MEHEI)KMEHTA U OyXTaJITEpCKOTO y4yerTa.

IIpy wu3yyeHMM JUCLMIUIMHBI  PEKOMEHIYETCA IPUMEHATh TEXHOJIOIMHU
aKTUBHOTO U MPOOJIEMHOr0 00yU€eHusl, UCIIOIb30BaHUE LIU(PPOBBIX TEXHOJIOTUH.

IIporpammy pa3padoraiia:

W

K.3.H., foueHT Tpscuuna H.1O.
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PELHEH3USA
Ha pa0ouylo NnporpamMmMy yueOHOM JHCUMILINHBI
«CTparernyeckuii aHajau3 B o0ecnevyeHHH
IKOHOMHYECKOi Oe3onacHocTu opranu3zanuii AITK»

OITIOII BO no nanpasJienuio 38.05.01 Dxonomu4yeckasi 6e30nacHoCTh (YypoBeHb
CIeNUATUTETA) cleHAJIN3anuA «JKOHOMHUKO-NIPaBOBOe o0ecneyeHue IKOHOMHYECKOM
0€e30MacHOCTI
(kBanu$ukanus BbINYCKHUKA — JIKOHOMUCT)

[ToctHukoBoii JIroO60BbIO BasieppeBHOW, KaHAMAATOM 3KOHOMHYECKHX HayK, JIOLEHTOM
kadenpsl Oyxrairepckoro ydera, ¢unancoB u Hamoroobnoxenuss PCAY-MCXA wumenu K.A.
TumupsszeBa, NpoOBEACHO PELIEH3UPOBAaHUE pabouell MporpaMMbl TUCHUILIHHBL «CTpaTeruuyecKuii
aHaIM3 B oOecreyeHUM 3KOHOMHUYeckoil Oe3omacHoctu opranuzauuit AIIK» OIIOII BO mno
HanpasneHuto 38.05.01 Dxonomuyeckas 6€30MacHOCTh (YpOBEHb CHEIHANUTETa), pa3paboTaHHOH B
OI'BOY BO «Poccuiickuii rocynapcrBeHHblii arpapHblii yHuBepcurer — MCXA wumenun K.A.
TumupsszeBa», Ha Kadeape >KOHOMHUYECKOW Oe3omacHOCTH u mpaBa (pa3paboruumk — TpsciuHa
Huna IOpweBHa, pomeHT KadeAapbl SKOHOMHYECKOH O€30MacHOCTH W MpaBa, KaHIWIAT
SKOHOMHYECKUX HAYK).

PaccmoTrpeB mpencraBiieHHBIE Ha PELIEH3UPOBAHHE MATEpUalbl, PEIEH3CHT MPHIIET K
CJIETYIOIIKUM BBIBOJIAM:

1. llpenbsaBnenHas paboyass mnporpaMma AUCUMIUIMHBL «CTpaTerMyeckuil aHajiu3 B
obecrnieueHUH dKOHOMHUYECKO# Oe3omacHocT opranuzauuii AITK» (manee mo tekcty IIporpamma)
coorBerctByeT TpeboBanusiMm DPI'OC BO mno wHampasnenuto 38.05.01 — DxoHomuueckas
0€3011aCHOCTb.

2. [Iporpamma codepoicum BCe OCHOBHBIE pa3/ieibl, coomeemcmeayenm TPEOOBaAHUIM K
HOPMAaTHUBHO-METOJUYECKUM JTOKYMEHTaM.

3. llpencrasnennas B [lporpamMme akTyaJIbHOCTh YYE€OHOW JHCHUIUIMHBI B pPaMKax
peanuzauuu OITOIT BO He nouiekuT COMHEHUIO — JUCHUILIMHA BKIIFOUEHA B IEPEYEHb U CLUILIINH
10 BBIOOPY y4eOHOro TIaHa, 4YacT, GOpMUPYEeMON yJ4aCTHUKAMH 00pa30BaTEIbHBIX OTHOIICHUH —
b1.B no nanpasnenuto noarotoBku 38.05.01 Dxonomuueckast 6€30MacHOCTb.

4. TlpencraBnennsie B llporpamme yenu IUCHUIUIUHBI coomeemcmeyiom TpeOOBaHUSIM
@®I'OC BO nampasnenus 38.05.01 — DxoHomuueckas 6€30MacHOCTb.

