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AHHOTALIUA

padoueil mporpaMmbl yueOHoM qucuuiiinabl b1.B.23
«YnpasJieHre POeKTAMID) VISl NOATOTOBKH 0aKajaBpa 1o
Hanpagjenuio 38.03.01 — IxoHOMHUKA, HAIPABJIEHHOCTH
«IKOHOMHKA HU(PPOBOro NMpeInpPpUATHSI

Heab ocBOeHMS] MUCHUIUIMHBI: MPUOOpPETEHUE TEOPETHUUECKUX 3HAHMM U
OCBOCHHE MPAKTUYECKUX HABBIKOB B c(epe yrpaBieHUs MPOEKTaMH, CBA3aHHBIMU
POU3BOACTBOM U peanu3zanueit npoaykuuu AIIK.

MecTo TMCUMIVIMHBI B Y4eOHOM IJIaHe: JIMCLUMIUIMHA BKIIIOYEHA B YacTh
y4eOHOro IuiaHa, (GopMUPYEMYyHO0 y4aCTHUKaMHU 00pa30oBaTEIbHBIX OTHOIIEHHUH IO
HampasieHuto nmoarotosku 38.03.01 Dxonomuka.

TpeGoBaHus K pe3yjbTaTaM OCBOEHUS JUCHUILIMHBI: B PE3yJIbTaTe OCBOEC-
HUS TUCITUTUIMHBI GOPMUPYIOTCS clieayromue komrmereHuu: YK-2 (VK-2.1; YK-2.2,
VYK-2.3); YK-3 (VK-3.1; YK-3.2; VK-3.3); YK-10 (YK-10.1; YK-10.2; YK-10.3).

Kpartkoe coaep:kanue gucuuniunbi: Konmnenmus npoektHoro nukia. Oduc
npoekTta. Komanna mpoekra. [mannpoBanue u ynpasjieHHe paboTaMu MO MPOEKTY.
Topru u KOHTpakThl. YTPaBICHUE U3MEHEHUAMU. Y IPABICHUE CTOMMOCTHIO. KOH-
TPOJIb U PETYJIMPOBAaHUE. YTIPABICHUE PUCKAMU TIPOSKTOB.

O6mas TpyaoeMKkocTh qucuunanabl: 108 yac. (3 3au. e1.)

IIpoMesKyTOYHBI KOHTPOJIb: 3a4€T.

1. Ilesu ocBOEeHHS AMCHUILJINHbI

enbto ocBoenust qucuuiuinabl b1.B.23 «YnpasieHue npoektamu» ABISIETCS
MPUOOPETEHUE TEOPETUUECKUX 3HAHUI U OCBOCHHE MPAKTHUECKUX HABHIKOB B cdepe
YOPaBIEHUSI MPOCKTaMH, CBA3AHHBIMU MPOU3BOJCTBOM M pealM3alneil MPOaYyKIUU
ATIK.

2. MecTo IMCIUILUIMHBI B y4eOHOM Mmpouecce

Juctumnaa b1.B.23 «Ynpasnenue npoekramu» BKIroueHa B 00sS3aTebHbIN MEpe-
YeHb JUCUUIUIMH y4eOHOro IUIaHa 4acTh, (OpMHUPYEMOM ydyacTHUKaMU 00pa3oBa-
TenbHbIX oTHOmeHu. ucuummmna b1.B.23 «Ynpasnenue npoexramu» peanusyer-
cs B coorBeTcTBUM ¢ TpedoBanusiMu GI'OC BO, OIIOII BO u YyebHoro miaHa mo
HamnpasyieHuto 38.03.01 DxoHomuKa, MPoheCCHOHAIBHBIX CTaHAAPTOB U YYEOHOTO
iada 2024 roga Hayaia moArOTOBKH.

[TpenmecTByoMMU KypcaMy, Ha KOTOPBIX HENOCPEIACTBEHHO Oa3upyercs
JUCLUIIINHA «YTIPaBICHUE IPOECKTaMmW» SABIAIOTCS: «MuKposkoHOMHUKay, «Me-
HEDKMEHT», «DKOHOMHUKA MPEeAnpuATHs (OpraHu3aluf)», «IKOHOMHKA CEJIbCKOrO
x03s11icTBa», «KOMIUIEKCHBIM SKOHOMUYECKUN aHajdu3 (UHAHCOBO-XO3SHCTBEHHOMN
nearesnbHoCcTH opranusanui AITKy.



Jucuurmmraa «YnpaBlieHUE MPOEKTAMKW» SBJISETCS OCHOBOIOJIATAOIIEH 1T
u3ydeHus: aucuuiuinebl «IlnannpoBanue B opranmzanusax AITK», «Ouenka cronmo-
CTHU OHM3HECay.

Pa6ouas nporpamma mucuumuael b1.B.23 «Ynpasnenue npoekramm» s
WHBAJIMJOB U JIMIl C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMU 3/I0POBBSI pa3zpadaTbiBaeTCs
WHUBUyAIbHO C YY€TOM OCOOCHHOCTEH MCUXO(PU3MUECKOTO Pa3BUTHUS, WHIUBUITY-
TBHBIX BO3MOKHOCTEH U COCTOSIHHSI 37I0POBbS TAKMX 00YUaAIOIIUXCSI.

3. IlepeyeHb MUIAHMPYEMBbIX Pe3yJIbTATOB 00y4eHMs 110 JMCUMILINHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMH Pe3yJIbTaTaMH OCBOCHHS 00pa3oBaTe1bHOM
NPOrpamMMmblI

N3yyenne nanHOM ydeOHOW AMCIMIUIMHBI HAMpaBlieHO Ha (popMupoBaHHE Yy
OOyJaroIINXCsl KOMIETSHITNH, MPeICTaBICHHBIX B Ta0ymiie 1.

4. CTpyKTYypa " coepkaHue TUCHUILTHHBI

4.1 PacnipeesieHue TPYA0EMKOCTH TMCHUILJIMHBI 10 BUAAM PadoT

1o ceMecTpam
OOm1ast TpyA0EMKOCTh IUCHHUILIMHBI cocTaBisieT 3 3ad.ex. (108 wacom), ux
pacrpejiesieHue 1Mo BujgaM padoT U ceMecTpaM MpeACTaBICHO B TaOuIle 2.



TpebOoBaHus K pe3yJibTATaM O0CBOEHHSI Y4eOHO JUCHMILTHHBI

Tabmuma 1

Kon

B pesynbrare nzydenus yueOHON AMCIMILTUHBI 00yYalONINEecs JOIKHBIL:

3a71a4 B paMKaXx MOCTaBJIEHHOU
L[EJIU U BBIOUPATh ONTUMAIIb-
HBIE CIIOCOOBI MX PELICHUS,
MCXOJs U3 ICHUCTBYIOMIMUX Mpa-
BOBBIX HOPM, UMEIOIIIUXCS pe-
CYpCOB M OTPaHUYCHUHN

JUTSL OCYIIIECTBIICHUS TTpodec-
CHOHAIBbHOHN NESITEILHOCTH
IMPaBOBBIC HOPMbBI U METOJ0-
JIOTUYECKHE OCHOBBI IPUHATHUS
YIPaBIECHYECKOTO PEIICHUS C
y4eToM 3a/1a4 1udpoBoit 3Ko-
HOMUKHU

THSA YIPaBIEHYECKUX
peLIeHH B yIpaBie-
HHUU ITPOCKTaAMU

No Conepxxanue .
KOoMIIe- . WNuankaTopbl KOMIIETEHIUI
/T KOMITETEHINH (WK €€ 4acTh) 3HATh yMETh BIIAJIETh
TCHIIUN
1. |VK-2 CnocoGen onpenensats kpyr | YK-2.1 3naer HeoOxonumble | 3HAaeT OCHOBBI TPUHS-

VYK-2.2 Ymeer aHanmu3upoBaTh
albTepHATUBHBIE BapHAHTHI
pELIEHUH ISl JOCTHXKEHUS
HAMEUYCHHBIX Pe3yJIbTaTOB;
pa3pabaThIBaTh IJIaH, ONpeIe-
JISTH IeJIeBbIC ATANbl U OCHOB-
HBIC HAMpPaBJICHHUs padoT ¢
Y4eTOM 3a/1a4 MUQPPOBOii KO-
HOMHKH

YMeeT aHaIu3upoBaTh
BapHaHTHI PeaTH3aluu
MPOEKTOB, ONPEICISITH
CTPYKTYpY MPOEKTa, B
T.4. HA OCHOBE METOJIOB
1M (POBON IKOHOMUKH

VYK-2.3 Bnageer MeTogukaMu
pa3paboTKH 1eH U 3371249
MPOEKTa, UCXO U3 JEHUCTBY-
IOIUX IIPABOBBIX HOPM, a TaK
)K€ C yueToMm 3a1ad mudpoBoi
SKOHOMHKH; METOAaMHU OI[CH-
KM MIPOAOKUTEIIBHOCTH 1
CTOUMOCTH TPOEKTA, a TAKKE
MOTPEeOHOCTH B pecypcax ¢
UCTIOJIb30BaHUEM HU(POBBIX
CPEICTB U TEXHOJIOTUI

Bnaneer MmeTonukamMu
pa3paboTKH, OLICHKH
IIPOEKTa U ero 3Je-
MEHTOB C UCTIOJIB30-
BaHHEM IH(PPOBBIX
CPEICTB ¥ TEXHOJIO-
TUil




VK-3

Crioco0eH oCyIIecTBIATh CO-
[AAJILHOE B3aUMOJECHCTBHUE U
pea.HI/I3OBBIBaTB CBOHO pOJ'IB B
KOMaHJIe

YK-3.1 3HaeT TUMONOTHIO U
bakTopsl popMUPOBAHUS KO-
MaH]JI, CIIOCOOBI COLIUAILHOIO
B3aUMO/ICHCTBHS, B TOM YHUCIIE
B3aMMOJICHCTBYS B IUPPOBOIA
cpene

3HaeT NpUHIHIEI Gop-
MUPOBaHHSI KOMaHIbI
MIPOEKTa, 0COOEHHOCTH
B3aHMOJIECHICTBUSA B

1 poBoii cpeze

YK-3.2 Ymeer neiicTBOBaTh B
IyXe COTPYAHHYECTBA; IPH-
HUMATh PEUIeHus ¢ cobroae-
HUEM dTHYECKUX MPUHITUIIOB
WX peaTU3aIiN; IPOSBIIATh
YB@KEHHE K MHECHHIO U KYJIb-
Type OpYTuX; ONpeaesaTh Le-
J¥ 1 paboTaTh B HAIIPABJICHUU
JUYHOCTHOTO, 00pa3oBaTehb-
HOTO ¥ TTPO(PeCCHOHATIEHOTO
pocTa; B3auMOJAEMCTBOBATh C
JIPYTrUMU B IU(PpOBOH cpene

YMeer yuuTsIBaTh 0CO-
OEHHOCTH YJIEHOB KO-
MaH/bl IPOEKTA IPU
YIPaBIECHUU IIPOEKTOM

VK-3.3 Brageer HaBBIKAMU
pacnpeneneHus poJjie B ycio-
BHSX KOMaHJIHOTO B3aUMOICH-
CTBHS, B TOM YHCJIE B3aUMO-
NIeiCcTBHUS B IUPPOBOIA cpere;
METOJIaMH OIICHKH CBOMX JICH-
CTBUM, IIJIAHUPOBAHUS U
YIOPaBJICHHUS] BDEMEHEM

Bnageer naBpikaMu
paboThl B KOMaHI1e
MPOEKTa, METOJaMU
MJIAHUPOBAHUSA MPO-
€KTa, B T.4. IJITAHUPO-
BaHUS TPYAOBBIX pe-
CypCOB IIPOEKTA

VK-10

Criocoben npuHUMaTh 000C-
HOBAaHHBIC IKOHOMHYECKHE
PCHICHHUA B pa3JIMYHbIX o01a-
CTSIX )KU3HEICITEILHOCTH

YK-10. 3naeT ocHOBHBIC 3a-
KOHBI 1 3aKOHOMEPHOCTH
(YHKIIMOHUPOBAHUS SKOHO-
MUKH; OCHOBBI 9KOHOMHUYE-
CKOU Teopuu, He0OXOTUMBbIC
JUTSL peeHus npodeccuo-
HAIBHBIX U COIMATBHBIX 33134
B YCJIOBHSIX IU(POBOM TpaHC-

3HaeT 0COOCHHOCTH
MIPOEKTHOTO yITpaBJIe-
HUs, IPaBUJIa pa3pa-
OOTKH TIPOEKTOB




dopmanuu

VYK-10.2 YMeeT npuMeHAThH
KOHOMHUYECKUE 3HAHHS TIPU
BBITTOJIHEHUH MTPAKTHYECKIX
3a/1a4; MPUHUMATh O0OOCHO-
BaHHbBIC SKOHOMUYECKHE pe-
IICHHSI B PA3IMYHBIX 00JIACTAX
KHU3HEICATEIILHOCTH B YCIIO-
BUSIX LU(POBON TpaHCHOpMa-
ITUH

YMeeT npuMeHsITh 3KO-
HOMUYECKUE 3HAHUS TIPU
pa3paboTKe MPOCKTHBIX
pELICHUH B yCIIOBUAX
nudposoit Tparnchopma-
117041

YK-10.3 Brnageer cnocoGHO-
CTBIO UCTIOJIb30BATh OCHOBHBIC
TIOJIOKEHHSI U METOBI SKOHO-
MHYECKHX HayK IPU PEIICHUN
COLMANIBHBIX U MPOoheccHo-
HaJIbHBIX 337124 B YCIOBHUSX

1 poBoi TpaHCPOpPMALIUU

Bnageer naBpikaMu
rpaMOTHOM OIEHKHU
3¢ (HeKTUBHOCTH U
peanu3yeMocCTH, a
TAaKX€ YCTOMYMBOCTH
MPOEKTOB KOMAaH/JIE
MIPOEKTA




Tadmura 2
PacnpenesieHne TPyA0eMKOCTH TUCHUILUINHBI IO BHAaM PadoT Mo ceMecTpam

TpynoémkocTn
Bua yueOHoii padoThI B 7 ceMecTpe,
4ac., BCero
OO61asi TPYA0EMKOCTb JUCITUIUIMHBI TT0 YICOHOMY TUJIaHY 108
1. KonrakTHas padora: 50,25
AynutopHasi padora 50,25
8 Mmom uucue:
qexyuu (J1) 16
npaxkmuyeckue 3auamus (113) 34
KOHMakmuas paboma Ha npomedicymounom koumpoine (KPA) 0,25
2. CamocTtosiTesbHas padora (CPC) 57,75
KOHMPObHbLE PADOMbL 4
camocmosmenvHoe uzyuenue paz0enos, Camono020mosKka (npo-
pabomka u nogmopeHue 1eKYUOHHO20 MAMepuala u Mamepuaild 4475
VUeOHUKO8 U YUeOHbIX NOCOOULL, NOO20MOBKA K NPAKMUYEeCKUM '
3AHAMUAM U M.O.)
Iloozomoska k 3auemy (KOHMpOJb) 9
By mpoMekyTOYHOTO KOHTPOJISL: 3ayer
4.2 Coaep:xanue IUCHUIINHBI
Ta0muna 3

TemaTnuyecknii NUIaH y4eOHOM AU CIUTIIMHBI

HaumeHoBaHUe pa3iejioB U TeM AyauTOpHAs padora Bueaynuro
e Bcero JI 113, IKP pHas
AWMCIHIIHH (YKpYTIHEHO) BCEro pabora CP
Tema 1. CylmHOCTB yIpaBiIeHUs POEKTAMH 12 2 4 6
Tewma 2. [InanupoBaHue IpoeKTa 22 2 10 10
Tema 3. OueHka npoekra 24 4 10 10
Tema 4. OCHOBHBIE IOICUCTEMBI 14 4 2 8
yIpaBICHUS MPOCKTAMHU
Tema 5. YrpaBiaeHue prucKaMu MPOEKTOB 16 2 6 8
Tema 6. ABTOMaTU3UpPOBAHHBIE CUCTEMBI B 10,75 2 2 6,75
yIpaBJIeHUH MPOSKTaMHU
KoHTakTHas paboTa Ha IPOMEKYTOUYHOM 0,25 0,25
koHTpojae (KPA)
[ToaroroBka k 3a4ery 9 9
Bcero 3a 7 cemectp 108 16 34 0,25 57,75
HToro no AucuuiinHe 108 16 34 0,25 57,75

Tema 1. CyniHocTh yIpaBiaeHus: IpOEKTaMu

IIpoext u ynpasinenne npoekramu. KoHnenmus npoektHoro nmkia. Iloacu-
CTEMBI M OpraHU3alMOHHBIE CTPYKTYpPHI ylpasieHus npoekramu. Komanaa npoekra.

Oduc npoexra.
Tema 2. [InannpoBaHne MpoeKTa.




CrpykrypHoe mianupoBanue. CeteBoil rpaduk. Kputuueckuili myTh mpoexra.
Kanennapaoe minanupoBanue. Jluarpamma ["anta. ['paduk 3arpys3ku pecypcos. Ome-
pPaTHUBHOE YIIPABJICHUE.

Tema 3. Ouenka npoexra.

Onenka 3¢ppexTuBHOCTH U peanzyeMocTu poekToB. [lokazarenu r¢ddexTus-
HOCTHU JI€ATEIBHOCTU MPEANPUATHS U 3PPEKTUBHOCTH U PEAM3yEMOCTU MPOEKTOB.
Hctounuku punancupoBanusi npoekToB. OCHOBHBIE CXeMbl (pUHAHCUpOBaHUs. Brus-
HHE UCTIOIb30BaHMS 3a€MHBIX CPEJICTB Ha MOKa3zaTeau 3(P(PEKTUBHOCTH MPOEKTOB.

Tema 4. OcHOBHBIE TOACUCTEMBI YIIPABJICHUSA MIPOCKTAMHM.

VYnpasnenue paboramu. YOpaBieHUE pecypcaMu. YTNpaBieHUE CTOMMOCTHIO.
VYpaBieHue KauecTBOM. Y IPaBJIEHUE 3aKyIIKaMU, TOPTA U KOHTPAKTHI.

Tema S. YnpasJ/ieHue puckamMu IpoeKTOB.

OCHOBHBIE METO/BI AHAIU3Aa PUCKOB. AHAJIN3 YyBCTBUTEILHOCTU. MeToa ciie-
HapueB. MmutanmonHoe MozenrpoBaHue. Metoael ynpasieHus puckamu. Ctpaxo-
BaHHE.

Tema 6. ABTOMAaTH3MPOBaHHBbIC CUCTEMBbI B YIIPABJICHUHU NPOEKTAMH.