5. B coorBerctBun c¢ Ilporpammoii 3a aucuuruimHOW «CTpaTeTHYecKWil aHamu3 B
obecrieueHUH SKOHOMHYECKOH Oe3omacHoctu opranuzauuii AIIK» 3akpereno 9 uHAaMKaTOpOB
komnemenyuu (ITKoc-1.1, IMKoc-1.2, TTKoc-1.3, TTKoc-2.1, TTK-oc 2.2, TTK-o0c2.3, T1K-oc4.1, TIK-
oc4.2, TIK-oc4.3). Jucumminaa «CTpaTerdyeckuii aHaiu3 B 00ECIEUYEHHH HKOHOMHUYECKOM
6e3omacHocTu opranmzanuii AIIK» u mpencraBnennast [Iporpamma cnocobra peanuzosams X B
00BSBICHHBIX TPEOOBAHUSX.

6. Pesynomamot 00yuenus, npeacTaBieHHble B [IporpamMmme B KaTeropusx 3HaTh, YMETh,
BIAQJIETh coomeemcmgyom crneunuke M COAEPXKAHUIO JUCHUIUIMHBI U QeMOHCMpUpylom
B03MOHCHOCHb TIOJTYUCHUS 3aBICHHBIX PE3yJIbTATOB.

7. O0mass Tpyno€MKOCTh MUCHHUIUIMHBI «CTpaTerMueckuii aHamu3 B OOECIeYeHUH
sKOHOMHYECKOH Oe3omacHocTr opranm3anuii AITK» cocraBnser 3 3au€tapix equnauib (108 gacos,
B TOM yHclie 4 yaca MpaKTUYECKOU MOATOTOBKH).

8. Hudopmaius o0 B3aUMOCBS3M H3y4aeMbIX JUCHUIUIMH W BOMPOCAM HCKIIOYCHUS
TyOnmUpoBaHUSI B COJEPKAHUHM AUCIHUIUIMH coomeemcmeyem JEUCTBUTENBHOCTH. JlucuurmimHa
«CTparernueckuii aHaau3 B OOECIEUYEeHHWH SKOHOMHYECKOH Oe3omacHoctu opranuzanuii AITK»
B3auMocBsizaHa ¢ napyrumu auciumumHamu OITOII BO u YueOGHoro miaHa 1Mo HampaBiIEHUIO
38.05.01 DxoHomuueckasi 0e30MACHOCTbL U BO3MOXKHOCTh AYOJHPOBAHUS B COJACPKAHUH
oTcyTcTBYyeT. JlUCUMIIMHA SBJISETCS  NPEOIIECTBYIOUICH Ui cleuuaibHbIX, B TOM YHCIE
po(heCCHOHANBHBIX TUCIUIUINH, UCIIONB3YIONUX 3HAHUS B OOJIACTH CTPATETMYECKOro aHauu3a B
npodeccuoHaNbHOM NeATENIbHOCTH CIIEUANINCTa [0 JAHHOMY HalpaBiIeHHUIO MOATOTOBKH.
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9. Buapl, comepxaHue U TPYAOEMKOCTh CaMOCTOATENBbHOM pabOThl  CTYJEHTOB,
npezcrasieHHble B lIporpamme, coomseemcmeyiom TpeOOBaHUSAM K IOATOTOBKE BBITYCKHUKOB,
conepxkamumcst Bo ®I'OC BO cnenmansaoctr 38.05.01 — DxoHoMudeckas 6€30MacHOCTb.

10. IIpencraBiennsle n onucanHele B Ilporpamme Qopmbl mekywer OUEHKH 3HAHUI
(ydactue B KpYyIJIOM CTOJIE, AEJOBBIX UIPaX, BBIIOJHEHUE WHJMBMJYaJbHBIX 3aJaHUl, pelieHue
3ajiau), coomeemcmayiom crennupuKe TUCHUILIUHBL K TPEOOBAHUAM K BBIITYCKHUKAM.