O030p OCHOBHBIX aBTOMATU3UPOBAHHBIX CUCTEM YIpaBJieHUs mpoektamu. Mi-

crosoft Project.

4.3 Jlekuuu ¥ NpaKTUYeCKHe 3aHATHSA

Tabnuna 4
Conepmaﬂne JICKIIHi/i, MPAKTHICCKHUX 3aHATHH U KOHTPOJIBHBIC MCPOTIPUATHSA
No Ne paznena | Ne u Ha3BaHwue nekuuii v npak- | DopMupyemblie Bup xoH- Koin-Bo
/i TUYECKUX 3aHITHIA KOMIIETEHIIMM | TPOJIBHOTO M€- | 4acoB
(MHIMKATOPHI) POTIPUSITHS
1 Tema 1. CymnocTs ynpasiaenus npoekramu | YK-2.1, YK- 6
2.2, YK-2.3,
YK-3.1, YK-
3.2, YK-3.3,
YK-10.1
Jlexmusa Ne 1. OcuoBuble moHs- | YK-2.1, VK- 2
THUS yIIPaBJIEHUS IPOEKTaMU 2.2, VK-2.3,
YK-3.1, VK-
3.2, VK-3.3,
YK-10.1
[TpakTuyeckas pabora Nel. YK-2.2, VK- BBITIIOJIHEHUE 2
DKcmpecc-aHaln3 MPOEKTHBIX 2.3 TPYIIIOBOTO
MPEJIOKEHUN. 3aJaHus
[TpakTuyeckas pabora Ne2. YK-3.1, VK- pabota B mMa- 2
dopMupoBaHHUE KOMAaH/IBI TIPO- 3.2, YK-3.3 JIBIX TPYIITIax
eKTa.
2 Tema 2 [l1annpoBaHue MpoeKTa YK-2.1, VK- 12
2.2, YK-3.3.
YK-10.1
Jlexmus Ne2 YK-2.1, VK- 2
[TnannpoBaHue IpPOEKTa 2.2, YK-10.1
[TpakTuyeckas pabora Ne3. YK-2.1, VK- BBITIIOJIHEHUE 2
[IpuMeHeHne MEeTOIUKH 2.2, YK-3.3 TPYIIIOBOTO
CTPYKTYPHOTO MJIAHUPOBAHUS 3a/laHus
[TpakTrueckas pabota Ne4. YK-2.1, VK- BBITIOJTHCHUE 2
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CTpyKTypHOE IJIaHUPOBAHHUE.
BeinonHenue MHIMBHyalb-
HBIX 33JaHUM.

2.2, YK-3.3

WHIUBUYaTb-
HBIX 3aJJaHUi

JICHUS PUCKAMU IPOEKTa

[TpakTrueckas padota Ne 5. YK-2.1, YK- BBITIOJTHCHUE 2
[IpuMeHeHne METOIUKH Ka- 2.2, YK-3.3, IPYIIIOBOTO
JICHJAPHOTO TJIAHUPOBAHUS VYK-10.1 3aIaHusd
[TpakTuyeckas pabora Ne 6. YK-2.1, VK- BBITIIOJIHEHUE 2
Kanennapuoe mianupoBaHue. 2.2, YK-3.3, WHIUBUTyaJTb-
BrinosiHeHUE MHIUBUYAIb- VYK-10.1 HBIX 3aJIaHUN
HEIX 3aJIaHUM.
[TpakTuyeckas pabora Ne 7. YK-2.1, VK- KOHTPOJIbHAS 2
Pemenue 3amay mo MeTomam 2.2, YK-3.3, paborta
IJIAaHUPOBAHUS IPOEKTA YK-10.1
Tema 3. Ouenka npoekra YK-2.2, YK- 14
2.3, YK-10.1,
YK-10.2, YK-
10.3
Jlexmust Ne3. Onenka addek- VYK-2.3, YK- 2
TUBHOCTH U PEANTM3YEMOCTH 10.1, YK-10.2,
MIPOCKTA YK-10.3
[TpakTrueckas pabota Ne8. YK-2.3, YK- perieHue cu- 2
Onenka s¢¢pextuBHoct 1 pe- | 10.1, YK-10.2, | TyanuoHHBIX
anu3yemoctu npoekrta. Peme- | YK-10.3 3ama4
HUE 3a7a4
[TpakTrueckas pabota Ne9. YK-2.3, YK- BBITIOJTHCHUE 4
Onenka a¢dexruBrocty u pe- | 10.1, YK-10.2, | uanuBugyaisb-
AMM3yEeMOCTH MPOeKTa. BbI- VK-10.3 HBIX 3aIaHUI
MOJIHEHUE WHIUBHIyaTbHBIX
3aJaHuN
Jlexuus Ned. Ynpasnenue Qu- VK-2.2, VK- 2
HaHCUPOBAHUEM IMPOCKTA 10.1, YK-10.2,
YK-10.3
[TpakTrueckas padota NelO. YK-2.2 VK- perieHue cu- 2
VYupasnenue ¢punancupoBanu- | 10.1, YK-10.2, | TyanmoHHBIX
eM. Pemenue 3amay VYK-10.3 3amay
[TpakTuyeckas pabora Nell. YK-2.2, VK- KOHTPOJIbHAS 2
Pemenue 3amau mo ympasie- 10.1, YK-10.2, paborta
HUIO (PMHAHCUPOBAHHUEM TIPO- YK-10.3
eKTa.
Tema 4. OcHOBHBIE TOACHCTEMBI YIIPaBJIe- YK-2.3, YK- 6
HHSl IPOEKTAMU 10.2
Jlexuust Neb. Ypasienue cro- VK-2.3, VK- 2
MMOCTBIO TIPOEKTa 10.2
[TpakTuyeckas pabora Nel2. YK-2.3, VK- pelIeHue cu- 2
MeTtox 0OCBOEHHOTO 00OBEMA. 10.2 TyaIllmOHHBIX
Pemenue 3agau. 3a1a4
Jlexnuus Ne6. Yrpasnenue pe- VK-2.3, VK- 2
cypcaMu MpOeKTa. YTpasiie- 10.2
HHUE 3aKyIIKaMH. Y IIpaBIeHUE
KaueCTBOM IMPOEKTa
Tema S. YnpasiieHHe pUCKaMU POEKTOB YK-10.3 8
Jlexmust Ne7. Metonpl ympaB- VK-10.3 2
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[TpakTuyeckas pabora Nel3. YK-10.3 IIpoBenenue 2
AHanm3 9yBCTBUTEIHHOCTH. CUTYaIlMOHHO-
r0 aHAJIM3a
[TpakTrueckas padora Neld. VYK-10.3 [TpoBenenmne 2
HNMuTanmonHoe MoenupoBa- CUTYallMOHHO-
HUE. rO aHaJIn3a
[TpakTuyeckas pabora NelS5. YK-10.3 BBITIIOJIHEHUE 2
CrpaxoBanue puckoB. Hau- WHIUBUyATb-
BUJIyaJIbHBIC 3aJIaHUS HBIX 33JJaHUI
6. Tema 6. ABToMaTH3HpOBaHHbIEe cucTeMbl B | YK-10.2 4
yIpaBJIeHUH MPOEKTAMH
Jlexmust Ne8. ABTOMaTH3MpPO- VYK-10.2 2
BaHHBIC CUCTEMBI B yIIpaBJie-
HUU NMPOEKTaMHU
[TpakTuyeckas pabora Ne 19. YK-10.2 BBITIIOJIHEHUE 2
Bo3MoskHOCTH aBTOMATH3HPO- TPYIIIOBOTO
BaHHO# cuctembl MS Project 3aIaHUs
4.4 IlepeyeHb BONPOCOB ISl CAMOCTOSITEILHOTO M3yYeHUSsI JUCHUIIJINHbBI
Ta0muma 5
IlepeyeHb BONPOCOB /IJIsl CAMOCTOSITEJIbHOTO H3Y4YEeHMSI
Ne D B e Ilepeuens paccMaTpuBaeMbIX BONPOCOB /I
n/n CAMOCTOSITEJIbHOI0 M3Y4YeHHUsI
1. Tema 1. CymHoctb CnocoObl  OpraHu3aIiy  B3aWMOJICHCTBHS KOMAaHIBI IPOEKTA.
yIpaBIeHUS [IporpamMMHOe cpeacTBa AJisi OpraHU3aIi BUPTYaIbHOTO Oduca
IPOCKTaMH npoekTa (YK-3.1)
2. | Tema 2. Meronbl BepaBHuBanus pecypcos (YK-3.3)
[InanupoBanue
MPOEKTa
3. | Tema 3. Onenka TpeboBanust K CTPYKType H  COJAEPKAHHIO, TEXHUKO-
MpOeKTa SKOHOMHUYECKUX 00OCHOBaHM, OM3HEC-TUIAHOB HHBECTHIIMOHHBIX
POCKTOB, 3as1BOK Ha (uHancupoBanue (YK-10.2)
4. | Tema 4. OcHOBHBIE Paspabotka tenaepHoii qrokymenrtaruu (YK-10.2)
MOJICUCTEMBI
yIIpaBJICHUS
MPOCKTAMHU
5. | Tema 5. Ynpasnenue | JluBepcudukaius Kak cCrioco0 CHIKEHUS PUCKOB. PesepBupoBa-
pPHUCKaMH ITPOEKTOB Hue cpenacts (YK-10.3)
6. | Tema 6. dopmupoBanue oTueToB ¢ momoripio MS Project (YK-10.2)
ABTOMaTU3UPOBAHHBIE
CHCTEMBI B
yIpaBIeHUN
MIPOEKTaMH

12



5. O0pa3oBaTe/ibHbIEC TEXHOJIOTHH

Tabmuna 6

IlpuMeHeHMe aKTMBHBIX U HHTEPAKTHBHBIX 00pPa30BaTeIbHbBIX TEXHOJIOT M

Ne HauMeHoBanue HCMOJIb3YyEMbIX AKTUBHBIX U HHTCPAKTUB-
Tema u ¢popma 3aHsATHS N
/i HBIX 00Pa30BaTE/ILHBIX TEXHOJIOTHIi
1. | Tema 1. CymHOCTh I13 Pabota B manbIx rpymnmax
YIpaBJICHUS] TPOCKTaMU
2. Tema 3. Onenka I13 Pemienue cutyalimoOHHBIX 3a71a4
MIPOEKTA
3. Tema 4. OcHOBHEIE I13 Pemienue cutyalimoOHHBIX 3a71a4
ITOJICUCTEMBI

6. Texkymumnii KOHTPOJIb YCIIEBA€MOCTH U NMPOMEKYTOYHAS ATTeCTALMSA M0
UTOraM OCBOEHHS IV CIHUILINHBI

6.1. TunoBble KOHTPOJIbHBIE 32IaHUS WU MHbIE MATEPHAJIbI,
He00X0AuMBbIe /IJI51 OLeHKU 3HAHU, YMEHHU M HABBIKOB U (MJIHM) ONbITA

ACATECJIIBHOCTH

1) KoHTponbHbIe 3aqaHus A TEKYIETO U MPOMEKYTOYHOTO KOHTPOJISL 3HA-
HUIl 00yyaroumxcs
[IpencraBieHsl B OUEHOYHBIX MaTepraax.

[Tpumep BapuanTa KOHTPOJIbHOM paboThl (Tema 4. [lnanupoBanue npoekTa):

Bapmuanr 1

3aganue 1.
JUis BBIYKMCIICHUS pAaHHETO BpEMEHM Havaja padoT ucrnoib3yercs popMyiia (OTMETUTh BCE BEPHBIE
BapHaHThl):
O T =minje (T, () =Te ()
O T, =ming,, (T (j) -t()))

(Te () +1)

T.(2)+t
O T,60)=ma PO

(Te(n) +t,)
O T,() = max, (T, (J) +t(J))
O Ty () =max; o (Te (1) +T, (1))

T, (M) -t)

T,(2)-t
O 1= min @)

(T;(n)-t,)
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3ananme 2.
CocTaBHTh CeTeBOM rpadrK MPOEKTa M0 JAHHBIM B TaOIHIIE:

Pabora 1 2 3 4 5 6 7 8 9 10
[IpeniecTBeHHUKH | - 1 2 2 3,4 5 5 6,7 8 9
3aganue 3.

Haiitu kpuTHUYECKHiA TyTh POEKTA, UCTIONb3Ys JaHHbIe TAOIHUIIbI U TpaduKa U3 3a1aHus 2, a TaKKe
CJIEAYIOUIME JJIUTEIbHOCTH paboT. OTBET NOATBEPAUTH PacUETaMHU.

Pabota 1 2 3 4 5 6 7 8 9 10
JlmurensHOCTH | O 2 3 4 5 6 7 8 9 0
3aganue 4.

[ocTpouTs KaneHaapHbIi rpaduK IPOeKTa, UCTIONb3YS TaHHBIE CeTeBOro rpaduka u Tadbauisl. [a-
TOW Ha4aja MpOeKTa MPHHATH TEKYNIyto naty. OTBET MOATBEpAUTh pacueTamu. Pabouast Henerns

5+2.
)OO

Pabora HENR

o|lwN|- oy

O WIN|F

3aganue 5.
Hcnonp3ys kaneHaapHblid rpaduk, MIOCTPOUTh rpaduk 3arpy3ku pecypcoB s pecypea P1.

Padomst

e

'P1. P2
2 | —.—

P2
O BN C A mEEPE R,
8 .

5 2 pP3
e 1L LPL PR3, P
‘P2, P3
6 |- -
T P1, P4 |
iP1/ P2 P3.P4
8 |- : L
iP1, P3, P4

9 »
10 81209  10.12.09 .

e

| I
T.12.09 | 1 9.12.09 11.12.09 | 15.12.09 18.12.09

Kpurepuu oueHku:

- Oyenka "omauyno" BBICTABISIETCS CTYACHTY, €CJIM OH MPABUIIBLHO BBIMOJHHUI BCE
3aJlaHusI KOHTPOJIBHON PabOTHI.

Oyenxa "xopowio" BbICTaBIAETCS CTYACHTY, €CJIM OH B LIE€JIOM MPABUIBHO, C HEOOIb-
UMY HEJ0YETaMU BBIMOJHUI BCE 3aJaHUsl KOHTPOJIBHOW pabOThl, UM MOJHOCTHIO
MpaBUIbHO BeINOJIHWI 80% 3agaHuil.
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Oyenka "yooenemeopumenbro" BBICTABISIETCS CTYJIEHTY, €CJIM OH IMOJHOCTBIO Tpa-
BWJIHLHO BBITIOJHUIT 60% 3a1aHui.

Oyenxa "neyoosnemeopumenibHo" BBICTABISIETCS CTYACHTY, €CJIM OH MPABWIHHO BBI-
noyiHAI MeHee 60% 3axaHuii.

©WooOoNOk~wWNPE

=
o

11.
12.
13.
14,
15.
16.
17.
18.
19.
20.
21,
22,

23.
24,
25,
26.
27,

28.
29.

3) IlepeueHb BOMPOCOB, BBIHOCUMBIX Ha MMPOMEKYTOYHYIO aTTECTAIMIO (3a4UeT):

IIpoexkrt, cBOMCTBA NpoeKkTa. Pe3ynbrar rnpoexra.

VYrpaBieHue npoekTamu. 3a1a4n yIpaBIeHUs IPOECKTAMH.

KoHuenuus npoeKTHOro UUKJIA B YIPABICHUU HPOEKTAMH.

Metoauka oTOOpa NPOEKTOB HAa HAYAJIBHBIX CTAAMIX IPOEKTHOTO LMKIIA.
Komanpa npoekra. [IpyHIune popMupoBaHus KOMaH/Ibl IPOEKTA.
IIpuMepHBIN cOCTaB KOMaH/bI IPOeKTa. OYHKIIMHU U POJIU B KOMaH/E.
Oduc npoexra. PeanbHblil 1 BUPTYanbHBINA OQHC.

CTpyKTypHOE IUIAaHUPOBAHUE MTPOEKTA. JTaAIlbl U 3aJa4H.

CeteBoii rpaduk MpoeKTa: CBOMCTBA, IPABUIIA TOCTPOCHUS

. PanHee BpeMs Hauana paboThl, TO3HEE BpeMs Haualia paboThl, pe3epB BPEMEHHU.

CyIIHOCTB U CIIOCOOBI OMPEIEIICHUS.

Kputnueckas pabora. Kputnueckuii myTh TpoeKTa.

Kanennapnoe miannposanue npoekra. OCHOBHBIE 3aa4H.

Huarpamma ["aHTa — npasuiia NoCTpoeHUs1, IPUMEHEHUE.

['paduk 3arpy3ku pecypcoB — Ha3HaUEHHE, ITpaBUIIa IOCTPOCHUS.

MeTonbl BEIpaBHUBAHUS PECYPCOB.

OnepaTtuBHoe yrpasieHue. llepemiannpoBanue npoekTa.

Onenka appextuBHOCTH NPoeKTa. OCHOBHBIE MPUHIIUIIBI OLIEHKH.

Cucrema nokaszareneil oueHkr 3pGEeKTUBHOCTH NMpoeKTa. Kpurepuu oLeHKu.
Onenka peanuzyemocTu npoekra. [lokasarenu puHaHCOBOM peann3yeMOCTH.
Ynpasnenue GpuHaAHCUPOBAHUEM MPOEKTA: OCHOBHBIE CXEMbI (PMHAHCUPOBAHMSL.
[TonOop cxeMbl (pMHAHCUPOBAHUS TPOEKTA — OCHOBHBIEC TPUHIUIIBI.
Oco0EeHHOCTH TPUMEHEHUS TPATULIMOHHON CXEeMbI TPU PUHAHCUPOBAHUH MPOEK-
TOB.

Oco0eHHOCTH IPUMEHEHHUS CXEMBbI BBIIJIAT PaBHBIMU CyMMaMH Npu GUHAHCHPO-
BaHHUHU IPOEKTOB.

Oco0EeHHOCTH TPUMEHEHUS CXEMBI 110 MEPE MOCTYIIIEHUS CPEACTB OT MPOEKTA
py (PUHAHCUPOBAHUU MPOEKTOB.

BnusiHue npruMeHeHus 3aeMHBIX CpeCTB Ha 3()PEeKTUBHOCTD MpoekTa. DUHAH-
COBBIU pblyar.

VYnpaiieHue CTOMMOCTBIO MPOEKTA HA Pa3HbIX (hazax MPOEKTHOIO LHUKJIA.
OneHka CTOMMOCTH MPOEKTA. broKeTupoBaHUE.

KoHTposb cTonmocTu npoekTa. MeTo1 0CBOEHHOr0 00beMma.