@opMa NPOMEKYTOYHOIO KOHTPOJI 3HAHUM CTYAEHTOB, IpenycMmorpeHHas [Iporpammon,
ocyllecTBiIsieTcss B (opMe »SK3aMeHa, 4TO coomeemcmeyem CTaTyCcy JUCLMIUIMHBI, Kak
JUCLUIUTMHBL TI0 BBIOOPY BapuaTHBHOM yacTu yueOHoro mukia — b1.B ®I'OC BO cnenumansHocT!
38.05.01 — DxoHomMuueckasi 0€30MacHOCTb.

11. ®opmbl o1IcHKYM 3HAHUH, MTpeacTaBIeHHbIe B [Iporpamme, coomsememayiom cnenuduke
JUCLUIUIMHBIL U TPEOOBAaHUSM K BBIITYCKHUKAM.

12. YyeOHo-MeToamueckoe  obOecrieueHHe  IUCIHHUIUIMHBI  TPEACTABICHO:  OCHOBHOM

auteparypoir — 3  HCTOYHUWKA, JIOMOJHUTEILHOW JHUTEparypoid — 3 HAWMMEHOBaHUH U
coomsemcmgyem TpeboBanusM DPIOC BO crnenmansHoctn  38.05.01 — DxoHOMH4YecKas
0e30MacHOCTb.

13. MarepuanbHO-TeXHUYECKOE 00ecnedeHne IUCHUIUIMHBI COOTBETCTBYET —CIICIU(pHUKE
JUcUUIUIMHBL  «CTpaTeruyeckuid aHauu3 B OOECIEYEeHWH HKOHOMHUYECKOM 0e30macHOCTH
opranmzaimii AIIK» u oOecriednBaeT HMCIONB30BaHUE COBPEMEHHBIX 00pa30BATENbHBIX, B TOM
YHCIIe HHTEPAKTUBHBIX METOZ0B O0yUYEHHUS.

14. Mertoauueckue pEeKOMEHJAIMU  CTyJE€HTaM U  METOJMYECKHE  PEKOMEHJIaluu
IPEenoJiaBaTessiM M0 OpraHu3aluy O0y4YeHHUs MO JUCHMIUIMHE JAl0T MPEeJCTaBlIeHHE O crenupuke
o0ydyeHuss 1o aucHuIuinHe «CTpaTernyeckuii aHaliu3 B O00ECIEUCHUH HSKOHOMHYECKOU
6e3onacHocT opranu3anuii AITK».

OBILIME BbBIBO/JAbI

Ha ocHOBaHMM NPOBEAEHHOTO PELIEH3UPOBAHMS MOXKHO CAENIATh 3aKIIOUEHHUE, YTO XapaKTep,
CTPYKTypa M coJepkaHue paboyeil mporpaMMbl AUCHMIUIMHBI «CTpaTernyeckuil aHaau3 B
oOecrieyeHUH SKOHOMHYEecKol Ge3onacHocTH opranuzauuii AITK» OITOIT BO no cneunanbHOCTH
38.05.01 DxoHoMHyeckass 0€30MacHOCTh, CIENHATH3AIUU DKOHOMHUKO-TIPABOBOE OOECIIeUeHHE
HPKOHOMHUYECKOW 0e30macHOCTH (KBaJU(UKAIMSA BBITYCKHHUKA — SKOHOMHCT), pa3paboTaHHas
Tpscuunoit H.}O, nonentoM kadenpsl SKOHOMHUYECKOM O€30MacHOCTH W IpaBa, KaHAMJIATOM
HSKOHOMHMUYECKUX HayK, cooTBeTcTByeT TpeOoBanusiM PI'OC BO, coBpeMeHHBIM TpeOOBaHHUAM
HSKOHOMUKH, PhIHKA TPYJAa U MO3BOJUT HpU €€ peanusaliy yCHelHo o0ecrednTh GopMUpOBaHUE
3asIBJICHHBIX KOMIIETEHIIUH.

Peuensent: IloctHukoBa JI.B., poueHT kadenpsl Oyxraiarepckoro yuera, (QUHAHCOB H
Hasoroo6noxenust ®PI'bOY BO «Poccuiickuii rocyrapcTBeHHbIH arpapHblil yauBepcuter — MCXA
nMeHn KA. Tumu-psaseBa», KaHIUIaT SJKOHOMUYECKUX HAYK

f—

2y

«26» aBrycta 2024 r.

(moamnucek)
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