PaGota. CBoiicTBa paboTsl. CTpyKTypa paboThI.
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30. B3aumocBsi3b 00beMOB, MPOAOKUTEIIBHOCTH U CTOUMOCTH paboT. TpeyroabHuk
YIPABJICHUS TPOSKTAMH.

31. Yopasnenne coaep:kaHueM pador.

32. [IpuHuunsl 3Qp¢GHEeKTUBHOTO YIIPABICHUS BPEMEHEM.

33. YrpaBiieHue pecypcaMmu npoekTta. Lleias 1 ocHOBHBIE 3a/1a4H.

34. BocrpousBoauMble 1 HEBOCTIPOU3BOAUMBIE pecypchl. OCOOEHHOCTH yNpaBICHUS
Pa3HBIMHU TUTIAMHU PECYPCOB.

35. MeTo1bI TIIaHUPOBAHUS PECYPCOB MTPOCKTA.

36. IIpoBepka pecypcHOI pean3yeMOoCTH KaJleHAapHOTO IJIaHa.

37. YnpaieHue 3aKylkaMH 1 MOCTaBKaMH.

38. YpaBnenue 3amacamu. Buipl 3amacos

39. 3aTpathl Ha coiep KaHUe 3aMacoB: MPOCTPAHCTBO, PEHTA, CTOUMOCTh PUCKA.

40. YrpaBieHre KaueCTBOM MPOEKTA. ACIEKThI Ka4eCTBa.

41.ITnanupoBanue kauectBa. O0ecrneyeHne KauecTna.

42. KoHTpoib KauecTBa. MeTo1bl KOHTPOJISl Ka4eCTBa.

43. Opranuzanus 3aKynok. KoHKypeHTHbIe ClIOCOOBI OIpeIeTICH s TOCTABIITUKOB.

44. Kounkypcsl. Bunbl, 0coOeHHOCTH TPOBEACHMUSI.

45. Aykiuonsl. Bubsl, 0cOOEHHOCTH TTPOBECHUS.

46. 3anpoc KOTUPOBOK. OCOOCHHOCTH MPOBEACHUS

47.3anpoc npennoxxenuii. OCOOEHHOCTU MTPOBEACHUS

48. MeTo/1bI OLICHKU PUCKOB TIPOEKTA.

49. Ananu3 4yBCTBUTEIBHOCTH. MaTpuIla pe3yJbTaTOB aHAIN3a YYBCTBUTEIHHOCTU

50. MeTon crieHapueB, 0COOCHHOCTH MTPOBEACHHUS.

51. Umutanmonnoe mojaenupoBanue. CyniHoCcTh, BX0oAHast HHpopMalius, aHaaus3 pe-
3yJIbTaTOB.

52. YnpaBieHue puckamu MpoeKTa.

53. [IpumeHeHmne cTpaxoBaHus B YIIPaBICHUH PUCKAMU MPOEKTA.

54. OcoOEHHOCTH CENbCKOXO03SMCTBEHHOTO CTPAXOBAHUS C TOCTIONACPKKOM.

55. [IpumeHeHe aBTOMaTU3MPOBAHHBIX CUCTEM YIIPABICHUS IPOEKTAMHU.

56. OCHOBHBIC BO3MOKHOCTH aBTOMaTH3UPOBaHHOM cuctembl MS Project.

57. CereBoe rianupoBanue npoekra 8 MS Project/

58. Kanennaproe mianupoBanue npoekra B MS Project/

59. Haznauenue pecypcoB padoram B MS Project. Tumnsl pecypcoB, XapakTepUCTHKH
pECYpCOB.

60. BeipaBHuBanue pecypcoB B MS Project. Pyunoe u aBToMaTu4eckoe BhIpaBHHBA-
HUE PECypCOB.

6.2. Onucanne nmokasareJsieil 1 KpUTepHeB KOHTPOJISI YCIIEBAE€MOCTH,
ONMCAHME HIKAJI OLEHMBAHUS
JInsi OLlEHKW 3HAHWUW, YMEHHWH, HABBIKOB M (POPMUPOBAHUS KOMIIETCHIIMH I10
JTUCIUTUIMHE MPUMEHSETCS TPAJUIIMOHHAS CUCTeMa KOHTPOJISI U OIIEHKHU yCIIEBaeMo-
CTH CTYJICHTOB.

16



KoHTposib OCBOCHUS AUCIIUIUIMHBI OCYIIIECTBIISIETCS B (hOpMe 3adeTa.

Kpurtepuu onleHuBaHus pe3yJIbTaTOB 00yueHus (3a4er)
Tabauma 7

Ouenka Kpurepun oneHuBanus

OLIEHKY «32a4TEHO0» 3aCITy>KUBAET CTYJEHT, IPAKTUYECKHU MOTHOCTHIO
OCBOMBILUH 3HAHUS, YMEHUSI, KOMIIETEHLIUN U TEOPETUYECKUIN MaTepu-
a, yueOHbIe 3aJJaHusl OIEHEHBI CPETHUM U BBIIIE YUCIIOM OaJIOB, B OC-
HOBHOM C(HhOpMHPOBAI TPAKTUIECKHE HABBIKU.

Komnerennuu, 3akperyi€HHbIC 3a JUCHUILUIMHON, C(POPMUPOBAHBI HA
YPOBHE — 10CTATOYHBIN

OLIEHKY «He 3a4TeH0» 3aCIIy’KUBAET CTY/ICHT, HE OCBOUBILUN 3HAHUS,
YMEHHUsI, KOMIIETEHIIUU 1 TEOPETUUECKHI MaTepHrall WX OCBOUBILUN
YaCTHYHO, CO 3HAUYUTEIHHBIMU MpoOeaMu; yueOHbIE 3aJaHUSI HE BbI-
MTOJTHWJI, JTHOO OHM OIEHEHBI YHCIIOM OAJIJIOB OJIM3KUM K MUHUMAJIBHO-
MY, OCHOBHBIE MPAKTUYECKUE HABBIKK HE C(HOPMUPOBAHEI.
KomnereHnnun, 3akperyi€HHbIe 3a JUCHUILUIMHON, He ¢)OPMHUPOBAHBI.

«3a4TCHO»

«HE 3a4YTCHO»
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(Bricmiee obpazoBanue). — ISBN 978-5-534-15534-1. — TekcT : 3JIeKTpOH-
HBIN // OO6pazoBarenbHas miaTdopMma Opaiit [caitT]. —
URL.: https://urait.ru/bcode/536478

3. Xonoakosa, B.B. YmpaBnenue HHBECTHMLIIMOHHBIM TMPOEKTOM : YYEOHHUK U
npakTukyM i By3oB / B. B. XononkoBa. — Mockga : M3narensctBo FOpaiir,
2024, — 302 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-07049-1. —
Tekct : anexktponHsli // OOpazoBarenbHas miatrgopma FOpait [caliT]. —
URL.: https://urait.ru/bcode/540668
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7.3 HopmaTuBHBIE PABOBbIE AKTHI
1. Metoauueckue peKOMEHIAIUH 110 OIeHKEe 3(P(EeKTUBHOCTH MHBECTHUIINOH-
HbIX TpoekToB: (Bropas pemakuusi) — [OnektponHsld pecypc]. URL:
http://www.consultant.ru/cons/cgi/online.cgi?reqg=doc;base=LAW;n=28224#0.

8. Ilepeyensb pecypcoB HHPOPMANMOHHO-TEJIEKOMMYHHUKAIIMOHHOM CEeTH
«/HTepHeT», HeOOXOAUMBIX IJISl OCBOCHHS JUCHUILTHHBI

1.http://elib.timacad.ru DnexkrponHo-Oubmmoteunas cucreMa PIAY-MCXA umenu
K.A.TumupsizeBa (OTKpPBITBII JOCTYII).
2.https://urait.ru O6pazoBatenbHas miatgopma FOpaiT (OTKpPBITHII TOCTYII).

9. IlepeyeHb MPOrPaMMHOI0 O0ecneYeHUus 1 MH(POPMAMOHHBIX
CIIPABOYHBIX CHCTEM

Taomuma 10
IlepeyeHb MPOrpaMMHOTO 00ecneYeHHsI
Ne HanMeHOBaHHev HauMmeHoBaHHe Tun T'ox
paszaesia yueoHoii ABTOp
n/n NPOrpamMMbl NPOrpamMMbl pa3padoTku
JAHCHHUILIHHBI
Tema 1. CymrHocTh WORD TEKCTOBBIH ITPOLIECCOD Microsoft 1983
yIpaBJIeHUS POWER cHcTeMa 10 co3aanuio kpa- | Microsoft
1 |mpoekTamu POINT COYHBIX, HATJISTHBIX TIpe- 1987
3EHTaIUN
EXCEL TaOJIMYHBINA TPOIIECCOP Microsoft 1984
Tema 2. WORD TEKCTOBBIH ITPOLIECCOD Microsoft 1983
[TranupoBanue POWER cHcTeMa 110 co3aanuio kpa- | Microsoft
2 |mpoekra POINT COYHBIX, HaIJISAHBIX IIpe- 1987
3EHTaIUN
EXCEL TaOJIMYHBINA TPOIIECCOP Microsoft 1984
Tema 3. Onenka WORD TEKCTOBBIH ITPOLIECCOD Microsoft 1983
MIpOEKTa POWER cHcTeMa 110 co3aanuio kpa- | Microsoft
3 POINT COYHBIX, HATJISIIHBIX Tpe- 1987
3EHTaIUN
EXCEL TaOJIMYHBINA TIPOIIECCOP Microsoft 1984
Tema 4. OCHOBHEBIE WORD TEKCTOBBIH ITPOLIECCOD Microsoft 1983
MMOJICUCTEMBI POWER cucTeMa 1o co3aanuio kpa- | Microsoft
4 |ympaBreHus POINT COYHBIX, HAIJISIHBIX Hpe- 1987
MIPOCKTaMH 3E€HTAIHIA
EXCEL TaOJIMYHBINA TIPOIIECCOP Microsoft 1984
Tema 5. Yrpasienue WORD TEKCTOBBIH ITPOLIECCOD Microsoft 1983
pUCKaMH MTPOEKTOB POWER cHcTeMa 10 co3aanuio kpa- | Microsoft
5 POINT COYHBIX, HATJIS/THBIX Mpe- 1987
3E€HTAIHIA
EXCEL TaOJIMYHBINA TPOIIECCOP Microsoft 1984
Tema 6. WORD TEKCTOBBIH ITPOLIECCOD Microsoft 1983
ABTOMAaTHU3UPOBAHHbBIE POWER cHcTeMa 10 co3aanuio kpa- | Microsoft
CHCTEMBI B POINT COYHBIX, HATJISIHBIX Mpe- 1987
yIpaBIeHUN 3E€HTAIHA
6 | poexramn EXCEL | rabnuunsiii nponeccop | Microsoft| 1984
aBTOMaTH3UpoBaHHas cu- | Microsoft
PROJECT |crema ynpaBieHuUs IpoeK- 2007
TaMH
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10. Onucanue MaTepUAJIbLHO-TeXHUYECKOH 0a3bl, HEOOXOAUMOIT 115l
OCyIIeCTBJIEHUS 00PA30BATEIbLHOI0 MPOLECCA MO AUCIUTIINHE

Taomuma 10

Cgenennsi 00 00ecne4eHHOCTH CNIENMAIN3UPOBAHHBIMHU AYAUTOPHUSAMH,

Ka0OMHeTaMM, JA00PATOPUAMH

HauMeHoBaHHeE ClIEIHAIDL-
HBLIX IOMEIeHU U ImoMe-
IIeHUH JJI51 CAMOCTOATEb-
HOi1 padoThl (Ne yueOHOTO
Kopmyca, Ne ayiuTopHun)

OCHAIIEHHOCTH CNEeNUAIBHBIX MOMEIIeHU U MOMelleHU i /151
CaMOCTOSITEJIbHOM PadoThI

1

2

yueOHas ayTuTOpUs IS
MIPOBEACHUS 3aHITHUH JIEKIIU-
OHHOI'O TUIIA, 3aHATHUN CEMU-
HapCKOIo TUIA, T'PYNIOBBIX
Y UHJUBU1yaJIbHBIX KOH-
CyJIbTalliid, TEKYIIEro KOH-
TPOJIL U IIPOMEKYTOYHOU
aTTeCcTaluu

No 1 (JIucTtBeHHMUHAas ajies,
2 a), Ne 502

1. IIpoektop — 1 mr. (MuB. Ne 35203)

2. MoHo0610K 2-X MecTHbIN 0e3 criuHkH -14 mT.(MuB. Ne 560939)
MoH00J10K 2-X MECTHBIH co cruHKOM - 4 mT.(MHB. Ne 560940)

3. Cton aeyxmectHbid 1 mT. (MaB. Ne 332088)

4. Nocka 6emas— 1 mr. (MaB. Ne 332050)

5. DkpaHn nopTaTtuBHBINA Ha mTaTuBe - 1 mT. (MHB. No 332049)

6.. JlemoHCcTpaTHBHBIH anb00M - Gunnyapt- — 1 mr. (MuB. Ne

332078)

yueOHas ayTuTOpUs IS
MIPOBEACHUS TPAKTUYECKUX
3aHATHUMN, TPYIIIOBBIX U UH-
JUBHTyaJIbHBIX KOHCYJIBTA-
LIUH, TEKYIIETO KOHTPOJIA U
MPOMEKYTOYHOM aTTECTALMKU
No 1 (JIucTtBeHHMUHAas ajies,

2 a), Ne 512

1. Cucremnsrii 6710k - 20 mit. (MuB. Ne 558788) ¢ MmonuTopom — 20
mT. (MHB. No 554211)

2. llIxad mns manok — 1 wr. (MaB. Ne 332054)

3. Hocka marautHas O6emas— 1 mr. (MuB. Ne 332050)

4. JleMOHCTpAaTUBHBINA abOOM - prumuapt- — 1 . (MHB. Ne
332078)

5. Komnetorepssiii cton — 20 wr.( MuB. Ne 332086)

LlentpanpHas HayuHas Ouo-
nuoteka nmenu H.M. XKe-
ne3HoBa (JlucTBeHHUYHAS
amtes, 1.2.k.1)

YuraapHBIN 3a1

11. MeToanueckne PECKOMECHIAINHA CTyJACHTAM 110 OCBOCHHIO JUCHHIIJIMHBI

HeoOxomumbiM yciaoBreM 3¢ (GeKTUBHON pabOThl CTYACHTOB HAa MPAKTHUECKUX

3aHATUSIX no nuctuiuinHe b1.B.23 «YmpaBiieHne nmpoeKkTamMmu» SBISETCS NU3YYEHUE
HEO0OXOJAMMOro TEOpeTUYecKoro Marepuania. [lpu m3ydeHun kaxzaoro pasaena Juc-
LUIUIMHBL ITPOBOAUTCSA KOHTPOJb 3HAHWUU C LIEJIBIO IPOBEPKU M KOPPEKLHUM XOAa
OCBOCHHUSI TEOPETHUYECKOTO MaTepuana M IPAKTUYECKUX YMEHMH U HaBbIKOB. KoH-
TPOJIb 3HAHUW MPOBOAMUTCS MO rpaduKy B YaChl MPAKTUYECKUX 3aHSATUN MO OCHOBHO-
My pacnucanuto. CTyIeHT 00s13aH OTUMTATHCS MO BCEM y4eOHBIM pasjieiam JUCIH-
IJIMHBL; K IIPOMEXKYTOYHOM aTTECTALUM JONYCKAKTCA CTYACHTHI, CIABIIME BCE 3aa-
HUSL, IPEyCMOTPEHHBIE TPOTPAMMOM.

Brinonnenue OOJIBIIMHCTBA MPAKTUYECKUX M JOMAIIHUX 3aJaHUN MOTpeOyeT
OT CTYJIEHTa CAMOCTOATEIHHOTO MOMCKA HHPOPMAIUH 110 TEME U3YUCHHUS.

Memoouueckue pekomeﬂdauuu K npakmu4eCKuUM 3aHAmMuUAM
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[Ipu moAroTOBKE K MPAaKTUYECKUM 3aHATHIM 00y4YaroIMMCsi HEOOX0IMMO U3Y-
YUTHh OCHOBHYIO U JOIIOJIHUTEIBHYIO JIUTEPATYPY, PEKOMEHIALMHU IIPENOAABATEIN U
TpeOoBaHUs yueOHOM mporpammsbl. B xoae MOArOTOBKHM K MPAKTUYECKUM 3aHITHIM
HEOOXOJMMO OCBOUTH OCHOBHBIE IOHSATUS U METOJUKU, OTBETUTh HA KOHTPOJIbHBIE
BOIPOCHL. B TeueHne npakTUUeCKOro 3aHsATHsI CTYAEHTY HEOOXOIMMO BBIIIOJIHUTD 3a-
JAHWs1, BBIIAHHBIE IIPETIOIaBATEIIEM.

B xone 3ansaTHil 00y4aromuMcs peKOMEHYETCsl BBIMOIHATh CAeAYIOIINe Ieii-
CTBUS: BECTH KOHCIIEKTHUPOBaHHE yueOHOro Marepuaina, oopaiiarb BHUMaHUuE Ha Ka-
TEropuu, (HOpPMYIMPOBKH, PACKPHIBAIOLIUE COAECPKAHUE TEX WIW HUHBIX SBJICHUN U
IIPOLIECCOB, HAYYHBIE BBIBOJBI U IPAKTUYECKUE PEKOMEHIALMH 10 UX ITPUMEHEHUIO;
3a/1aBaTh NPETNOAABATENIO YTOYHSAIONIUE BOIPOCHI C LENbIO YACHEHNS TEOPETUIECKUX

IIOJIOKEHUM, pa3peIIeHUs CIIOPHBIX CUTYaIMH.

Memoouueckue pekomeHOayuu no OpeaHU3AYUU CAMOCMOAMENbHOU padombl
cmyoenma

CamocrosiTesbHas pab0oTa CTYJCHTOB OPraHU3YETCS B COOTBETCTBHH C HACTO-
smel padoueit mporpammoint. CTyaeHT 00si3aH B MOJHOM OOBEME HCIOJIb30BATh
PEIyCMOTPEHHOE BPEMsl JUISI M3yYeHUsI BOIIPOCOB, BHIHECCHHBIX HAa CAMOCTOSTEIIb-
HOE U3yUYeHHE.

Bo BpeMsi caMOCTOSTENBHOM paboOThl CTYACHT MPOpadaThiBaCT MaTepuan 00s-
3aTEJILHOW U JONOJHHUTEIBHON y4eOHOW JUTepaTyphl. B cilyuae BO3HHMKHOBEHUS 3a-
TPYJHEHUI B OCBOCHHUU MaTepuaia CTyJCHT 0OpamaeTcs K MpernoaaBaTeio 3a pashb-

SICHCHUCM BO BpEMs, OTBCACHHOC JIJISI THAWBUAYAJIbHBIX KOHCYJ'IBT&HHIZ.

Iloo2omoeka Kk KOHMPOALHLIM MEPONPUAMUAM

Texkymuil KOHTPOJIb IPOBOJUTCS HA KAXKJIOM ayJUTOPHOM 3aHATHH. POPMEBI U
METO/bI TEKYILErO0 KOHTPOJISL: BBIIIOJIHEHUE TPYNIIOBBIX 331aHUN, BBIIIOJTHEHUE UHIU-
BUJyaJbHBIX 33JaHHI, PEeIIEHUE 3a/1a4, KOHTPOJIbHAs paboTa.

Buabl 1 popMbl 0TPAOOTKHM NPONYIIEHHBIX 3aHATHI

3a10;>KEHHOCTH 10 TEKYIIEMY U TPOMEXKYTOYHOMY KOHTPOJIIO MOXKHO C/1aBaTh
B [IEpUOJI, YCTAaHOBJICHHBIN IPABUJIAMU By3a M COOTBETCTBYIOILIMMHU PACIIOPSKCHUA-
MU KOMIIETEHTHBIX JIULL:

Ilo nocewenuio — MyTeM CaMOCTOSITEIILHOTO U3Y4YEHUS BOIIPOCOB U BBIIIOJIHE-
HUs TECTOBBIX 3aJJaHUM 110 IPOITYLLIEHHON TEME.

Ilo @vinonnenuio KOHMPOILHBLIX 3a0aHUl — IIyTEM HAIMCAHUS U 3aIUTBI COOT-

BCTCTBYIOIINX KOHTPOJIBHBIX SaI[aHI/If;I Mo MEpPC UX TOTOBHOCTH.
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CryneHT, MpOMyCTUBIINNA 3aHATUS 00s13aH MOJIYYUTh OT MPENOIaBaTeNs UHIH-
BUJyaJIbHOE 33JaHKe, MPEAYCMOTPEHHOE YUEOHBIM IJIAHOM, BBIIIOJHUTH U 3AIIUTUTH
ero. [Ipuem u 3ammra MHAMBUAYAIBHBIX 3aJaHUM ITPOBOAATCA B 4achl U JHU, yCTa-
HOBJICHHBIE ITPENIOIABATEIIEM.

Ecnu cTyneHT He mpomen TEKyLMi KOHTPOJIb, OH IPOJOJDKAET YUYUTHCA U
MMEET MPABO NPOXOJAWUTH CIEAYIOIIMU TEKyLIMH KOHTPOJIb IO 3TOW IHUCLUIUIMHE.
I'paduxu nepecnau cocraBisitoTcs Ha Kadenape. B koHile cemecTpa Ha OCHOBaHHUU
MO3TANTHOTO KOHTPOJSL OOY4YEeHHs] MPUHUMAETCS pPEUIeHHE O JOMyCKe CTyIeHTa K
IPOMEXYTOUHOM aTTECTallMU UM OCBOOOXKIEHNUH OT Hee.

K mpomexyTO4HOH aTTecTalMu JOIYCKAarOTCs CTYNEHTHI, CIABIINE BCE 3aja-
HUs, IPELYCMOTPEHHbBIE NporpaMMon. Eciau cTyaeHT umeer 3a40JDKEHHOCTH 10 Te-
KyLIEMY KOHTPOJIXO, TO 0 IPOMEKYTOYHON aTTECTALlMU CTYAEHT HE JOIyCKaeTCs U

CUHNTACTCA 3aJ0DKHHUKOM I10 3TOM JUCHUITIINHE.

12. MeTtoguyeckne peKOMEHIAMH NPENoAaBATE/ISIM 110 OPraHU3alHU
o0y4yeHus 0 JUCHUILIMHE

[Ipu pazpaboTke paboueil mporpammbl aucuuiuinabl bl.B.23 «YmpaBnenue
IPOEKTaMU» MOTYT OBbITh C()OPMUPOBAHBI PA3IMYHbIE BAPUAHTHI TEMATHUECKUX I1JIa-
HOB JIeKIMil 1 popm ux nposeaeHus. [Ipu 3Tom nomkHa 0becreunBaThCsl KOOpAUHA-
111, COIIACOBAHHOCTh ATHX BHUJIOB 3aHATHI, pa3rpaHUYEHUE PACCMATPUBAEMBIX Ha
HUX BONpPOcoB. HekoTopsie BOMPOCH! IO YCMOTPEHHUIO aBTOpa paboueii mporpaMmsl B
3aBHUCHUMOCTH OT METOJMYECKOr0 oOecreueHus] y4eOHOro mporecca CrpynmnupoBaHbl
B YKPYIIHEHHBIE TEMBI, HCIIOJIb30BAHBI 11 POPMYIUPOBKU TEM IUCKYCCUH, TEMaTH-
4eCKUX JIeKIUH. TemaTtnka MOKeT KOPPEKTUPOBATHCS, YTOUHITHCS.

B nexuusix paccMaTpuBarOTCS TOJIBKO T€ BOIPOCHI, KOTOPBIE HE BBIHOCATCS Ha
CaMOCTOSTeNIbHOE u3ydyeHue. OnpeaeneHHas 4acTb BPEMEHHU JIEKIIUH BBIJEISIETCS Ha
TO, YTOOBI COPHEHTUPOBATH CTYACHTOB B HCIIOJb30BAHUH PEKOMEHAYEMOM JINTepaTy-
pBl U APYTUX 3JIEMEHTOB y4e€OHO-METOJUYECKOTO0 KOMILJIEKCA, NMPEAOCTaBIsEMBbIX B
UX pacnopsbkeHue. JleraapHO paccMaTpUBAaKOTCS OCHOBHBIE TEPMHMHBI M KaTETOPHH,
YTO TO3BOJISIET CTYACHTaM OCBOUTH NPO(ECCHOHATBHYIO TEPMHUHOJOTHIO M JIETKO
alarTUPOBAThCA K peajbHBIM YCIOBHUSM IPOU3BOJCTBEHHOW, HAYYHOM M 0Opa3oBa-
TEJIbHOU JEATEIIbHOCTH.

OneHuBaHWE 3HAHWNA, YMEHUH M HABBIKOB 10 Y4€OHOM IUCHUIUIMHE OCY-
LIECTBIISIETCS IOCPEACTBOM MCIOJIB30BAHUS PA3JIMYHBIX BUJOB OLEHOYHBIX MaTepua-
JI0B. Y CTHBIE ONPOCHI 1IeIeCO00pa3HO MPOBOAUTH BO BPEeMsI MPAKTUUECKUX 3aHATUH, a

TAKKC IMIPH MMPOBCACHUHU 3a4Y€Ta B KAYCCTBC JOIIOJIHUTCIBbHOI'O UCIIBITAHUS IIPU HEOO-
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CTaTOYHOCTH PE3yIbTaTOB. Bompockl ompoca HE JOKHBI BBIXOAUTH 32 paMKH OObSIB-
JIEHHOM JJIs1 JAHHOTO 3aHSTUS TEMBI.

Peliennie cuTyanmoOHHBIX 33JJaHU OCYIIECTBIISIETCS C IIEIbI0 MPOBEPKU YPOBHS
HABBIKOB (BJIaJICHUI) CTYJEHTA MO0 PEIIECHUI0 MPAKTUYECKON CUTYallMOHHOW ympaB-
JICHYECKOM 3aJauH.

3amanus, TpeOyroNMe N3yYeHUsT 3HAYUTEIILHOTO 00heMa MaTepuaia, Heo0Xo-
JTMMO OTHOCUTBH Ha CAMOCTOSITEIILHYIO Pab0OTy CTYJIEHTOB, C HEIIPEMEHHBIM Pa300poM
pEe3yJIbTaTOB BO BPEMsI ITPAKTUUYECKUX 3aHATUM. PellieHne CUTyallMOHHbBIX 3aJaHUM C
rJIyOOKMM 00OCHOBAaHUEM MPEICTABIISIIOTCS HA IPOBEPKY B MUCbMEHHOM BHJIE.

[Ipn oueHke penieHuss CUTYalMOHHOIO 3aJaHUsl aHAJIU3UPYETCS IMOHUMAHUE
CTYJIEHTOM KOHKPETHOW CHTYallud, MPaBHJIBHOCTh BBIOOpA JOKYMEHTOB, CIOCO0-
HOCTh 000CHOBAHUS BRIOPAHHOW TOUYKH 3pEHUS, TIIyOHHA TPOPAOOTKH TEOPETUIECKO-

ro Marepuaa.

IIporpammy paspadorau:

Py
Yekmapesa H.B., k.3.H., 101eHT 7 / /ALY
Y e (moAmuch)
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PEINEH3UA

Ha pado4yro nporpammy Aucuuiuinebl b1.B.23 «Ynpasiaenue npoekramm»
OIIOII BO no nanpasjenuro 38.03.01 «Ixonomuxa»,
HANPAaBJEHHOCTh «JKOHOMHKA HU(POBOro npeAnpusaTHI»
(kBasiupuKanMsl BBINYCKHUKA — 0aKajaBp)

Ammapunoit TaTesiHON UropeBHOM, TOIEHTOM Kadeapbl SKOHOMUKH W OpraHu3aIliu IMpo-
u3BoacTBa ®PI'BOY BO «Poccuiickuii rocyaapcTBeHHbIN arpapHbiii yHuBepcuter — MCXA nmenu
K.A. TumupsizeBa», K.3.H. (ajgee MO TEKCTy PEIEH3EHT), MPOBEACHO PEICH3MpPOBaHUE padodeii
nporpammel aucuuiianesl b1.B.23  «Ynpasnenue npoexramu» OIIOII BO mno HampasieHUro
38.03.01 «Dkxonomuka», HAMPABICHHOCTh «DKOHOMHKA IU(PPOBOTO MPEANPHUATHS» (KBATH(PUKAIIHS
BBITTYCKHUKA — OakanaBp) paspadboranHoii B ®I'bOY BO «Poccuiickuii rocygapcTBEHHBIN arpap-
Hblii yHuBepcuteT — MCXA umenu K.A. TumupsseBa», Ha kadeape ynpasieHus (pa3paboTuuk —
UYexkmapeBa Haranbst BsuecnaBoBHa, KaHAWJIAT SKOHOMUYECKHUX HAyK, JOLEHT KadeIpsl yrnpasie-
HUSA).

PaccmoTtpeB npesacTaBieHHbIE Ha PELEH3MPOBAHUE MaTepHallbl, PELEH3EHT MpHILIeT K clie-
IYIOIIKMM BBIBOJIAM:

1. lIpenpsBnennas padoyas mporpamma auciuminasl b1.B.23 «Ympapnenue mpoekTamu»
(manee mo Tekcry Ilporpamma) coomsemcmeyem TpeboBanusm @I'OC BO mno HampaBieHHIO
38.03.01 «Okoromuxa». Ilporpamma codepoicum BCE OCHOBHBIC pPaslelibl, COOMEencmeayem
TpeOOBaHUSAM K HOPMAaTUBHO-METOINYECKUM TOKYMEHTAM.

2. Ilpencrasnennas B [Iporpamme akmyansnocmey yaeOHON AUCUUIUIMHBL B paMKax peayu-
sammu OIIOIT BO wme nooneswcum commenuro — MUCHUILUIMHA OTHOCUTCSI K YacTH, (GOPMUPYEMOM
YY9aCTHHUKaMH 00pa30BaTEIbHBIX OTHOIIIEHUH ydueOHoTro 1ukia — b1.B.

3. IlpencraBiennsie B [Iporpamme wuenw NUCUUIUIMHBL coomeemcmeyiom TPeOOBaHUAM
@I'OC BO nampasnenust 38.03.01 «Oxonomura».

4. B cootBerctBuu ¢ Ilporpammoii 3a nucuuminnHoi b1.B.23 «VYnpasieHune npoexkraMmu»

3aKkperuieHo 3 komnemenyuu (0esamov unouxamopoes). Jlucuumna b1.B.23 «Ynpasienue mpo-
eKTaMu» U npencrasieHHas [Iporpamma cnocodua peanuzosams ux B 00bSIBIECHHBIX TPEOOBAHUSX.

PesynbTarel o0ydeHus, mpencraBieHabie B [IporpamMe B KaTeropusix 3HaTh, YMETh, BIAIETh COOMI-
semcmesyom CrelupuKe U COACPKAHNIO TUCHUIUTMHBI U 0eMOHCHMPUPYIOM 803MOHMCHOCHIb TIOTTyYe-
HUS 3asBJICHHBIX PE3YJIbTATOB.

5. Obmas Tpymoémkocts auctuiinabel b1.B.23 «YmnpaBrneHnue npoekTamMm» COCTABISIET 3
3auétHbie eaunuibl (108 vacos).

6. MudopMmalius o B3aMMOCBSI3H W3Y9aeMbIX AWCIHILTAH U BOTPOCAM WCKITIOYCHHS TyOIH-
pOBaHUS B COJEPKAHUU AUCHUUIUIMH coomeemcmayem NEeWCTBUTENbHOCTH. Jucuunnuua b1.B.23
«YmpaBlieHHe TpOoeKTaMu» B3auMocBszaHa ¢ aApyrumu guciumimHamMu OITOIT BO u YuebHoro
ana no HanpasneHuto 38.03.01 «Dxkoxomura» v BO3MOKHOCTE JyOJUPOBAHUS B CONEPKAHUU OT-
CyTCTBYET.

7. IlpencraBiennas IIporpamma mpezmnosiaraeT MCHOJIb30BaHHUE COBPEMEHHBIX 00Opa3oBa-
TENBHBIX TEXHOJOTHH, UCIIOIB3YEMBbIC TIPH PealTU3alliy PA3IMYHBIX BUAOB y4eOHOU paboThl. Dop-
MBI 00pa30BaTENIbHBIX TEXHOJIOTHI_coomeemcmayrom cienu(puKe TUCUUTUTHHBL.

8. IlporpamMma MUCHUIUTHHBI «YTIpaBICHHUE MPOCKTAMMU» MPEATOoIaraeT 3aHsITHs B UHTEp-
aKTHUBHOU (opMme.

9. Bwuapl, copepkaHue ¥ TPYyJOEMKOCTh CAMOCTOSITETILHON pabOThI CTYIEHTOB, MPEJCTaB-
nennsle B IIporpamme, coomseemcmayiom TpeOOBaHUSIM K MOATOTOBKE BBIMTYCKHHKOB, COJIEpIKa-
mumcst Bo @I'OC BO nanpasnenust 38.03.01 «Oxoromuxa».




10. [IpencraBneHusie U onrcanHbie B [Iporpamme Gopmbl mexyuyeli ONICHKA 3HaAHUH (KaK B
(dbopMe BBIMOTHEHHS TPYITIOBBIX U WHANBUAYAIBHBIX 3a/IaHUMN, PEIICHHS 3a/1a4, TaK U KOHTPOJIbHBIE
paboThl), coomsemcmayiom crieupuKe TUCIUTUIMHBI M TPEOOBAHUSM K BBIITYCKHUKAM.

®opMa NPOMEKYTOYHOIO KOHTPOJIS 3HAHUHM CTYAEHTOB, IpenycMmorpeHHas [Iporpammon,
OCYIIECTBIIsIETCS B OpMeE 3ayeTa, YTO coomeemcmayem CTaTyCcy AUCHMILIUHBI, KaK TUCIUILTAHBI
yactd, popMHupyeMoi yuacTHUKaMU 00pa30BaTENbHBIX OTHOILIEHUH yaeOHoro mukia — b1.B ®I'OC
BO nanpasnenust 38.03.01 «Dxonomuka».

11. ®opmbl OLICHKH 3HAHUH, TpeacTaBIeHHbIe B [IporpamMmme, coomsemcemagyiom cneruduke
JTUCIUIUIMHBI U TPEOOBAHUSIM K BBIITYCKHUKAM.

12. VYyeOHo-MeToaMuYeCcKOe oOecreueHre TUCIMIIMHBI MPEeACTaBICHO: OCHOBHOM JIMTe-
patypoit — 2 WCTOYHUKOB (0a30BbIC YUYECOHUKH), TOTIOJHUTEIBLHON JTUTEpaTypoii — 3 HauMme-
HOBaHUM, VHTEepHET-pecypchl — _ 2 HUCTOYHHMKA U coomgemcmegyem TpedboBanmsim ®I'OC BO
HarnpasieHus 38.03.01 — «Oxoromuxa».

13. MarepuanbHO-TeXHUYECKOEe O0O0eCIedeHne MUCIUILTUHBI COOTBETCTBYET CHEIH(UKe
mucturinabl b1.B.23 «Ympasnenue npoexkramMu» U 00€CIeUNBAET UCIOJIB30BAHUE COBPEMEHHBIX
00pa30BaTeNbHBIX, B TOM YHCJIE HHTEPAKTUBHBIX METOAOB O0YUYCHHUS.

14. Metoauueckre peKOMEHJAIMK  CTyJeHTaM U  METOJWYECKHE PEKOMEHIaluu
IPEnoIaBaTess M 10 OpTaHU3alUU O0YYEeHHUs MO TUCHMIUIMHE JAI0T MpEeJCTaBlIeHHE O crenupuke
o0ydenus o nucuumuinae b1.B.23 «YnpaBnenue nmpoekTaMu».

OBILIUE BbBIBO/IbI

Ha ocHOoBaHMM MpPOBEACHHOIO PELIEH3UPOBAHUS MOXKHO CAENATh 3aKII0UEHHE, YTO XapaKTep,
CTPYKTYpa U cojepxaHue padodeil mporpammsl aucuuiuinHel b1.B.23 «YnpaBnenue npoekramuy»
OIIOIT BO mo nanpasnenuro 38.03.01 «Oxonomuxa», HAMPaBICHHOCTb «IKOHOMUKA YUPP0o802Oo
npeonpusmus» (KBamu(uKaIMs BHITYCKHMKA — Oakanasp), paspaborannas Yekmapesoii Haranbeit
BsiuecnaBoBHO#, noieHTOM Kadeapsl ynpasieHus, K.3.H., COOTBeTcTByeT TpeboBanusim ®I'OC BO,
COBPEMEHHBIM TPEOOBAaHUSM SKOHOMMKH, PhIHKA TPYyJa U MO3BOJUT HpU €€ peaan3aluu yCleurHo
o0ecreunTh (HOPMUPOBAHHE 3aABICHHBIX KOMIIETECHIIHHA.

Peuenzent: Ammapuna T.U.,
JOTICHT Kadeapsl S)KOHOMUKH M OPTaHU3aIlUU ITPOU3BOJICTBA, K.73.H. ]
/«<29» aBrycra 2024 .
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